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Lo Activities
Work Breakdown Structure (WBS) | Departmental Deliverable

« Inter Business Unit Meetings (IBUM)
* Consfruction Management

Record of structured Infrastructure Delivery
Management (IDM) Toolkit training
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1.2

of IDM Toolkit templates ufiised by
in infrastructure delivery. '
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[Record of consultation and engagement wih
IDIP & the HR Strategic Task Team

[Process in piace and implemented by HR
units in participating departments
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HR Departmental Infrastructure Situational analysis |Comprehensive list of all vacancies within
completed for the department respective organisational structures of
infrastructure units in departments

21

officials exists
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IDMS led infrastructure training and developmental [Approved organisational structure for relevant |
needs for infrastructure stakeholders, role players  |infrastructure units within participating
and officials identified and captured provincial departments available

| Detailed list of all infrastructure stakeholders, |E
22 role players and officials available and linked
to the above

Record of training and consultative sessions
pertaining to the Change Enablement
methodology and guidelines

Integrated infrastructure training and development |Group and skills specific Training and
Jorogram complied and executed for all infrastructure|Development plans available
officials in the province

Departmental training records for:

+IDM Toolkit Training

+User Asset Management Plan (U-AMP]
|linked with Custodian Asset Management
Plan {C-AMPs), budgetory processes and
relevant Service Delivery Agreements (SDAs)

*Infrastructure Reporting Model (IRM)
*SWOT/Infrastructure Diagnostic Tool

Analysis
23 *Risk Management
*Change Enablement
*Interpersonal Skills
*Stakehiolder Management
*Team Building and Collaborative Work-

| Assignments
+SCM (including Procurement Management)

*Program Management

*Project Management

*Financial Management

+Cost benefit analysisicapital project

PMIS
*National Health Information System (NHIS)

Evaluation reports on training interventions
and the Impact thereof on officials service
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Mentorship and coaching training programs for
infrastructure Champions and Senior Officials in
participating Provincial Departments in place

24

Record of coaching agreements/plans
between TAs and their infrastructure officials |
nterpart(s) for skills transfer

Records of structured training interventions
|and consultations

Knowiedge Management Community of Practice
(KM CoP) established and functional for transfer of
skills

Record of KM CoP meetings

Case Studies and Best Practice
methodologies developed and recorded in
accordance with KM guidelines
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 prirized for Education & Health _ [Amy
. NHIS and PREMIS may be the basis |C

31

32
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Al projects registered on the CIDB RoP and
Elv if QNS mm
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57

cial Risk Management System (logs)
ed to IDIP PMU bi-annually (1 April & 1

FV Manitoring & Reporting system
5.8
5.9

AU Quality Assurance reports
5.10
5.11
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