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VISION  
A leader in the provision and 

management of provincial Land, 
Buildings and Roads Infrastructure.  

 
MISSION  

Optimal utilization of resource in 
the provision and management of 
sustainable social and economic 

infrastructure including 
implementation and coordination 

of Expanded Public Works 
Programme.  

 
VALUES  

The Limpopo Department of Public 
Works, Roads & Infrastructure 

prides itself on the following core 
values:  

 
Accountability   

Every officials will be held 
responsible for own action and 

ensuring single point accountability,  
 

Integrity   
All officials will be truthful and 

honest in execution of duties in their 
area of competence.  

 
Professional Ethics  

All officials will perform diligently 
with necessary proficiency in the 

execution of duties in their area of 
skills backed by acceptable moral 

code.  
 

Excellence in Service Deliveryô 
All officials shall dedicate their 

energy and time strive to deliver as 
a joint and cooperate amongst 

themselves for service excellence,  
 

Transparency  
The Department will always uphold 
Batho Pele Principles and deliver 

accordingly.  
 

Answerability  
The Department will collectively 

take liability for poor service 
delivery. 
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he department has officially unveiled 105 new white 
and yellow fleet vehicles, marking a significant 
milestone in its efforts to strengthen internal capacity 
and accelerate service delivery across the province. 

The addition of these assets to the Departmentôs movable 
asset register signals a renewed commitment to operational 

efficiency, visible service delivery, and improved 
infrastructure maintenance. 
The newly launched fleet comprises a diverse range of 
vehicles and heavy machinery designed to support the 
departmentôs core mandate. These include graders, dozers, 
front-end loaders, tipper trucks, trailers, 
minibuses, light delivery vehicles (LDVs), 
sedans, as well as single- and double-cab 
bakkies. Collectively, these assets are 
expected to play a critical role in 
enhancing the departmentôs ability to 
respond swiftly to infrastructure needs, 
particularly road maintenance and 
construction projects. 
The unveiling ceremony was attended by 
Premier Dr Phophi Ramathuba, who was 
joined by MEC Ernest Rachoene. 
Addressing officials and stakeholders at 
the event, the Premier emphasised the 
importance of translating resources into 
tangible results on the ground. 

ñA fleet only becomes 
meaningful when it turns into 
action. Once these vehicles 
leave here today, their 
impact must be felt 
immediately. Roads that 
have long deteriorated must 
begin to show progress,ò 
said Premier Ramathuba. 
The Premierôs remarks 
reinforced the departmentôs 
expectation that the newly 
acquired fleet will be 
deployed across all 5 
districts without delay, 
ensuring that communities 
experience visible 
improvements in 
infrastructure conditions, 
particularly on roads that 
have suffered prolonged 
neglect. 
Beyond infrastructure 

delivery, the fleet will play a vital role in supporting the 
departmentôs human resource expansion. The vehicles will 
serve as essential tools of trade for officials across the 
province, including the 590 new recruits appointed since the 
start of the 7th Administration, of whom 140 commenced duty 
on 1 December 2025. Improved mobility will enable these 
officials to perform their duties effectively, particularly in field-
based operations, inspections, and project monitoring. 
The department has emphasised that the acquisition of the 
fleet is part of a strategic intervention to address historical 
capacity constraints. Limited access to reliable vehicles has 
previously hampered service delivery, especially in rural and 
hard-to-reach areas. The new assets are expected to 
significantly reduce these challenges and improve turnaround 
times on critical projects. 
The launch of the 105 new white and yellow fleet represents 
a practical and visible step towards building a more 
responsive, capable, and efficient workforce . It reaffirms the 
Department of Public Works, Roads and Infrastructureôs 
commitment to delivering quality services, restoring public 
confidence, and ensuring that government resources 
translate into real improvements in the lives of communities 
across the province. 

NEW WHEELS TO BOOST SAFETY, 

RELIABILITY AND EFFICIENCY  

Premier Dr. Ramathuba flanked by the EXCO members during unveiling of new fleets in Polokwane 
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he Department of Public 

Works, Roads and 

Infrastructure is making 

significant progress on 

blading, debushing, pothole patching 

and regravelling roads that connects 

villages to major service delivery points. 

These are the internal ongoing efforts 

through the Dikgerekgere 

Wednesday Programme to 

improve accessibility and 

address service delivery 

concerns on road 

infrastructure across 

Limpopo. The Departmental Routine 

Roads Maintenance Teams at five (5) 

districts and 36 Cost Centres are hard 

at work to maintaining road 

infrastructure and also constructing 

bridges, culverts even cleaning existing 

water drainage pipes/culverts to redirect 

storm water.  

Through this programme, the 

departmental teams at different sites 

remain committed to improving access 

roads and enhancing mobility across 

the province. The main aim of the 

programme is to improve the condition 

of the roads infrastructure but also 

enhance access to healthcare, 

education and economic opportunities 

for communities. These improved 

infrastructure are expected to contribute 

significantly to the socio-economic 

growth of the province.  

Why is it important to maintain 

gravel roads?  

Limpopo has  over 13 000km of gravel 

roads  and with ongoing rains, daily 

traffic usage, the gravel roads surfaces 

breaks quickly, leaving potholes, deep 

ruts and eroded sections. Hence the  

#DikgerekgereWednesday initiative 

which is implemented throughout the 

year to improve the roads and to keep 

the gravel 

surface 

conditions 

drivable and 

safer for all 

road users. 

The scope of work for the road 

maintenance team include repairing 

wash-outs, debushing, blading and 

regraveling surfaces that are damaged 

by traffic and/or rain. Proper and 

adequate maintenance of the gravel 

roads can also be cost 

effective when roads 

are upgraded to tar 

even for road users 

such as farmers and 

mining companies 

transporting their goods 

to economic hubs in 

and around the 

province.  

The department uses 

own plants and 

equipments such as 

graeders, tippers, 

loaders and water 

tankers for the routine road 

maintenance. Using own machinery 

allows the department to reduce costs 

of outsourcing through tender 

processes. In a way respond faster to 

community road infrastructure needs 

not limited to pothole patching, blading, 

regraveling even debushing. 

The Dikgerekgere Wednesday 

Programme remains an ongoing service 

delivery road maintenance initiative 

aimed to emphasise responsive 

governance and strengthen internal 

capacity, emphasised MEC Ernest 

Rachoene.  

ñGo tupa leroleò  
said MEC Rachoene 

Team Dikgerekgere 
continues to make roads 
drivable, the machinery were 

at: 
¶ Bridge on D2132 near Moloko 
Dam, Lephalale  

¶ D180 to D536 Bela-Bela  

¶ D21 Sekororo  

¶ D2454 Myngenoegen, Dalmada 

¶ D333 in Blouberg  

¶ D3440 linking Molemole and 
Blouberg  

¶ D3886 and D4157 GaMaake 

¶ D4044 Serobaneng, Lepelle-
Nkumpi  

¶ D4180 Atok to GaSelepe  

¶ D4197 Malomanye Road  

¶ D4200 GaMatlala, GaMashabela, 
Thabanaseshu, Mphanama and 
GaNchabeleng 

¶ P171/1 Rosenekal, Mashishing, 
Burgersford, Stofbege and 
Groblersdal  

¶ R25 Groblersdal  

Dikgerekgere machinery at site  

Departmental Pothole Patching team at D2454 Myngenoegen , Dalmada Road 
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D2405 Kgautswane to Alverton  

D3332 Moletjie  

D3404, D3370, D3364, D3355, D3359 

and D3333 Ward 41 Matlala, Mashashane 

and Maraba  

D3428 and D3429 Ramotlokwane to 

GaSebotse  

D3428 Moletjie Leokaneng  

D3505 Bakenberg  

D3642 Gumbani to Phaphazela  

D3746, D3634, D3753, D3778, D3718, 

D3754 and D3719 Sundani to Makhasa, 

Vyeboom to Davhana crossing, 

Tshimbupfe to Hanani, Bungeni to 

Tshipuseni and DeHoop to Nkusane  

D4070, D4077, D5010, D4086 

Mamaolo, Apel and Ntotokwane  

D4180 Atok Mine Sefateng to GaSelepe 

to Modimolle  

D4283 Glen Cowie to Malaka Village 

D4285 Leeukraal 

D4932 Nobody to Laastehoop to 

GaMothapo  

George Valley Road and 

Makgoebaskloof section of R71  

Representative from Fetakgomo-Tubatse about 
Sefateng to GaSelepe to Modimolle road.  

Representative from Bakenburg about Road D3505  

Representative from 
Haenersburg Residents and 
Ratepayers Association  

Representative from Vallambrosa 
Primary School  project  

Representatives from Provincial Military 
Veterans Working Committee  

Representative from GaMothapo Traditional Council 

Representative from Lepelle-Nkumpi LM about roads that connect 
villages of Mamaolo, Apel and Nkotokwane  
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he Limpopo MEC for Public 
Works, Roads and 
Infrastructure, Mr Ernest 
Rachoene, together with the 

Deputy Minister of Transport, Mr 
Mkhuleko Hlengwa,held a bilateral 
engagement on the 20th October 2025 
to deliberate on the state of roads in 
the province. 
This engagement formed part of 
activities being held across the country 
in observation of the Transport Month 
in October, led by the National 
Department of Transport. October 
Transport Month is observed annually 
and aims to promote road safety 
awareness, showcase transport 
infrastructure projects, share best 
practices, and highlight the transport 
sectorôs contribution to economic 
development. 
Discussions during the engagement 
focused on the Provincial Roads 
Maintenance Grant (PRMG), an 
allocation from the National 
Department of Transport intended to 
support the road maintenance needs of 
provinces. The Limpopo Department of 
Public Works, Roads and Infrastructure 
outlined various initiatives that have 
been implemented to accelerate 
service delivery and improve road 
infrastructure across the province. 
MEC Rachoene highlighted Limpopoôs 

predominantly rural character and its 
strategic geographic position as a 
gateway to Africa. He noted that these 
factors necessitate innovative 
approaches to road maintenance and 
infrastructure development, which led 
the department to introduce the 
#DikgerekgereWednesday programme. 
The initiative goes beyond the scope of 
the PRMG allocation and is aimed at 
enhancing routine road maintenance 
and improving mobility in rural and 
economic corridors. 
Deputy Minister Hlengwa welcomed the 
presentation from MEC Rachoene and 
HOD Mr Motlhanke Phukuntsi and 
acknowledged the significance of the 
#DikgerekgereWednesday programme 
in 
strengthening 
road 
maintenance 
efforts. He 
further 
emphasised the 
need for 
continued 
discussions 
around the 
utilisation of the 
PRMG, 
including 
considerations 
for extending its 
use towards the 

procurement of yellow fleet equipment 
to improve operational efficiency. 
The Deputy Minister also emphasized 
the importance of effective tender 
management to ensure agility and 
efficiency in the implementation of 
infrastructure projects. The 
engagement concluded with an 
agreement that technical teams from 
both the national and provincial 
spheres should convene regularly to 
enhance coordination and efficiency in 
building and maintaining a reliable road 
network. Such collaboration is 
expected to improve connectivity to 
communities and strengthen the four 
key transport corridors linking Limpopo 
to SADC countries. 

MEC Ernest Rachoene and Deputy Minister of Transport Mkhuleko Hlengwa during the visit 
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T 
he Arrive Alive 2025 Campaign continues to 
play a critical role in promoting road safety 
across Limpopo Province. MEC Ernest 
Rachoene joined the campaign in R36 in 

Capricorn District in the efforts to ensuring that all 
road users reach their destinations safely. The 
campaign focuses on law enforcement, road user 
education, and vehicle roadworthiness, while 
encouraging responsible behaviour from drivers, 
pedestrians and passengers alike. 
As part of Arrive Alive 2025, the province has 
increased traffic law enforcement operations on major 
routes such as the N1, R71 and R81, as well as 
provincial and rural roads. These operations include 
roadblocks, vehicle inspections, speed enforcement, 
and random alcohol and substance testing. Special 
attention is also given to public transport vehicles to 
ensure compliance with safety standards. 
This is the provincial effort to reiterate a zero-
tolerance approach to reckless driving and 
overloading as they are major offences which continue 
to contribute to serious crashes in the province.  
Beyond enforcement, campaigns such as Arrive Alive 
during festive season places strong emphasis on 
public awareness and education.  
The success of Arrive Alive 2025 in Limpopo is driven 
by collaboration between provincial and municipal 
traffic authorities, SAPS, emergency services, 
community structures and transport operators. This 
integrated approach ensures quicker response times 
to accidents, improved traffic flow during peak travel 
periods, and consistent road safety messaging across 
the province. 
Limpopo has called on all road users to support the 
Arrive Alive 2025 campaign by making responsible 
choices on the road. Every decision ð whether to 
speed, drive under the influence, or ignore traffic laws 
ð has life-or-death consequences. 
As Limpopo continues to welcome travellers and 
residents move across the province for work, family 
and leisure, Arrive Alive 2025 serves as a reminder 
that arriving alive is everyoneôs responsibility. Through 

continued enforcement, education and cooperation, the province 
remains committed to safer roads for all. 

MEC Ernest Rachoene leading the R37 Arrive Alive Campaign  during 2025 

Festive Season  
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he Department of Public 

Works, Roads & 

Infrastructure is thrilled to 

announce the outstanding 

performance of its officials at the 2025 

Provincial Driver of the Year 

Competition, hosted by the 

Department of Transport and 

Community Safety, held at Bolivia 

Lodge from 24 - 25 October. The 

event is part of the provinceôs annual 

road safety awareness and transport 

excellence initiatives, it brought 

together skilled drivers from across 

Limpopo to compete in various 

categories, including Light Delivery 

Vehicle (LDV) Category, Rigid Truck, 

Bus and Taxi. 

Drivers from Vhembe, Sekhukhune 

and Capricorn Districts represented 

the department with exceptional 

professionalism and dedication. Their 

participation showcased remarkable 

driving skills, road safety awareness 

and operational efficiency, earning top 

positions in multiple categories. 

In the LDV category, Ms Tshepo 

Makoti, a shining star from the 

Capricorn District achieved an 

impressive second place, while in the 

Rigid Truck 

Category, Mr 

Sappie Kgaugelo 

also secured 

second place. 

Both winners 

received 

R10 000.00 cash 

prize, a trophy 

and a package of 

goodies 

sponsored by 

Metropolitan and 

the Department 

of Transport and 

Community 

Safety. Their 

success reflects 

precision driving, 

strict adherence 

to safety 

protocols and the 

high standards promoted by the 

Department of Public Works, Roads & 

Infrastructure. Their performance is a 

source of pride for the Department 

and we salute them for flying our flag 

high at this yearôs competition!  Other 

participants from Vhembe and 

Sekhukhune Districts also 

performed admirably, 

further highlighting the 

departmentôs commitment 

to developing skilled and 

responsible drivers.  

The competition is not just 

about awards but also 

fostering a culture of 

safety, responsibility and 

professional growth within 

the transport sector. 

Participants were 

evaluated on practical 

driving skills, vehicle 

knowledge, road etiquette 

and compliance with 

provincial traffic 

regulations.  

MEC of the Department of 

Transport and Community 

Safety, Violet Mathye, 

praised the participants 

stating that the 

performance of drivers at this yearôs 

Provincial Driver of the Year 

Competition demonstrated 

professionalism, skill and dedication to 

road safety. She further praised the 

winners, stating that we are proud to 

celebrate their achievements and she 

encouraged all drivers to continue 

upholding the highest standards of 

driving excellence. 

The 2025 Provincial Driver of the Year 

Competition serves as a reminder of 

the vital role professional drivers play 

in maintaining safe and efficient 

transportation networks. The 

Department of Public Works, Roads & 

Infrastructureôs outstanding 

performance at this event underscores 

its ongoing commitment to excellence 

in public service delivery, capacity 

building and road safety initiatives 

throughout the province.  

The Department looks forward to 

continued excellence from its officials 

and encourages all drivers to strive for 

professionalism and the highest 

standards of road safety. 

Mr Sappie Kgaugelo with Transport and Community Liaison MEC 

Violet Mathye during the ceremony   

Ms Tshepho Makoti with Transport and Community Liaison 

MEC Violet Mathye during the ceremony   


