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INFORMATION MANAGEMENT STRATEGY 

QUESTIONNAIRE

Information Management Strategy – Information Requirement Questionnaire

The questionnaire is to determine the information demand and supply of the different organisational entities, competency centres, provincial and other offices. 

Information User Groups need to be formulated based on the differing needs of the business that is seen to have a similar information demand and supply requirements. 

Information categories and a partial breakdown of the categories or sub-categories have been put forward to aid the process.

If there are lists in existence please review and provide the list, do not duplicate.

The Information User Groups and the Information categories are by no means final and the project team welcome any comment, input or proposals. The purpose of the interviews and the questionnaire is to obtain input, feedback and confirmation of the Information User Groups and Information categories.

Just Indicate Your Responsible section where you report to. You will find that it is made up of Program (where no sub program exists) and Sub Programs.

1. Who wants information? (X)
	
	Organisational  Section
	Indicate

X

	1. 
	EPWP - coordination
	

	2. 
	
	

	3. 
	Contractor Development 
	

	
	
	

	4. 
	Quantity Survey
	

	
	Electrical
	

	
	Mechanical
	

	
	Architectural
	

	
	Structural and Civil
	

	
	District Project Management
	

	
	
	

	5. 
	Professional Services
	

	6. 
	
	

	7. 
	Planning 
	

	8. 
	Maintenance Operations
	

	9. 
	District Maintenance
	

	10. 
	Lease and Rental
	

	11. 
	Property Development
	

	12. 
	Land Management
	

	13. 
	District Real Estate
	

	14. 
	
	

	15. 
	Internal Audit
	

	
	Legal Services
	

	
	Risk Management
	

	16. 
	Budget
	

	17. 
	Revenue & System Control (Accounts Receivable)
	

	18. 
	Expenditure Management (Accounts Payable)
	

	19. 
	Purchasing
	

	20. 
	Inventory Management
	

	21. 
	Disposal
	

	22. 
	District Supply Chain
	

	23. 
	Bids Evaluation
	

	24. 
	Contract Management
	

	25. 
	Secretariat Services
	

	26. 
	Advisory Services
	

	27. 
	Risk Management Support
	

	28. 
	Anti-fraud and Corruption
	

	29. 
	Governance & Compliance
	

	30. 
	Employee Relations
	

	31. 
	HR Transversal Services
	

	32. 
	HR Systems Admin & Compensation
	

	33. 
	Performance Management & Development
	

	34. 
	Skills and Career Development
	

	35. 
	Employee Assistance
	

	
	HIV/AIDS Assistance
	

	
	Occupational, Health & Safety
	

	36. 
	Work-study % Job Analysis
	

	37. 
	ICT
	

	38. 
	Information Management
	

	39. 
	Records Management
	

	40. 
	Marketing & Customer Relations
	

	41. 
	Corporate Communications
	

	42. 
	Government Fleet Management
	

	43. 
	Subsidised Vehicles
	

	44. 
	Office Services
	

	45. 
	Facilities Services
	

	46. 
	District Shared Services
	

	47. 
	Strategic Planning
	

	48. 
	SDI
	

	49. 
	Support Staff (MEC)
	

	50. 
	Enterprise Architecture
	

	51. 
	Business Standards Management
	


What categories and detail information is required? (Indicate - Is it currently available or not?)

	
	Information Categories
	Category detail
	Yes or No  and Where  Stored

	1. 
	Client
	Name, Number, Contacts, Physical Address, Postal Address, Needs, Problems, Decision Criteria, Budget, Profile, presentations, news

Business plan, strategic plan
	

	2. 
	Current services delivered
	rendered, cancelled, lost, Description, number, expected expenditure, actual expenditure, expected growth
	

	3. 
	Governmental agencies

(NGO< Parastatels, Local Authorities, ETC
	Name, Contacts, Physical Address, Postal Address, Problems, Budget, Actual
	

	4. 
	Private Partner / Supplier
	Agreements, Memoranda of understandings,

Name, address
	

	5. 
	Business/departmental Profile
	BEE, Employee, Financials, Services, measures/Indicators
	

	6. 
	Contract / Agreements
	Contractual requirements, Terms and conditions, SLAs, SLA Performance, Calls logged, Availability
	

	7. 
	Financial
	
	

	8. 
	Budget, Forecast (per business unit)
	Previous year, Half year, full year, YTD, 1st half, 2nd half, required next year
	

	9. 
	Actual
	Financial
	

	10. 
	Payables
	Backlog, for half year, business unit
	

	11. 
	Assets
	
	

	12. 
	Services by unit
	
	

	13. 
	Creditors
	
	

	14. 
	Debtors
	
	

	15. 
	Product / Services (per business unit)
	Product offering, Lead times, Contact detail, Technical detail, rules, performance
	

	16. 
	Project

Client Departments

Public Works
	Priority, Description/Scope, project manager, programme manager, business improvement involved, Exco member, business area responsible for project, expected duration, elapsed duration, actual start date, status, risk classification, progress to date, project register, budget, expenditure, project schedule, CPI, SPI, business plan, location, contractor, photos
	

	17. 
	Status – Project Specific
	- CIT Review

- CIT Accepted

- IIRB Accepted

- Business Case Drafting

- IIRB Approved

- Project Initiate

- Project Planning

- Project Execution

- Project Closure

- Completed
	

	18. 
	Training
	Schedules, Outlines, Facilities, Course material
	

	19. 
	Trends
	Industry, Technology, Market, External best practice, 
	

	20. 
	Operating Regulations 
	Methodologies, Internal Best practice Frameworks, Standards (ISO 9001), Audit schedules, Processes, Policies, Procedures, Legislation,
	)

	21. 
	Human resource
	Permanent, Contract, Partner, Contractual requirements, CV, Certified, Recruitment lists, KPI, BSC
	

	22. 
	
	
	

	23. 
	
	
	

	24. 
	
	
	


2. What information is required? 

2.1 What client information is required?

2.2 What services information is required?

2.3 What provincial/regional information is required?

2.4 What partner/supplier information is required?

2.5 What organisational profile information is required?

2.6 What contract / agreement information is required?

2.7 What financial information is required?

2.8 What business specific information is required?

2.9 What project information is required?

2.10 What training information is required?

2.11 What trend information is required?

2.12 What operating regulation information is required?

2.13 What human resource information is required?

2.14 What performance information is required?

Please specify any other information needs.

3. Where is the information obtained from?

3.1 Where is the client information obtained?

3.2 Where is the services information obtained?

3.3 Where is the provincial/regional information obtained?

3.4 Where is the partner/supplier information obtained?

3.5 Where is the organisational profile information obtained?

3.6 Where is the contract / agreement information obtained?

3.7 Where is the financial information obtained?

3.8 Where is the business specific information obtained?

3.9 Where is the project information obtained?

3.10 Where is the training information obtained?

3.11 Where is the trend information obtained?

3.12 Where is the operating regulation information obtained?

3.13 Where is the human resource information obtained?

Please identify any other information sources.

4. What is done with the information, once it is obtained?

· What feedback is given to the information owner?
· What additional contributions are made to existing information?
· What new information contributions are made?
· Storage of results?
5. What information do you supply? 
5.1 What client information do you supply?

5.2 What services information do you supply?

5.3 What provincial/regional information do you supply?

5.4 What partner/supplier information do you supply?

5.5 What organisational profile information do you supply?

5.6 What contract/agreement information do you supply?

5.7 What financial information do you supply?

5.8 What business specific information do you supply?

5.9 What project information do you supply?

5.10 What training information do you supply?

5.11 What trend information do you supply?

5.12 What operating regulation information do you supply?

5.13 What human resource information do you supply?
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