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1. INTRODUCTION

Recruitment is a process of attracting the most suitable candidate for employment at minimum costs.

2. PURPOSE

The purpose of these guidelines is to provide ways of implementing the recruitment policies and programmes at minimum costs.

3. STATUTORY PROVISIONS

3.1 Section 195 of the Constitution Act, 1996 requires that the public service be governed by the democratic values and principles;

3.2 Section 2(1)(a) and 2(2)(a) of Schedule 7 of the Labour Relations Act, 1995 prohibit unfair discrimination, either directly or indirectly against any employee or applicant.

3.3 3.3 Section 6(1)(2) of Employment Equity Act, 1998 stipulates that no person may unfairly discriminate, directly or indirectly against an employee, in any employment policy or practice, on or more grounds, including race, gender, sex, pregnancy, marital status, family responsibility, ethnic or social, origin, political opinion, sexual orientation, language, belief, HIV status and birth.

3.4 Part VII.C of the Public Service Regulations requires the Executing Authority to record the inherent requirements of the posts and ensure that the requirements for employment do not discriminate against persons historically disadvantaged.

4. GUIDING PRINCIPLES

4.1 Recruitment should aim at maximum accessibility;

4.2 The image of the department and the province should be promoted to enhance interests of applicants;

4.3 Recruitment should adhere to the principle of equal employment opportunities;

4.4 Recruitment should contribute to the achievement of a representative Public Service.

5. FACTORS TO CONSIDER IN THE RECRUITMENT PROCESS

5.1 Recruitment should be based on results of a human resource planning;

5.2 Job description should be drawn to ensure that recruitment is based on inherent requirements of the job;

5.3 Recruitment should be based on organisational needs.

5.4 Recruitment process should adhere to the principles of accessibility and equal opportunity.
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