BIGEN Africa - Project management - Functional and Operational evaluation report
The following has been concluded from the evaluation of the BIGEN Africa, Infrastructure Delivery Improvement Program (IDIP), National Information Education Management System (MIEMS) and _____ (PREMIS) programmes.
1) Consideration systems
Contributions within the days proceedings were provided by:

a) BIGEN Africa, David van der Westhuijzen and Harold Lombard.
b) National Department of Education IDIP, Johan Strydom.
c) National Department of Education NIEMS, David van der Wethuijzen.
d) CSIR PREMIS, Geoff Abbott and Chris Schoeman.

2) Overview
In order to summarize the conclusions of the evaluation visit to BIGEN Africa the following points for consideration are to be presented to the Department of Public Works for direction on the Real Estate project, for ‘The Management of State Assets’.

3) Verification of Provincial State Assets records 

All asset management systems presented emphasized the most critical element of asset management being that of the integrity and accuracy of the underlying asset records. It is therefore recommended that the current department asset base be verified prior to further utilization within the department. This following process is therefore recommended;

a) Copies of the cadastral content for all Districts within the Limpopo Province is to be printed using,

i. Nhluvuko Consulting asset data base to date,

ii. SITA Limpopo asset data base.

· A comparison of both maps is to be verified by means of overlaying the cadastral information, which is to be audited by the relevant District offices in accordance with their records.

b) Copies of the cadastral content for all Districts within the Limpopo Province is to be printed using,

i. CSIR asset data base for Department of Education and the Department of Health,

ii. SITA Limpopo asset data base for Department of Education and the Department of Health.

· Comparison of both maps is to be verified by means of overlaying the cadastral information, which is to be audited by the relevant Departments in accordance with their records.

c) The verification results are then to be screened in order to then form and agree the basis of the Department of Public Works future asset management data base content.
4) Rationale for the Asset management application system  

Consideration for a suitable Department of Public Works Asset Management system was based on the following rationale over the past three months;
a) BAFMIS

Although BAFMIS complied with the full requirement of Asset Management the application was underutilized and had, over time become outdated in terms of functionality and content. In an attempt to consider a project for the revitalization of this application it soon became evident that public funds would be more appropriately applied in the adoption of the National Public Works Asset Management System iE Works. As this system would form the National standard for asset management within Public Works. 
It was therefore decided to adopt the National iE Works system as the asset management application for the department.
b) iE Works

The decision for adopting the iE Works system as the standard for the department was based on information at the departments disposal at the time of this decision. It has since been qualified that the following functional and content limitations would exist at the time of implementation in November 2007. 
i. Lack of functional processes in support of the departmental day to day operations for the management of assets related to Lease Management, Rental Management, Disposal Management, Management Reporting and Project Management.

ii. The department has become accustomed to using certain key asset information during the asset management process which has also been eliminated.
Both of the above matters were raised with National Public Works as being crucial for the department to continue the effective management of assets. In response National Public Works confirmed that the iE Works application would evolve over time to include these functions and additional information requirements. 
It is therefore timeous that the department reconsiders its short to medium term strategy in relation to the management of assets and the efficiency benefits gained by the implementation of iE Works. The current departmental asset management operations are supported through massive human effort and manual systems to remain functional. It is also concluded that operational efficiency improvements offered by the implementation of the iE Works system, would remain manual and continue to require massive human effort, even with the iE Works system implemented. 
c) PREMIS

During the presentation of the PREMIS system in became evident that the PREMIS application in its current state supports and complies with all the Public Works requirements. 
i. Existing capacity for all the forms of data fields required as specified by Public Works in order to facilitate efficient current asset operations.
ii. Existing processes in support of Lease Management, Rental Management, Disposal Management and Management Reporting.

iii. Preloaded assets for the Department of Health and the Department of Education. This represents approximately 80% of the provincial state assets.

iv. Currently supports live asset management in;

· Limpopo Department of Health,

· Limpopo Department of Education,

· Kwazulu Natal Department of Health,

· Northwest Province Department of Health,

· Free State Department of Public Works,

· Mpumalanga Department of Health, and 

· Mpumalanga Department of Education. 
v. Built in ready to use GIS functionality and mapping facilities.

vi. Developed for Government use with no licensing cost.
vii. Attracts an annual support and maintenance agreement cost.
5) Infrastructure Project Management system

The system considered in support of the departmental project management requirements was developed by BIGEN Africa. This system is operational in the Eastern Cape _______ + others. Interviews were conducted within the department in order to determine the current project management user requirements. These user requirements and the BIGEN Africa system compliances that fulfil the project management functions are listed below as observations during the BIGEN Infrastructure Project Management evaluation:     
· Repository must have Create, Input, Update, Store, Retrieve, Maintain and Tracking facilities on master file information.
· Supported
· Standardization of templates required to prevent the re-entry of basic information supporting the sectors reporting.
· Information reporting where the primary data is entered at the lowest reporting level and then aggregated to strategic reporting level.
· Strategic information reports must have drill down ability for investigation purposes with a number of qualified levels.
· Reporting should automatically link at a level to the related annual budgets and automatically draw net comparisons in support of narrative comments.
· Reporting should automatically aggregate to the key program drivers the likes of EPWP key objectives (Gender breakdown, Number of learner ships etc.).
· Supported
· Key project life cycle steps and documents are to be standardized to ensure life cycle reporting is supported at any stage during or after the project.
· GIS system to be incorporated into the EPWP executive program functionality available to plot all projects and facilitate analysis reporting.
· To be developed as an extension of PREMIS GIS.
· All data input must be date and time stamped for the purpose of post reporting on actual statistics tracking during and after project completion, within and outside of the financial year being reported on.
· To be protected via Information management for information life cycle.
· Leverage off the EPWP Information Portal development to facilitate the dissemination of information, report standardization and standard operating processes content and procedures across the department.
· A facility must exist for remote operational connectivity for input and reporting to and from the master repository.
· Reporting and access is to be applied in terms of the delegation of duties and authority levels.
· The planning integration with stakeholders the likes of Eskom, Telkom and Municipalities is essential to ensure accurate and co-ordinated project plans.

· Scanning facilities for architectural drawing modifications without having to reproduce the entire drawing.

· Online access to materials available, standards and SABS approvals in terms of the bill of materials.

· Integration with Payment facilities and client departments in order to create visibility of payment progress and approval process monitoring.

· Scanning facilities and process to ensure soft copies of all work related matters and documentation in light of records management aspects.

· External access of information by authorised community forums for information and queries.
· Enforce a typical project life cycle reporting to ensure that critical project information is not sacrificed at the expense of key personal leaving the environment.

· Allow for the reporting gathering of information associated with the interjection by EPWP on actual projects and report on the monitoring of skills and resource during this period.
