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MINUTES OF IM STRATEGY ROADMAP FOLLOW-UP MEETING
DATE:  01 SEPTEMBER 2006
TIME:
 09H00
VENUE:  F-7 Boardroom
ROLL CALL AND APOLOGIES

PRESENT

1. Seriti M.E.






2. Semenya N.G.
3. Maanda T.P.
4. Mashele R.M.
5. Makhafola J.T.
6. Mpe I.

Apologies

1. Chimanzi J.






	NO.
	Agenda items
	Deliberations
	Responsibility

	1.
	Opening and welcome
	Mr Maanda opened the meeting by welcoming everybody. 
	Chairperson

	2.
	Progress Reports
	
	

	2.1
	Governance
	Policies that need to be developed are as follows:

· IM

· Internet, Email and Intranet

· Information Security

· Information Disaster Management

Rules will be informed by all the projects.

The following units should be incorporated into this project :

· Risk and Security Management

· SDI

· Strategic Management
	Ms Makhafola

	2.2
	Awareness 
	Ms Mpe will draft the communication plan  and discuss it with Ms Makhafola and Mr Maanda.
	Ms Mpe 

	2.3
	Intranet and Internet
	Data lines are still needed in the cost centres for them to have access to Intranet and Internet.

The Intranet has been made to be the default page but it is not applicable to all users in the department.Ms Seriti will follow-up this with Mr Chimanzi.
	Ms Seriti

	2.4


	 Information Quality Assurance

	Quality assurance in terms of content, reliability, updating, relevancy, current and accessibility of information need to be in place.

Plans and policies need to be there for Information quality assurance.

All documents in the department need to comply with quality assurance.

Mr Maanda distributed quality assurance guidelines to members to give inputs.


	Mr Maanda

	2.5
	ECM
	Mr Mashele will be responsible for the ECM project. He will be assisted by Mr Maanda.

The Department will follow the Premier’s Office in terms of the ECM.

The Senior Manager will ask the Premier’s Office to start with Public Works when piloting the project (ECM).
	Mr Mashele

	2.6
	Record Management
	Amendment to the approved file plan is done and awareness service to the users will follow.

There need to be a workshop to Senior Management on the use of the file plan. A outside person will be invited to conduct the workshop.

Record Management personnel should check General Manager’s offices whether there are records that need to go to registry. 

There is a need to have disposal programme of current and terminated records in order to get disposal authority.
	Ms Semenya

	2.7
	Disaster Management
	Mr Mashele distributed the Disaster Recovery plan so that members can give inputs.
	Mr Mashele

	2.8
	Training/IT Security & Access Requirements
	The item was not discussed because Mr Chimanzi was not available.


	Mr Chimanzi

	3.

4.


	Merging Road Map Project of IM Strategy with Implementation Plan

Closure
	Governance

The following are  still outstanding:

· IM Structure

· IM policy

· Embed IM skills into new staff at induction training

· Scope and implement Core Information Busines Surveys and Evaluations

Communication

Work outstanding:

· Creation of automatic e-mail feedback on the Intranet

· Finalise automatic classified distribution list of information receivers

· Create communication strategy

· Comprehensive communication programme to disseminate the purpose of IM

· Information helpdesk

· CRM strategy

· Slogan to create awarenes for quality information

Roadmap

All roadmap projects are still in progress.

Using information efficiently and effectively

Outstanding:

· Pilot Records Management System software with end-users

· Define different information repositories

· Establish information management coaches

· Guidelines on how to improve information and work better with information using technology

· Develop E-mail strategy in conjuction with the Premier’s Office

· Develop IM training courses for existing staff

· Identify IM personnel for IM specialist role

Delivering information and services using web technologies

Outstanding work:

· Use web server log analysis to gauge how many people have actually accessed the website

· Develop web information strategy to encompass the organization and presentation of content for intranet, extranet and public web site

· Create new research directory/repository to provide better research visibility

· Investigate feasibility of providing web interfaces to BAS,FINEST,BAS,etc

Providing high quality management information
Outstanding

· Ensure that operational information is available to various discrete stakeholders

· Investigate ROI on providing self teach information modules in the areas of administrative, teaching and learning data

· Provide personalized user access to report generating software as part of establishing a collaborative environment

Collaboration

Mr Chimanzi will attend to this issue.
The meeting adjourned at 11H45

Next meeting:

02 October 2006
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