1.1 Deliverables

1. Project Charter, outlining the scope of work

2. “As is Report for the current

3. Gap Analysis report

4. Information Plan and Information Management Strategy 

a. All the lower levels  defined and specified

	Object
	Definition



	Strategic Model
	Standardised architecture defining the legislated mandate to measure the performance of major investments and their contribution to achieving organisational goals and objectives

	Business Model
	Function-driven framework for describing business operations of the Department independent of the units that perform them

	Process Model
	Business and performance-driven functional framework that classifies service components with respect to how they support business and/or performance objectives

	Information Model
	Model describing, at an aggregate level, the information that support the business and management decisions

	Application Model
	Model describing the data and databases that support program and business operations

	Technology Model
	Component-driven, technical framework inclusive of the standards, specifications, and technologies that support and enable the delivery of service components and capabilities


Information management (IM) is a critical function in any company. The information residing in your company's information systems is a corporate asset. Accordingly, it must be managed effectively to provide maximum value. What's more, how effectively you manage your company's information will largely be determined by what kind of IM strategy you develop.

However, despite the criticality of the IM function, IM is often a vaguely defined concept, at best. So I think it's a good idea to start with a clear definition. My definition of IM: the utilization of hardware, software, people and processes to gather, store, organize and deliver enterprise information with the twin goals of providing required information to knowledge workers and facilitating management analysis and decision making.

It's also important to emphasize the need to quickly deploy a strategy that meets the most critical needs first, rather than designing an IM utopia over many years. Your strategy will be a work in progress, and you'll obviously still need to address any issues as they arise. What you won't have to do, however, is spend years spinning your wheels with no strategy.

Do we have the correct people and processes in place? While reporting challenges that result from disparate ERP systems and multiple business units can certainly hamper the development of an IM strategy, the people and processes involved in ongoing information governance and stewardship will ultimately determine its ability to achieve the desired results and to deliver value.

With this in mind, it's important to identify the required stakeholders early in the strategy development process and to gain a thorough understanding of their information needs. It's also critical to understand the importance of formal processes for stewardship and governance. Stewardship and governance processes should be defined and instituted at the outset of any IM strategy-development initiative. That way, you'll have a solid underpinning on which to build your strategy.

Do we understand information management from the identified stakeholders' perspective? This is a direct corollary to the second question. It's certainly important to define stakeholders and their information needs, but you must go further. You'll actually have to look at information needs from their points of view.

Obviously, your strategy will consider needs of business functions and departments, but people make up those functions and departments. So, it is absolutely essential to understand the points of view of the people within the company that will use information to make decisions and develop your IM strategy from their standpoints.

Do we have the required information to help enable accurate, flexible decision making? This question arises from the answers you give to question four, and it is really an issue of actionable information versus simple data. Managers are inundated with data. What they really need is data that is organized or distilled into information they can use to make timely, informed business decisions. The key to developing an effective IM strategy is to define this information. This process will also enable you to develop information delivery mechanisms and facilitate better decision making.

Is there a common definition of information across the company? Once you've defined the information you need to answer business questions and the information delivery mechanisms for those answers, the next step is to confirm that the information you need is defined uniformly across the company.

Uniformity

As you answer these questions, more questions will certainly arise. The more, the better - because every question you ask and answer will help you gain a better understanding of your IT environment, your information needs and ways to address those needs. As your understanding grows, you should be able to define your IM strategy more precisely. As a result, the strategy should be more effective, allowing you to better manage and grow your business.

This Strategy puts in place the mechanisms to ensure that we (and our partners) have access to the right information, in the right form, at the right time, at an appropriate cost.

This Strategy will ensure the Police Service has a collective understanding of the value of information and is able to exploit it as:

Key stakeholders have been consulted. 

This document sets out both the strategy for managing information in a Service-wide context and the actions necessary to implement it.  The Strategy can only become a reality if those identified accept their responsibilities and deliver against the agreed action plan.

5. High Level Implementation Plan  

