Minutes:

IM Strategy Development project Team meeting

Held: 23/05/2006 – 09h00 – F8

	Item
	Subject
	Discussion
	Way forward

	1.
	Opening
	Apologies

Jasper Chimanzi

Ricahrd Mashele

Attendees

Tshidi Makhafola 

Maanda T.P

Gertrude Simenya 

Shanaaz Harmse

Mpho Seriti 

RGB – Representative:

Tendani Silima

Melanie Beetge

Jan Schutte

Thomson Kubeka

SITA Representatives

Jeannette Kirk


	

	2.
	Welcome
	Introduction

As it is the first IMS project team meeting for the year. Members are requested to introduce themselves.
	

	3.
	IM Strategy Development project:
	Overview on target:

The Steering committee was given a report and minute has not yet been received.

Market – Communication

The executive management presentation leads to some change to be made in the way of communicating the project (Strategy Development). There is a miss understanding in terms of the Project goals. The mutual feeling is that Management at large thinks the project will deliver an application system for handling information. (This is not so).


	Communication/ Awareness to commence.

	
	Progress
	Developed As Is Report 

As Is Report have been circulated back and forth between RGB & Sita – (DPW), the document is being updated as we go along.


	

	
	Challenges
	Inputs is needed from the project team (information Management unit) Per individual: The need is to find out how the project involves the individual within the working environment.

From respective areas IM staff should identify how the document influences their work.


	Interviews one on one to be held with individuals in IM

	
	Gap Analysis Report
	Gap analysis complete on RGB side, awaiting release from Sita.

The documents should be regarded as a stepping-stone in the development of the IM Strategy, IM staff must be more involved with the processes and feedback should be given to strengthen the Strategy.


	Jeanette to forward Document to Tshidi.

Recommendation made that staff should familiarize themselves with the produced documents.

	
	Way forward
	The gap will identify the processes needed to be taken – IM should Champion this process

Intranet to be utilized to make impact on the business with Information Management.

Awareness to be made of the importance of IM Strategy.
	Maanda and Shanaaz to Champion

Awareness to be made on Intranet and utilize it as a tool of communication.

Awareness sessions to be held with regions.



	
	Other
	Concerns: N.Bell –

Benefits of the project, is it unit specific, will it speak to the specifics of a particular unit in its business process.


	To address this concern.

	
	
	The lack of understanding of the IM Strategy in DPW
	Create Awareness at DPW (Regions and Head office)



	
	
	Project Team need to identify with the documents in order to take ownership thereof.


	

	
	
	Intranet to be utilized – making it more interesting, user friendly faster and effective to be used as a communication vehicle


	Intranet Committee to determine a way forward.

	4.
	Closure
	Next meeting Scheduled 

Date: 06 June 2006

Time: 09h00

Place: DPW  F-7


	


