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1. Information Management Implementation Guide
(2006 mid-year update)
1.1
Background

The Information Management Implementation Guide (IMIG) was first published as part of the roadmap (to the Information Management Steering Committee) in August 2006. It has to be continually revised as a ‘living document’, reflecting the progress that has been made since the acceptance of the Information Management Strategy. Following action items arising from the meetings of the Information Management Project Team and Steering Committee, the guide will be incorporated into the larger Strategic planning processes in some form or another. This document reflects progress on the items identified in the IM Strategy document as well as any added since then.

1.2
Summary

Overall, the projected activities for the implementation of the recommendations of the strategy have only now started. This is slower than originally expected as a consequence of the delays experience during the execution of the strategy defining project. Nonetheless, the project is progressing well with a number of significant milestones met and some significant activities on schedule to be completed by the end of 2008.
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Figure 1: Status of Information Management Implementation

Done! (Complete and deleted actions)

1.3
Governance

 2006 project funding achieved

 Senior Manager: Information Management Appointed
 Records Management File Plan Approved
 Create concise executive summary of the strategy.
 Information Management Re-organisation - Outstanding 
 Policy on Information Management
 Embed information management skills into new staff at induction training
 Scope and implement Core Information Business Surveys and Evaluations
1.4
Communication

 Improve the Intranet website to pull together information about information management and all information at DPW. Site to use the standard Provincial look and feel customised for DPW, and implemented using Dreamweaver. (created in 2003, revised June 2006)

 Automatic e-mail feedback to be created and published on intranet. 

 Finalise automatic classified distribution list of information receivers
 Create a presentation on the benefits of information management for senior management. (Completed July 2006 and presented to Senior Management Committee)
 Create Communication Strategy: 
 Create and execute a comprehensive communications program to disseminate the purpose and value of information management
 Establish Information Helpdesk

 Create CRM Strategy

 Carefully craft a global email which succinctly summarises what the strategy is, how it will help employees, and where to go for more information. Arrange for this global email to be sent out using the bulk email facility. 

 Create a slogan for inclusion in the DPW Memo template to create awareness for quality information.
1.5
The Roadmap
 Revise and update Information Management Strategy (planned June 2007)
 Identify and document information management projects for 2007/2008 (Proposals put forward for funding, September 2006. Awaiting confirmation of funding for 2007)
 Scope possible Business Intelligence project for 2008 (Proposal put forward for funding, September 2007).

1.6
Using information efficiently and effectively
 Finalise architecture and progressively embed in DPW information management systems
 Identify and acquire suitable records management software 
 Prepare funding proposal for phase 2 of Information Management
 Pilot Records Management System software with end-users 
 Define different information repositories
 Establish information management coaches who are able to provide information management assistance services.
 Document the lessons learned as a series of Information Management How-Tos that provide clear guidelines on how to improve information and work better with information using technology.

 Develop an overarching Email Strategy in conjunction with the Premier’s Office that encompasses the issues of unique user id availability, security, policy and archiving
 Develop a range of information management training courses for existing staff (In progress)
 Identify and develop selected personnel into an IM specialist role. These personnel will form a human infrastructure to enable IM within local contexts (In planning)

1.7
Delivering information and services using web technologies

 Complete installation of information through the intranet
 Use web server log analysis to gauge how many people have actually accessed the website
 Develop overarching web information strategy to encompass the organisation and presentation of content for a intranet, extranet and public web site (including intranets targeted at different user communities)
 Create new research directory/repository to provide better research visibility
 Investigate feasibility of providing web interfaces to the current main information systems (FINEST, PERSAL, BAS, etc)
1.8
Providing high quality management information 

 Define data quality requirements/policy
 Continue to enhance operational information availability
 Continue work on enhancing quality of information service delivery as part of the IT mandate
 Ensure that operational information is available to various discrete stakeholders 
 Investigate ROI on providing self teach information modules in the areas of administrative and teaching/learning data
 Provide personalised user access to report generating software as part of establishing a collaborative environment
Doing (In progress actions)

1.9
Collaboration
 Undertake review of effectiveness of information management collaboration activity for 2007/2008
 Compile user requirements for ECM

 Select and progressively implement new portal engine to enhance collaboration
 Revised intranet system incorporating both publications and Course advertisements and employee result reporting (Proposal put forward for funding, May 2007. Awaiting confirmation of funding for 2007)

 Identify additional collaboration services required by DPW user community
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