INFORMATION MANAGEMENT

Revised work plan for 2006/7 

	KEY RESULT AREA


	ACTIVITIES
	KEY RESULT INDICATORS

	Development of IM strategy
	Monitor the production of the IM strategy and implementation plan


	Implementation of Information Management strategy

	Development of IM policy and plan
	Draft IM policy

Approval

Implementation


	Implementation of Information Management Policy and plan

	Information management awareness
	Develop an information management marketing plan

Implementation of plan

Sharing best practices
	Number of awareness sessions held

Created awareness of information management as a service



	Information needs analysis
	Needs research – audits

Analyze results

Recommend and implement
	Needs database that will inform information collection and search



	Information collection


	Identify information providers (internal and external)

Knowledge creation (course material, reports, etc)

Resource center

Information kiosks

Intranet and website

ECM


	% of information collected and accessible



	Information quality assurance
	Spot checks on databases

Ensure compliance with legislation

Risk management


	100% accuracy and compliance

	Current awareness service
	Develop current awareness guidelines

Determine source of dissemination

Identify current information providers and currency of information

Maintain updates regularly


	100% handling of all requests

All current awareness information distributed

	Information retrieval


	Retrieval services

Accessibility


	80% success rate in information retrieval and access

	IM evaluation
	Develop questionnaires

Distribute

Analyze results

Plan for next year
	Ensure at least 65% feedback


