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VISION  
A leader in the provision and 

management of provincial Land, 
Buildings and Roads Infrastructure.  

 
MISSION  

Optimal utilization of resource in 
the provision and management of 
sustainable social and economic 

infrastructure including 
implementation and coordination 

of Expanded Public Works 
Programme.  

 
VALUES  

The Limpopo Department of Public 
Works, Roads & Infrastructure 

prides itself on the following core 
values:  

 
Accountability   

Every officials will be held 
responsible for own action and 

ensuring single point accountability,  
 

Integrity   
All officials will be truthful and 

honest in execution of duties in their 
area of competence.  

 
Professional Ethics  

All officials will perform diligently 
with necessary proficiency in the 

execution of duties in their area of 
skills backed by acceptable moral 

code.  
 

Excellence in Service Deliveryô 
All officials shall dedicate their 

energy and time strive to deliver as 
a joint and cooperate amongst 

themselves for service excellence,  
 

Transparency  
The Department will always uphold 

Batho Pele Principles and deliver 
accordingly.  

 
Answerability  

The Department will collectively 
take liability for poor service 

delivery. 
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Happy Lekgothoane 

 
n 26 February 2026, Dr. 
Phophi Ramathuba, Premier 
of Limpopo, together with 
MEC for Public Works, 

Roads and Infrastructure, Ernest 
Rachoene, officially handed over a 
contractor for the upgrade of Road 
D1589 in the Blouberg Local 
Municipality, located within the 
Capricorn District Municipality. 
This infrastructure development 
initiative is being implemented in 
partnership with De Beers Venetia 
Mine, reflecting a strategic public-
private collaboration aimed at 
accelerating rural road infrastructure 
development. The project seeks to 
enhance access to economic 
opportunities while creating temporary 
employment for local communities. 
The five-kilometre stretch of Road 
D1589 forms part of the Roads Agency 
Limpopo (RAL) gravel-to-tar 
programme. The upgraded road will 
improve connectivity between villages 
such as De Vrede, Taaibosch, and Ga 
Kibi within the Blouberg Local 
Municipality. 
Welcoming the Premier and the MEC, 
the Mayor of Blouberg Local 
Municipality, Maria Thamaga, 

expressed appreciation for the project, 
noting that it represents a significant 
step towards long-term infrastructure 
development in the area. 
In her keynote address, Premier 
Ramathuba stated: 
ñThis partnership model reaffirms our 
unwavering commitment as a provincial 
government to deepen collaboration 
with the private sector in order to 
accelerate service delivery and expand 
critical 
infrastructure 
investment. It 
is also through 
these 
continuous 
engagements 
with mining 
industry 
leaders and 
key 
stakeholders 
that the 
provincial 
government 
aims to unlock 
transformative 
development 
initiatives that 
stimulate 
economic 

growth, create employment 
opportunities and improve the quality of 
life for our communities.ò 
During the symbolic ceremony, the 
Premier was joined by MEC Ernest 
Rachoene, Mayor Cllr Maria Thamaga, 
Chief Executive Officer of Roads 
Agency Limpopo, Mr Makhitha 
Chesane, and a delegation from De 
Beers Venetia Mine led by Senior 
General Manager, Mr Ntokozo Ngema. 
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Roads Agency Limpopo (RAL) 

 
he Limpopo Provincial Government has made a significant 
move to enhance infrastructure partnerships with the private 
sector by signing a total of six Memoranda of Agreements 
(MoAs) for key roads in the province. This followed an 

important milestone from the R170 billion pledges that were made in 
the past year at the Limpopo Investment Conference. 
Premier Phophi Ramathuba officiated at the signing ceremony, 
which the government has hailed as a landmark achievement in 
collaborative infrastructure development between the province and 
the mining sector. The event took place on the sidelines of the 
Investing in African Mining Indaba, in Cape Town. 
The first agreement was signed between Roads Agency Limpopo 
(RAL) and Kwethu (PTY) LTD, represented by CEO Gugulethu 
Madungandaba and RAL CEO Makhitha Chesane. Kwethu Mine 
operates in the Lephalale area of the Waterberg District. The 
agreement commits both parties to jointly rehabilitate and maintain 
selected roads in the Lephalale and Thabazimbi local municipalities, 
which have faced increased wear due to mining activities and heavy 
vehicle traffic. 
In a second signing ceremony, RAL entered into a multi-party MoA 
with five mining companies, namely: Valterra Platinum, Glencore 
Operations SA (PTY) LTD, Dwarsriver Chrome Mine, Rustenburg 
Platinum Mines and Two Rivers Mine. This agreement focuses on 
the construction of Road D212, a vital route in the Sekhukhune 
District. 
The construction and upgrading of this road are expected to greatly 
improve conditions, reduce maintenance costs and enhance safety 
for both mining vehicles and other road users. 
Limpopo MECs for Public Works, Roads and Infrastructure, MEC 
Ernest Rachoene and Limpopo Economic Development, 
Environment and Tourism, Tshitereke Matibe joined Premier 
Ramathuba at the ceremony, underscoring the provincial 
governmentôs commitment to integrated economic development. 
Since the advent of the 7

th
 administration, Limpopo has witnessed a 

surge in investor confidence, and the recent MoA between RAL and 
six mining companies bears testament.  

òeach investment pledge represents jobs, industrial capacity and real 
economic transformation for our peopleõ said Dr. Phophi Ramathuba. 
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Khomotjo Serumula  

 
hen heavy floods 
swept across 
Limpopo earlier this 
year, they did more 

than damage road 
infrastructureðthey disconnected 
and disrupted lives of 
communities. For many 
communities in districts such as 
Vhembe, Mopani and Waterberg, 
access to schools, clinics, 
workplaces and markets were 
affected with some even losing 
their homes, access to water and 
electricity.  
In the face of this challenge, the 
Limpopo Provincial Government 
has been working steadily to 
restore road infrastructure, 
provide alternative shelter and 
food parcels to assist the hard-hit 
communities rebuild, reconnect 
and maintain. Through the District 
Development Model (DDM), 
different spheres of government 
have come together with one 
shared goal: to reconnect 
communities to make access to 
essential services possible. 
The assessment of the damage 
road infrastructure to key 
economic sites and basic service 

infrastructure like clinics, hospitals 
and schools is continuous on the 
ground given the ongoing rains in 
Mopani and Vhembe.  
The Limpopo Department of 
Public Works, Roads and 
Infrastructureôs road maintenance 
team under the leadership of 
MEC Ernest Rachoene is busy 
clearing debris, patching potholes, 
repairing damaged sections and 
creating alternative routes. An 
intervention that continues to help 
restore movement while more 
permanent solutions are being 
planned to be implemented once 
financial means are allocated. 
All these interventions are 
possible with the District 
Development Modelôs ability to 
bring all spheres of government to 
the table. By aligning plans and 
budgets across national, 
provincial and local government, 
the province will be able to move 
towards recovery.  
For the department, any repaired 
road, every reopened route, is a 
step closer to restoring livelihoods 
and reconnecting Limpopo to the 
world.  
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The #OperationTsogaMoshomi this quarter was held at:  
1) Mageva Road Camp in Dzumeri  village which was followed by the site inspection to 

the construction of bridge on Road R529 and pothole patching at Road D3150.  
2) Marken Cost Centre in Lephalale followed by Dikgerekgere at Road D1347 Marnitz vil-

lage  
3) Tsimanyane Cost Centre in Sekhukhukhune District  
4) Tzaneen Cost Centre followed by site inspection to Road D1350 Deerpark, D673 Bin-

dzulani to Nkowankowa and contractor's established site for Mhangweni to Mafanana 
road.  

5) Modimolle Cost Centre  
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he National Transport 
Conference took place at the 
Gallagher Convention Centre in 
Midrand, Johannesburg bringing 

together transport leaders, policymakers 
and industry experts from across the 
Country and the Southern African 
Development Community (SADC) 
region to reflect on the future of 
infrastructure development. 
His Excellency, President Cyril 
Ramaphosa, officiated the conference 
with the Limpopo Department of Public 
Works, Roads and Infrastructure and 
Roads Agency Limpopo (RAL) 
executives in attendance led by the 
Head of Department, Mr Motlhanke 
Phukuntsi, together with the RAL 
Chairperson of the Board of Directors, 
Mr Moses Tseli, and the Chief Executive 
Officer, Mr Makhitha Chesane.  
The conference focused on road 
infrastructure, featuring breakaway 
discussions led by a panel of experts. 
They have set the scene by outlining the 
challenges facing the road infrastructure 
provision space and emphasised the 
need for sustainable, practical solutions, 
as the road infrastructure network 
remains a key enabler of South Africaôs 
economic development. 
A panel of industry leaders from 
SANRAL,  CSIR, the Road Freight 
Association, The South African 
Institution of Civil Engineering and 
Academia engaged in a robust 
discussion on sustainability, the use of 
alternative materials, road safety, and 
the overall management of the road 
network. 
In attendance were Transport Ministers 
from SADC countries, alongside key 
stakeholders such as the World Bank 
Group, Development Bank of South 
Africa, Academia and relevant 
Associations in the Transport 

ecosystem. The conference served as a 
powerful platform for collaboration, 
knowledge-sharing and strategic 
alignment. 

Discussions throughout the conference 
reinforced the critical role of roads 
infrastructure as a backbone of 
economic growth, regional integration 
and service delivery. Key themes 
included sustainability, innovative 
funding models, improved maintenance 
strategies,  and the adoption of 
alternative materials to build resilient 
and future-ready road networks. 
For Limpopo Province, which is 
currently facing devastating floods that 
continue to damage critical road 
infrastructure, the outcomes of this 
conference could not be more timely. 
The insights shared point to a future 
where road networks are designed and 
maintained with greater resilience 
against extreme weather conditions. 
This includes stronger drainage 
systems, climate-smart materials, and 
proactive maintenance approaches that 
can reduce the impact of disasters and 
ensure quicker recovery. 
As the province works to restore 
connectivity in affected areas, these 
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