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4.2

- Sirategic.’
risk
number

Summary of operational risks confirmed during the workshop

Risk description

Ineffective and
inefficient Supply
Chain
Management
(SCM)

-Consequence .

isk

Link ,3 ”.—,n..m_».gwnwo_,_nm.
“strategic”

S focus

Cost
inefficiencies
Poor service
delivery

Harm to
reputation
Inability to meet
targets

area

Operational

Link

: n_n_.a:.a_a_.p..".u.
“profile -

Key assets

General
Manager:
Project
Management
and:Senior
‘Manager:.,
“Infrastructure
Support.

Limpopo Province Department of Public Works
Draft Project Management Operational Risk Assessment Report
. 7 December 2006

‘Currcnt controls;

Approved and
nplemented

‘Provincial Supply

Chain Management
poliey

Implemented Supply
Chain Management
Unit

Use of register within
Project Management
for request of
advertisement (pre-
numbered}

Approved
implementaticn plan
based on client
business plan
Chronological contract
numbers for filing and
tracking puiposes
Bi-weekly status
reports to the General
Manager: Project
Management and
Senior Manager:
Supply Chain
Management

Perceived.
controb
effectiveness

0.80

Additional Actions

Develop and propose
service delivery
standards

Deadline date: end
January 2006
Responsible Official:
General Manager:
Project Management
and Senier Manager;
Infrastructure
Support

15
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: Stratégic . Risk descript
Crlisko : ‘.
number-:

Link . to
strategic’
focus®
area

atlte . Risk owner
: dependency .
e profile :

Limpopo Province Departinent of Public Works
Draft Project Management Operational Risk Assessment Report

- Current. controls - -

0.80

.. Perceived
i " controf
effectiveness

7 December 2006

>.E._=.m..u=ﬁ n:a._m. .

Formalise and
implernent the hand-
aver process when key
project managers
resign

Deadline date: 31
Mareh 2007
Responsibie Official:
General Manager:
Project Management

Implement a soctal
committee within
Project Management
Deadline date: 31
January 2007
Responsible Official:
SPM

Investigate the
poassibility of allowing
remuserative work
outside public sector
Deadline date: 28
February 2007
Responsible official:
SM (TMV)

Residual |
- risk -
exposure

2 Loss of skilled Inability to meet Human Key assets Approved organogram
Project Managers targets Resources Mchavi Monthly reporting to
- Lack of capacity Cost the GM: Project
- Institutional inefficiencies Management on
memory loss Poor quality of employment statistics

service delivery 11 . Use of exit interviews
Institutional “Approved and
memory loss implemented HR
Lack of policies and
continuity procedures
[mplemented
Performance
Management System
with training needs
identification
Implemented annual
skills work place pian
Use of service
excellence awards
Recommend counter
offers to Human
Resources to retain
skilled Project
Managers
Informal hand-over of
projects

3 Non compliance to | Inability to meet | 1 Operational ‘Alliances .- ;|- Chales 70.00 0.53 Al business plan to be
SLA targets ‘Key asséts - [ Mabona submitted to DPW by
- Late submission of | Harm to L 30 June of curzent
business plan by reputation financial year
clients All defaulters are

reported at cluster
meetings

Nen identified

.
.

e
P
L .

W.m mb» vwww L

et

i

i

16




“risk
_ number

| Strategic. Risk description
[ ..c*......ww.

Consequence

“dependency
profile:

Limpopo Province Department of Public Works
Draft Project Management Operational Risk Assessment Report

Single point of
accountability for
communication with
clients

Monthly meeting
between client
department and DPW
te discuss progress on
projects etc

1ssuance of reminders
two months prior

T

fipiabaineec

P

M deadline date
M . Client departments
] sign for reminders

Reporting to defauliers
to HOD Forum

Defaulters are reported
to the EXCO

7 December 2006

“ control

.
GE
s uwvmw

4 Shortage of
material

Inability to meet
targets

Cost
inefficiencics
Poor quality of
service delivery
Harn to
reputation

External

environment ...

il agents

“Afliances ,
External -, .

forcesand

Qmw.w_ﬁ_

70,00

0.53

None identified as
extemnal to Project
Management

Proposal to meet with
the suppliers regarding
shortage of material
and a possible way
forward

Deadline date: 31
December 2006
Responsible Official;
Charles Mabona

Investigate the
possibility of
identifying and
formalising the use of
alternative building
material

Deadline date: 28
February 2007
Responsible Official;

17




Limpopo Province Department of Public Worlks
Draft Project Management Operational Risk Assessment Report
7 December 2006

Link - to . ink to

_.number

JliTarea s

effectiveness. .

. Strategic Risk description . C RisK .nm..:wwe_.ma.m SR pact .r.r.az.__aoa_... Inherent - Current controls +Pereeived - Additional Actions Residual
risk S e -strategic ST sdependency 5T T e L e e sk RER Leontrol -l risk
“foeas - profile = . s LT i o eXPOSure. exposure

Chris Masha

Lack of skilled
contractors and
consultants

- Bacrificing for
poor workmanship

Inability to meet | 1
targets

Cost
inefficiencies
Poor quality of
service delivery
Harm to
reputation

External
environgment

Alliances
External
forces and
agents

General
Managen:
Project
Management

50.00.

[mplemented Supply
Chain Management
process

il Signed contract with

each contractor with

@i “penalty clauses
-Use'of CIDB grading

system

Retention of
performance
guarantees on big
projects

Monthly site meeting
with the contractors
with reporting
Mounthly site
inspection meeting
with the use of a
attendance register
Appointment of
consultants for design
and supervision of
large projects

Use of project close-
out report and
completion certificates
Consultants required
to provide professional
indemnity
Implemented program
for contractor
development
Termination of non
performing contractors
and consultants

0.65

Investigate a
possibility of coming
up with an alternative
incentive scheme for
performing contractors
and consultants
Deadline date: 28
February 2007
Responsible Official:
Patrick Makape

Develop and
implement a register
for non performance
contractors and
consultants

Deadline date: 28
February 2607
Responsible Official:
Thomas
Maswanganyi

Improve supervision
threugh steering
committees and
project management
oR project sites
Deadline date:
Immediate
Responsible Official:
Individual project
managers

18




Strate;
risk
. number-

gic' - Risk description

of risk - :

Consequence 7 Link’:. o’
T strategic
Lo focus
S arean

Risk categorics.”

“Link: 0 te

~.+'. dependency

~ profile .

- lmpact " Likelihood

- Inherent

risl

. EXpOSure

Limpopo Province Departiment of Public Works
Draft Project Management Operational Risk Assessment Report

“Current coutrols -

S0 effectiveness

control

.._.un.‘nm?m.._ :

7 December 2006

. Residual
risk
exposure

to pay on time

that go out to clients
are registered at
Building Support and
sent to project
managers for checking
and approvai

Project Managers
review and sigh
payments certificates
to confirm that work
has been done

6 Non compliance to | Possible 1 Statutory Key assets Individual 50.00 Approved and 0.40 | Subseribe to the 213,00
legislation prosecution External project implemented Project relevant professional  {-n o
Financial loss forces and managers Management manual bodies in the built
Negative agents Approved environment
publicity and performance contract Deadline date: 28
harm to - with all employees February 2007
reputation - Signed contract with Responsible official:
‘[theicontractors makes Augustine Kekana
| reference to
| compliance to
legislation
Use of a compliance
checklist before final
closure of individual
project files
Use of checklist for
legislative compliance
during the site hand-
over
7 Delayed payment Harm to 1 Finangial - Markets 231,50 Adherence to Project 0.65 | Implement register to
to Service reputation stabilisy- . y It S Management Service record movement of
Providers Lt J7[ Charles Standards payment certificates
- Inability of clients 1 “Mabona Payment cettificates Deadline date: 28

February 2007
Responsible Official:
Charles Mabona

Develop and
implement register for
internal projects for
payment certificates
Deadiine date: 28
February 2007
Responsible Official;
Charles Mabona

19




Limpopo Province Department of Public Works
Drafi Project Management Operational Risk Assessment Report
7 December 2006

ﬁnszs_ :
risk

Cra e Risk or . Impact. - Likelihood. " Tnhereat :* Current controls. - . Perceived - Additional Actigns
: ! S S . B i R . n.u-.—ﬁ.—.cm.... PR T

: e Link " f¢ +Rigkcategorics iL
S S risk ;-

Strategic.-  Risk deseription’ i ;
RN e -.strategic

- risk

number

o foeus.

ST Carea

.”...”_EEE_@:.e ;
< profile -

Xposure

Quantity Survey
review payment
certificates for
accuracy
Receipt of payment
certificate recorded at
Infrastructure Support
External payment
centificates recorded in
LOF-book

Payment norms for
certificates per Service
Level Agreement
Internal payment
certificates registered
with Strategic Finance

effectiveness.

Through DPW, engage

with the client
departments to identify
the dedicated officials
to track payments
Deadline date: 28
February 2007
Responsible Official:
Charles Mabona

Engage with the client
departments to
improve efficiency of
payments

Deadline date: 31
March 2007
Responsible Official:
Charles Mabona

Lack of
coordination
between different
spheres of
government

- Lack of integrated
planning

Inability to meet
targets

Hamm to
reputation

Operational

Alliances

Key assefs:

; nM.w._.p.m_&_.:w
. [ Support:

Charles .

S Mabona_

50,00

G.53

2605

Approved annual
business plans from
client departments
Monthly mestings
with client
departments
Attendance of monthly
DPW programme
manager meetings

0.73

Revisit Social
Facijitation prior to
submission of ¢client
business plans
Deadline date: 31
March 2007
Responsible Official:
Charles Mabona

20
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Appendix A — Dependency Profile

mxﬁm:_m_ Forces msn.bmo:\nm... IR A T S Lo . .
Legislationr =~ “.. - Political - . Media - Macro Economy
Socio mooaoB_o msSH.oEBwE. ; -Geographical spread - Environmental - Technology .

Competitors .
Private Sector : : Contractors
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