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MINUTES OF IM STRATEGY ROADMAP FOLLOW-UP MEETING
DATE:  10 OCTOBER 2006
TIME:
 09H00
VENUE:  BLOCK C
ROLL CALL AND APOLOGIES

PRESENT

1. Seriti M.E.






2. Maanda T.P.
3. Mashele R.M.
4. Makhafola J.T.
5. Harmse S.S
6. Sebata D

7. Matlopela M.P
Apologies

1. Chimanzi J.






	NO.
	Agenda items
	Deliberations
	Responsibility

	1.
	Opening and welcome
	Mr. Maanda opened the meeting by welcoming everybody. 

	Chairperson

	2.
	Correction and adoption of previous minutes
	Minutes was corrected and adopted.

	

	3.
	Assessment of site visit to Department of Foreign Affairs and SAS
	Briefing on the visit to SAS and Foreign Affairs was given to the other members who were not part of the delegates. 


	

	4.
	Progress Report, Questions and clarification
	

	4.1
	Information Filtering
	Ms. Harmse submitted a report on how the filtering process will take place. Report indicates the identification of information creator, the type of information created and the accessibility as well as the security aspect. Ms. Makhafola indicated that she should continue with the project. A need for the development of Information management Policy is there. The project is evaluated at 10% progress as per the project chart.

	Harmse Shanaaz

	4.2
	Intranet & Internet
	Consultants have been appointed to public Works. Staff at public works has been interviewed regarding information needs and what they need to see on the Intranet.  The consultants will showcase what they have designed. Mr. Chimanzi J has the final document in his possession, such as the charter. Information on the Public works Limpopo website is still not updated; Mr. Maanda indicated that the follow up will be done by next week. Project is evaluated at 20% progress.
Inputs: 
Ms. Makhafola indicated that linkage of intranet should be done with information flow. However it can be refined at a later stage but the project should continue as is.

	Ms. Seriti M / Mr. Maanda and Ms. Matlopela Mosebudi (Communications)

	4.3
	Quality Assurance
	Report on quality assurance indicates that users should take note of the process of quality assurance. Project is evaluated at 30% progress.
Notice has been made for the need to develop a Policy.

Inputs:

Ms. Harmse indicated that the document gives a guideline to quality assurance and can contribute towards the development of the quality assurance policy. Inputs will be forwarded to Mr. Maanda.


	Mr. Maanda TP

	4
	ECM
	Consultants  gathered Information  from staff. Project evaluated at 10% progress.

	Mr Mashele

	4.5
	Awareness services
	Communication plan has been developed by Ms. Impe I and Mr. Senosha NJ. The communications section will give more inputs on the plan. Time frame for the Awareness campaign to be scheduled. Project evaluated at 10% progress.

	Ms. Matlopela M.P
Mr. Senosha NJ

	4.6
	Records Management
	National Archive places more emphasis on the records management integration. For the migration from paper to electronical then National archive must be approached first.
Restructuring has an influence on the file plan. File plan has been approved but not being used. It is found to be challenging to get staff to use the file plan and to submit documents to registry for filling. The projects is evaluated at 20%

	Mr. Sebata D
Mr. Mashele R

	4.7
	Disaster Management
	The Disaster Recovery Plan (Draft) has been developed. Project completion evaluated at 30%

	Mr. Mashele R

	4.8
	Governance
	The structure should be re-aligned; a meeting needs to be held involving the regional staff.

Realignment to be completed after the IM Structure is adopted.

Training will be included in the next financial year budget. Reference is made to only training in specific areas. Project progress evaluated at 10%

	Ms. Makhafola T

	4.9
	Training/ IT Security and Access Requirements

	None
	Mr. Jasper Chimanzi

	5.
	Way Forward
	Meeting to be scheduled for Restructuring. Purposed date to be arranged by Mr. Mashele

	All

	6.
	Closure
	Next meeting:

Date: 8 November 06

Venue: None

Time: 10H00
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Information Management Strategy Projects
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	COMMUNICATIONS 
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30%
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 30%
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Vision:  Adequate and Reliable Integrated Public Infrastructure for Growth, Development and a Prosperous Provincial Economy


