Minutes:

IM Strategy Development Project Team meeting

Held: 26/06/2006 – 09h00 – F8

	Item
	Subject
	Discussion
	Way forward

	1.
	Opening
	Apologies

Jasper Chimanzi
Richard Mashele
Thomson Kubeka

Attendees

Tshidi Makhafola 

Maanda T.P

Mashele Richard
Gertrude Semenya 

Shanaaz Harmse

Mpho Seriti 

RGBS – Representatives:

Jan Schutte

SITA Representatives

Jeannette Kirk


	

	2.
	Welcome
	
	

	3.
	IM Strategy Development project:
	General Manager must have an awareness session with the HOD, Schedule to meet the General Managers and get input on the IM Strategy Draft will be done. 
The HOD needs to be fully briefed prior to the one with all GM’s. The letters should be written and the HOD should sign as to ensure attendance from the GM’s and SM’s side.
	Tshidi

Communication/ Awareness to commence to inform top management of the development of the IM Strategy and to get inputs for the finalization of the draft.

	
	Progress
	Draft of the Information Management Strategy to be viewed by DPW. The document has been hand over to SITA
Awareness sessions with IM & RM was held and inputs was given during the session.
	Document to be reviewed

Staff must make inputs to the document

	
	
	Inputs are needed from the project team (information Management unit) Per individual: The need is to find out how the project involves the individual within the working environment.

From respective areas IM staff should identify how the document influences their work.  The IRM unit will meet and discuss the project and how everyone gets to participate in the project.


	IM Staff should become involved.

	
	Awareness sessions
	All districts but one (Vhembe) was covered with awareness session IM Strategy. The understanding of the IM Strategy is well understood in the regions, however they did request for more awareness session as to keep them up to date with developments.
	Vhembe will be added with Mpho’s schedule for Library Services

	
	Intranet
	The Intranet is functioning well last week- Jasper has made changes on the Intranet and this was a result of the links not working- Mpho will be redoing the links on the Intranet
	Jasper should clarify why he tampers with the Intranet.

Jaspers role should be clearly defined interms of the Intranet

	
	
	Intranet to be utilized – making it more interesting, user friendly, faster and effective to be used as a communication vehicle.


	Intranet Committee to determine a way forward.

	
	
	Region had problems accessing the intranet, this issue was forwarded to ICT.
	Ensure Accessibility of Intranet at regions

	4.
	Closure
	Next meeting Scheduled 

Date: 03 July 2006

Time: 09h00

Place: 


	


