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4

Strategic
risk -
-number

2

Inefficient /
Ineffective supply
chain management
(SCM) processes

- Delayed decisions
- Legal liability as a
result of ineffective
tender process

- Process teo slow

- Tenders advertised
twice by mistake

Summary of st

Risk ﬂ_nmnn;.._.mo.: .

-..mm_n...:

Cost inefficiencies
Poor service
delivery

Harm o
reputation
Inability to meet
targets

“Consequence_of ' Link to" Riske

trategic:

_objectives.

1,3,4,5

ategorics

Operational

. Link

rategic risks confirmed during the workshop

dependency
profile

to. - Risk owner .

Impact ”

Likelihood- " Inherent

Sooorisk
exposure

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report
6 December 2006

Current controls . -

Perceived  Additional |
control  Actions
effectivencss

_ﬁnwa:w_

risk
€xpoasure

Key assets

“management, demand,

" supply chain

1. Approved and
implemented Supply
Chain Management
framework

2. Implemented bids

acquisition, asset
management, disposal
and logistics processes
3, Approved policies
and procedures for

management
4. Signed Service
Level Agreements
(SLA) with suppliers
5. Implemented
generi¢ service
standards within DPW
6. Approved and
implemented
Performance
Management System
(PMS)

7. Approved job
descriptions per level
8. Monthly reporting
to Provincial Treasury
on Supply Chain
Management activities
9. linplemented
Contracior
managemernt

1. Review and
approve current
SCM policy
Deadline date: 31
January 2007
Responsible
Official: Chief
Financial Officer

2. Enforce SCM
policies
Deadline: 28 Feb
2007
Responsible
Official: Head of

Chief Financial
Officer

3. Develop and
implement annual
procurement plan
Deadline date: 28
February 2007
Responsibie
Officiat: Chief
Financial Officer

Drepartment and
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Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

6 December 2006

Link

Strategic

_w.m.m._.a,.i.__.zo._..” .._....:Eﬁ - Likelihood ~ Inherent Current controls - - | Perceived - Additio

-Consequence - of.-.. Lit Risk categories- to
risk oL risk S skrategic T STl dependengy . . EE AR risk - LTt condrol - Actions .
number SRR <+ objectives - o pedile R L L T e 07 expesure sl b effectiveness T S exposure

Lack of strategic Inability to meet Organisational Strategic Head of - Approved Strategic 0.80 | 1. Report back at
direction targets Management Department Plan monthly
Pcor planning Poor service Process and - Approved Annual combined
leading to inefficient | delivery Management Performance Plan programme

i Poor performance - Yearly Planning meetings on
- spending 80% of Cost inefficiencies ‘ Sessions decisions
time on 20% of [ncorrect - Aligmment of .| implemented
priorities management strategic plan to Deadline date: 30
Ineffective decision decisions approved budget November 2006
making process - Attendance of EXCO Responsible
- Poor decisions Lekgotla Officiat: Head of
- Decisions not clear - Formalised monthly Department
and precise combined pregramime
- Decisions not meetings (minutes of 2. Report against
decisive meetings etc) Strategic Plan in
- Not taking - Attendance of terms of targets
accountability for formalised monthly reached
decisions cluster meetings Deadline date: 4
Silo mentalit (minutes of meetings) December 2006
within DPW - Quarterly reporting Responsible
- Poor teamwork - to Provincial Treasury Official:
- Many teams with . ey L in terms of DPW Programsmie
own small vision Sl performance Managers
and mission - Monthly reporting
- Reliance on other against targets at
programmes fo meet monthly management
objectives meetings
Ambiguous roles - Approved and
and responsibilities implemented
- Two directives delegations of
issued for same authority
problem - Approved and
- Unclear fmplemented
communication lines performance contracts
Revised mandate is with deliverables
not aligned to actual
resouices
- Organisational
structure does not

16




Strategic
risk
number

support revised
mandate

- Budget not aligned
to strategic plan
Ineffective
management
meetings

- Poor planning and
communication

- Too many
management
meetings

- Length of time for
management
meetings

- Write reports for
the sake of reports

" dependency -

< profile -

Ampact - Likelihood

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report
6 December 2006

¢ Current controfs =

Perceived - Additional
control . Actions: - -
etfectiveness o

3 Dependency on
other Departments,
municipalities and
other
implementing
agencies

- Lack of
coordination /
plaming between
Departinents

- Late snbmission of
business plans

- Late submission of
Expanded Public
Works Programme
(EPWP) monthly
and quarterly reports

[nability to meet
targets

Harm to
reputation

1,2,3,5

Operational’

Alliznces ;

-Key assets

Project
“Management
cand EPWP

70.00

0.90

- Yearly business
plans to be submitted
by 30 June of each
financial year

~ Defaulters are
reported at monthly
cluster meetings for
follow up and further
action

- Dedicated sector co-
ordinators for EPWP
- Bi-monthly
formalised meetings
with clients

- Quarterly Steering
Committees in place
- Monthly Co-

ordination Committees

t. Creation of
dedicated client
service teams per
department
Deadline date: I
April 2007
Responsible
Official: Head of
Department and
Programme
Managers

2. Enforce
implementation of
5 vear EPWP
business plan
Deadline date: 1
April 2007
Respoasible
Official: Head of

Department

17
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Str
. risk
number

”:ammn”. Risk description "

objectives.

Link::

profite

= dependency-

- Risk-owner

clihoed .

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

.__:_.nﬂe_:..O:...,n.;nc_;_.e._m.
R o L S : ECT
. expositre

& December 2006

" Additional o

i+ Perecived
. -Actions

: ~control .
effectiveness

3. Training of all
SECtor Co-
ordinators on LIC
methods
Deadline date: 1
April 2007
Responsible
Official: EPWP

Residual |
risk
ﬁ.‘—ucm——ﬂﬁ

Fraud, coltusion and
corruption )

- Abuse of vehicle
fleet

Financial loss
Hamn to
reputation
Inability to meet
targets

1,2,3,4,5

Fraud and theft

Key assets
Alliances

Risk and
-Compliance

0.

g

0

- Implemented
National Fraud. Hotline
with reperting to DPW
- Approved Fraud
Prevention Plan for
DPW

- Fraud Awareness
Campaigns (Induction)
- Segregation of duties
within DPW

- Approved and
implemented
delegation of authority
- Approved and
implemented policies
and procedures

- Disciplinary action
taken against
defaulters

-~ Reporting of fraud
related activities to
SAPS and Public
Service Commission

- Implemented
Provincial Protestor
Disclosure Policy
Framewaork

|. Approve and
implement
Whistle Blowing
policy

Deadline date: 31
January 2007
Responsible
Official: Chief
Financial Officer

2. Improve
tinalisation of
disciplinary cases
Deadline date:
Ongoing
Responsible
Official: Head of

Department

18




Strategic .
risk
nuitber

- Risk description

“Consequence . of
Licorisk s

.m:....:am.s :
' - objectives:

Link ¥
- dependency.
- profile "

Risk categories ”.

< Risk ewner

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

: .:r.n.:_:...c-_ . Inherent ”. O__._.. m..z controls .

risk
expositre
- rdv_m_zmuﬁma

Naticnal Anti-
corruption Strategy

6 December 2000

Perceived © - Additional - . Residual
. eontrol - Actions - 1 risk
effectiveness : exposure

5 Poor
communication

- Communication
not clear and
concise

- Non timeous
communication

- Lack of
communication

- Reliance on other
programines to meet
objectives

Silo mentality
Inability to share
information

Harm to
reputation

Cost inefficiencies
Inability to mest
targets

1,2,3,4,5

Operational

Key assets

GITO

- Formalised monthly

programme meetings

i - Use of intranet site
- Approved and

< implemented

communication

“strategy and policy

- Monthly internal and

quarterly external

news letters

- Budget road shows

and quarterly imbizos

{public participation

forums)

- Approved marketing

and advertising

activities

- Implemented

communication

standards

- MEC radic

interviews, ete,

- Use of service

excellence awards

1. Improve
intranet and
develop website
Deadline date:
March 2007
Responsible
Official: GITO

2. Develop
calendar of events
for financial year
Deadline date:
March 2007
Responsible
Official: GITO
and Office of
Member of
Executive
Committee
{MEC)

19
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Risk a_omn..:u.:o: :

" Link ¢ to

PR

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

- Inherent

“Percéived
control
effectiveness

- Current controls ... -

6 December 2006

Additional |
Actions

0:.65 | 1. Improve
supervision
through steering
committees and
project
management cn
project sites
Deadline date;
Immediate
Responsible
Official: Project
Management

Strategic " Consequence : of Risk categories npact . Likelihood
risk Crisk” strategic - < dependency - ol : risk
number i objectives: “profile. exposure
6 Reliance on Inability to meet 1,5 External Alliances Project - Approved and
construction targets enviromument External Management implemented tender
industry Cost inefficiencies forees and processes
Reliance on Poor quality of agents - Signed SLA's with
contractors service delivery penalty clauses
- Slow service Harmm to - Retention of
delivery reputation performance
- Inability to raise guarantees
performance - Implemented CIDB
guarantees ‘standards for
- Lack of * conformity
management skills - Project Managers
within the allocated to individual
contractots projects
- Lack of relevant - Appointed
skills on site consultants to manage
- Peor quality of quality of service
service delivery delivered by
Reliance on other contractors
rofessional bodies - Monthly site
i meetings and reporting
Industry thereon
Development Board - Use of progress and
(CIDBY) close-out reports for
- Slow registraticon all projects
process - Use of compietion
- Questionable certificates
grading system - Adherence to the
Nen availability of Code of Good Practice
ildi and Division of
- Bricks- Cement e wmmwww - Revenue Act
7 Under spending of | Harm to 1,2,3,4,5 } Financial Key assets Chief 70.00 0.65 - Approved and
budget reputation stability i Financial implemented annual
- Not meeting Inability to meet Officer budget
performance targets | targets - Approved annual
Poor quatity of buglget aligned to

service delivery

strategic and annual

0.40 | None identified

20
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Residual
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exposure




risk
nuniber

" Strategic -

.E.mw description

g
- strategic .

<. objectives

o = Risk categorics

Lk
" dependency

profile .

to-:

Risk owner. " Impact " Likelihood

Limpopo Province Depariment of Public Works
Draft Strategic Risk Assessment Report

Inherent
risk
exposure

Current controls - -

performance plan of
DPW

- Monthly reporting to
programme
management meeting
on actual vs. budgetary
performance

- Reasons for under
spending recorded on
Treasury report on a
monthly basis

- Budgeted
performance reported
monthiy to
programmes

- Monthly and
quatterly reporting to
Treasury in terms of
budgetary
performance

.awh,wwg
i

£

e

g

6 December 2006

" Perceived  Additional -

control
effectiveness . -

“Actions

Residual
risk
exposure

Ee it

Ineffective
management of
major prajects

[nability to mest
targets

Cost inefficiencies
Poor quality of
service delivery
Financial loss as a
result of litigation

1.4,5

Operational

Key assets
Segmentation

Prq ject.
- Management
and EPWP

85.00

053

- Approved and
implemented tender
processes

- Signed SLA's with
penalty clauses

- Retention of
performance
guarantees

- Implemented CIDB
standards for
conformity

- Project Managers
allocated to individual
projects

- Appointed
consultants to manage
quality of service
delivered by

1. Improve
supervision
through steering
committees and
project
management on
project sites
Deadline date:
{mmediate
Responsible
Official: Project
Management

21




Strategic

“to " Risk 3,52.

- Risk description i Consequence : of - Link -
risk C QR dependency
number Sy ‘objectives.: .. profile’.:
9 Non compliance to | Possible Statutory Key assets Riskand -: 7 -|*100.00
legislation prosecution Exteinal Compliance SET L
- PFMA (Wasteful Financial loss mo__dm.w”m:a : S
expenditure} Negative publicity agents.-i ..t
- Employment and hann to T
Equity (Legitimacy reputation
of management
structure in terms of
government
initiatives, Inability
to meet BEE
initiatives)

- Asset Management
Bill

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

Inherent . Current wc: Is

contractors

- Monthly site
meetings and reporting
thereon

- Use of progress and
close-out reports for
all projects

- Use of completion
certificates

- Adherence to the
Code of Good Practice
and Division of
Revenue Act

& December 2006

~ Perceived - Additional.
control’ . Actions
effectiveness L

- Performance of
compliance audits
within various
programimes

- Head of Department
authorises all statutory
and legislative reports
submitted for DPW

- Use of circulars and
practice notes from
Naticnal Treasury and
other departments for
identification of any
changes in legislation
- Attendance of
various user forums
for identification of
any changes in
legislation

- Signed and approved
performance contracts
makes reference to
compliance to
legislation

1. Implement
compliance
awareness
carmpaigns
Deadline date: 31
March 2008
Respousible
Official: Risk
and Compliance

2. Implement and
monitor bi-annual
reporting on
progress against
compliance
checklists

Deadline date: 31
March 2007
Responsible
Official: Risk
and compliance

22
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risk

number

Strate;

gIc

- Risk %m.elwmo._. .

risk -

Ceansequence . “of " Link .10 . Risl .awnnwa.lnm.
Y ST strategie e

objective

.f:.#.. ”

7 dependency
o profile

Risk gwner

Limpopo Province Department of Public Works
Draft Strategic Risk Assessment Report

Anherent . Current controls
) risk : ) )
© exposure

- Monthly and

Head of Department
makes provision for

scorecard)
- Developed

H. for all legislation
applicable to DPW

quarterly reporting to

compliance (bajanced

compliance checklists

& December 2006

Perceived  Additional

. control - Actions
effectiveness

Residual
risk
exposure

Ineffective change
management

- Continuores high
level of changes

- Lack of
consultation with
programimes

- Low staff morale
- Different
management styles

Poor service
delivery

Inability to meet
targets

Cost inefficiencies
Low statff morale
Loss of key staff
Loss of
institutional
memory

1,2,3,4,5

Organisaticnal

Strategic
Management
Process

organisational
structure

- Changes to approved

0.80 { 1. Develop and
implement change
management
teams for all
change
management
activities
Deadline date:
Immediate
Responsible
Official: Human
Resources
Management

2. Revisit
positioning of
Change
Management
within DPW
(Strategic
Planning vs.
Human Resources
Management)
Deadfine date: 31
January 2007
Responsible
Ofticial: Head of
Department
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Ineffective Human
Resource
management

Lack of appropriate
skills

- Possible loss of
skills / knowledge
of current key staff
- Inability to
appoint approptiate
key staff timeously
- High vacancy
levels

- Misplaced
employees

Loss of key skills

- Uncompetitive
remuneration
structures

- Lack of career
progression

- Low staff morale

- Risk description;

ﬁ_nlmmn_:.n:n.n. a.m._ .Link - . ta
risk o - strategic:
T ) objectives -

Inability to mest 1,2,3,4,5

targets

Cost inefficiencies
Poor quality of
service delivery
Institutional
memory loss

Lack of continuity

Limpope Province Department of Public Works
Draft Strategic Risk Assessment Report

- Current controls

- Approved
organisational
structure

- Implemented

recruitment processes
- Approved workplace

skilis plan
- Performance
anagement process

= Job descriptions

- Skills audit {Sept.
06)

- Budgetary process
linked to
organisational
structure

- Informal on the job
training

- Ad hoc staff
meetings

- Implemented HR.
policies and
procedures

6 Deacember 2006

Additional | .
Actions i

1. Reprioritisation
of current budget
to ensure
vacancies are
addressed
Deadline date; 1
April 2007
Responsible
Official: Chief
Financial Officer

2. lmprove
turnaround time of
appointments
Deadline date:
September 2007
Responsible
Official: Human
Resources
Management

3. Implement
recormmendations
of skills audit
Deadline date: 1
April 2007
Responsible
Official: Human
Resources
Management

24
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Appendix A — Dependency Profile
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Competitors
None identified
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