EXECUTIVE PROGRAMME: GOVERNMENT INFORMATION TECHNOLOGY SERVICES 

	Sub Programme:

GITO
	Strategic Goal:

Improve service delivery



	Strategic Objectives
	Measurable objectives
	Performance Measure 

Indicator
	Budget
R000’
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Improve work efficiency
	Implementation of MSP projects


	Number of sites with functional network infrastructure

% Implementation of DRP project

% implementation of GIS

% implementation of Website and Intranet
Infrastructure management 
Systems (Project Management , Fleet Management, Performance, Maintenance, Asset, Call Centre, Repository/DWH, BSC, Business Process )
% of software  licenses procured

Number of SLA maintained

% of best practices implemented
Number of employees trained in ICT

	 900
1 200
700
1 000
800
 1 800
5 000
R2,5M
3 000
2 000
1 000
	Establish infrastructure in three sites 

(R350 000)
Assessment and design of VPN

RFQ for Design of ENEAP
RFQ for design and implementation of Back-up solution
implementation & train staff on GIS 

(R600 000)
Development & Populate website
(R1 000 000 )
Develop user requirements 
(R1000)
-

Payment of licences (R2,5M)
Management of SLA performance
(R750, 000)
Analysis of Environment
Assess training needs
	Establish infrastructure in two sites 

(R200 000)
Implementation of VPN (1.2M)
Implement ENEAP plan
Implementation of back-up solution

 (R800 000)
Implement & train staff on GIS

 ( R200 000)

Development & Populate intranet
(R700 000)
RFQ & Implementation of systems
(R1800)
-
Management of SLA performance

(R750, 000)
Implement Best Practices

Provide ICT training to staff
	Maintain and monitor network –All sites
(R350 000)
 Monitor  & Review performance of VPN
Implement ENEAP plan
Assessment & and Design for off site 
Storage

 ( R200 000)
Managing and updating of GIS datasets

Maintenance of Internet and Website
( R100 000)
Implementation of IMIS
(R1800)
Management of SLA performance

(R750, 000)
Implement Best Practices

Provide ICT training to staff
	Maintain and monitor network- All sites
Monitor VPN performance
RFQ for off site storage
Managing and updating of GIS datasets

Maintenance of Website and Intranet

Implementation of IMIS

(R600 000)
-
Management of SLA performance
(R750, 000)

Implement Best Practices

Provide ICT training to staff



	Improve work efficiency
	Provision of information and records management services in the Department
	Implementation of IM strategy projects

Information, records and knowledge management awareness

Functional Resource Centre and 

Implementation of Promotion to Access of Information Act

Effective and efficient  messenger and postal services

Development of information
Architecture
Development of a records management system (centralization and digitisation)
	300
150 000

R150 000

R150. 000
R455.
R2.5 M
	One Awareness session at Head Office and Capricorn

(R300.000)
Acquisition of library materials 
Translate & print manual into Afrikaans and produce in Braille (R150,000)
Management of outgoing and incoming registers 100%
(R50,000)
Acquisition and 10% Implementation 

Acquisition and 20% Implementation
(R500.000)

	Two Awareness sessions at Sekhukhune and Waterberg Districts

Monitoring of library and information service. 60% usage (R150.000)
Management of all PAIA requests
Management of outgoing and incoming registers 100%
(R100,000)
40% 
Implementation
(R255,000)
50%

Implementation
(R1M)

	Two Awareness sessions at Mopani and Vhembe Districts

Monitoring of library and information service. 65% usage
Management of all PAIA requests

Management of outgoing and incoming registers  100%
40% Implementation 

(R200,000)
20%
Implementation
(R500.000)


	Survey of impact of sessions in HO and districts
Monitoring of library and information service. 75% usage
Submission of Section 15 and 32  PAIA reports

Management of outgoing and incoming registers  100%
10% Implementation 

10%
Implementation
((R500.000)



	Enhance and strengthen internal and external communications

(Good corporate governance)


	Implement ion of the communication strategy


	Implementation of corporate communication

Implementation of corporate identity/ Marketing programme

Media and Research 

Stakeholder management


	R2.6M
R2.5M
R0
R0
	Produce Departmental publications as per requirements (photography, advertising,  monthly and  quarterly newsletters)
(R650,000)
Manage campaigns and events, internal and external communication

District visits, Candle lighting memorial service, EPWP Learners workshops 

Exhibitions in all Departmental activities.

Promotion of  corporate identity and acquisition of corporate gifts

(R500,000)
Media scans

Media release

Research 

Media briefings

Implement one public participation session, imbizo, EXCO meets the people, MEC meets the people, project launches 
	Produce Departmental publications as per requirements (annual report, citizen’s report, brochures,  monthly and  quarterly newsletters)

(R650,000)
Manage campaigns and events, internal and external communication National Construction week, Women in construction, Departmental women’s day, Heritage month
Exhibitions in all Departmental activities.  Career exhibition

Promotion of  corporate identity and acquisition of corporate gifts

(R500,000)
Media scans

Media release

Research 

Media briefings

Implement one public participation session, imbizo, EXCO meets the people, MEC meets the people, project launches
	Produce Departmental publications as per requirements (season’s greetings, newsletters, advertising,  monthly and  quarterly photography)

(R650,000)
Manage campaigns and events, internal and external communication.  District visits, Disability day, 16 days of activism 

Exhibitions in all Departmental activities.  Batho Pele day, 

Promotion of  corporate identity and acquisition of corporate gifts

(R1M)
Media scans

Media release

Research 

Media briefings

Implement one public participation session, imbizo, EXCO meets the people, MEC meets the people, project launches 
	Produce Departmental publications as per requirements (Diaries and calendars,  monthly and  quarterly newsletters)

(R650,000)
Manage campaigns and events, internal and external communication.  Budget speech, Excellence awards, Public participation on supply chain  

Exhibitions in all Departmental activities

Promotion of  corporate identity and acquisition of corporate gifts

(R500,000)
Media scans

Media release

Research 

Media briefings

Implement one public participation session, imbizo, EXCO meets the people, MEC meets the people, project launches 


