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4.2

“Strategic . Risk description

% Consequence o

Linkto

Summary of operational risks confirmed during the workshop

- Risk categories

“Link to

Limpopo Province Department of Public Works
Drafi Real Estate Operational Risk Assessment Report
15 December 2006

Currént controls . ~Additional Actions . Residual

risk risk " strategic’ - dependenc : risk
number- S focus - profile: -7 exposure
B area oo
1 Fraud and Financial loss 1 Fraud and theft | Key assets Implemented 040 | Vigorious
corruption Harm to reputation Alliances disciplinary implementation of
Inability to meet procedures for fraud strategy
targets {ransgressors Deadline date: 31
Cost inefficiencies Mimimum information March 2007
Poor quality of security standards Responsible Official:
service delivery Reporting of fraud Managers
incidents to Risk
Approved Fraud
Prevention Plan for
DPW
Fraud Awareness
Campaigns (Induction)
Segregation of duties
within Real Estate
Approved and
implemented
delegation of authority
Reporting of fraud
related activities to
SAPS and Public
Service Cominission
2 Poor contract Enability to meet l Operatiorial " Senior 70.00 0.90 Signed lease Investigate the
management targets L Managers agreements, contracts possibility of acquiring
- Legal liability Cost insfficiencies and Service Level rental management
due to breach of Poor quality of Agreements software
contracts service delivery Developed and Peadline date: 31
-Useof Financial loss as a implemented work March 2007
consultants result of litigation plans Responsible Official:
- Lack of Deeds of sale General Manager:
continuity Commitment letters Real Estate
Deed of donations
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SRR

Limpopo Province Depurtment of Public Works
Drafl Real Estate Operational Risk Assessment Report
15 December 2006

Linkto
dependency
profile

tmpact - Likelihood : * Inherent - o . ‘Perceived . Additional Actions-. - Residual
Soemr Soowiskoon CEENETTL 0 conbrel o T T risk
exposure. . o s offectiveness T - exposure

- Strategic. . Risk deseripfion ( . i Link to

crisk o i : sk ol strategie

“number Crln e focus.
. Gl . e

Jowner”

Physical inspections Develop formalised
Coordination with property inspection
legal services plan

Deadline date; 31
March 2007
Responsible Official:
District Managers
(Residential) and
Senior Manager:
Property
Management
(Commercial and
Offices)

Initialise liaison forum
meetings with other
departments

DPeadline date: 31
March 2007
Responsible Official:
Senior Manager:
Property
Management

Identification of
condract manggement
training

Deadline date: 31
March 2007
Responsible Official:
Senior Managers
Property
Management and
Senior Manager:
Land Management
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“Strategic.

risk-
number-

H_m_» a_mmnum.m:c.:..

< Link to'

. Tocus
larea .

i strategic

-Risk categories

 Likelihood " Inherent

3 HIV and AIDS Poor productivity 1 Human Key assets General 70.00
- absenteeism Inability to meet resources Manager
- low productivity | targets
Finaneial loss
[nstitutional
memory loss
4 Lack of skills Cost ineffictencics 1 Human Key assets. - Senior - 70.00 . 0.65
- relevant Inability to meet resources L “Managers
specialised skills deadlines and targets “Managers
- mistnatching Poor quality of -
service delivery
3 Lack of strategic | Silo Mentality 1 Orgenisational Strategic - " General 70.00 (.65
leadership Poor performance - Management | Managers
- silo management | Poor quality of Process ‘.. Senior
- lack of service delivery : : Managers
coordination Inability to meet
within DPW deadlines and targets
- poor
communication
- lack of
managerial
support

Current coutrols A

- Implemented HIV /

Limpopo Province Department of Public Works
Draft Real Estate Operational Risk Assessment Report

15 December 2006

- effectivenéss

Implemented
Employee Awareness
Programime
Approved and
implemented HEV /
Aids Policy

Aids awareness
campaigns

Use of condotainers
and posters ete
Implemented
Voluntary Counselling
and Testing

7 Perceived

. Additional Actions -
conirol - - P

" Residual
: risk
exposure

Discuss possibility of
inviting EAP for
AWAareness

Deadline date: 31
January 2007
Responsible Official:
General Manager

Annual training plan
[mplemented
Performance
Management System
[nformal in-service
training
Multi-skilling (job
rotation)

Communicate needs to
Human Resources for
inclusion in annual
training plan

Deadline date:
31March 2007
Responsible officiak:
General Manager

Attendance and
patticipation of
Monthly management
meetings
Attendance and
participation of
Strategic planning
mesting
Attendance and
participation of
Management forum

[mplement monthly
sub-direclorate
meetings

Deadline date: 28
February 2007
Responsible Official:
Managers

17




. .m:.ﬁnumn
- risk
~umber -

Risk description

: .n.m:mn.m

uence o

Limpopo Province Department of Public Works
Draft Real Estate Operational Risk Assessment Report
15 December 2006

Perceived . Additional Actions Residual
contrel . - . 0 risk
- effectiveness - ol “exposure

Current controls -

Attendance and
participation of
Quanterly Integrated
Forum meeting
Intranet

Circulars and
--Memorandums

- Approved and
implemented 5 Year
‘Strategic Plan
Participation and
attendance of annual
Lekgotla

Implemented
Performance
Management System
Monthly reporting
against targets
Approved and
implemented
delegation of authority

6 Lack of
management
information
systems

- debt
management

- propeity
management

- breakdown of IT
system

Inability to meet
deadlines and targets
Poor decisions

Cost inefficiencies
Poor quality of
service delivery
Financial loss

: mArm.u\ mmmamm i

. Senier:

©70.00

0.65

Excel database Investigate the

Deed website possibility of acquiring
Land Web rental management
Approved and software

Deadline date: 31
March 2007
Responsible Official:
General Manager

implemented debt
management policies
and procedures
Approved land
disposal policy
Adherence to [dentify specific
legislation training needs and
(Constitution, Land communicate to
administration Act, General Manager:

PFMA, Other related Real Estate
land acts) Deadline date: 28
February 2007

18




Strategie -

risk dependency’
number profile -
7 Non-compliance Possible prosecution Statutory

to legislation and | Financial loss

policies Negative publicity

- non-adherence to | and haimn to

work ethics reputation

- change in

legislation

- misinterpretation

of roles and

mandates

_...__E..n.q_n .

risk

- exposure:

Limpopo Province Department of Public Works
Draft Real Estate Operational Risk Assessment Report

.Current controls -

Disposal plan
{guidelines)
Information
Technology support
from GITO

Use of FINEST and
BAS

ttendance and
participation at
morthly management
reetings

Monthly rental
meetings

15 December 2006

.__U.e.nm_é._.E.___E..E;.E._:;.
controel. : i :
- effectiveness

Responsible Official;
Managers

Investigate possibility
of transferring debt
management to
Finance

Deadline date: 31
March 2007
Responsible Official;
General Manager

Approved and
implemented
departmental policies
and procedures
Supervision and
reviewing processes
Awareness campaigns
Approved and
implemented Annual
Business Plan

Use of compliance
checklists

Inspections
Attendance and
participation at
provincial state land
disposal committes
Signed code of
conduct

Signed oath of secrecy
Implemented
Performance
Management System

0.65 | Develop compliance
checklists in areas of
operations

Deadline date: 30
April 2007
Responsible Official:
Managers

Develop formalised
property inspection
Deadline date: 31
March 2007
Responsible Official:
District Managers
(residential) and
Senior Manager:
Property
Management
(commercial and
offtee)

19
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Strategic:

s

C o risk
i EXpOosire

Limpopo Province Department of Public Works
Draft Real Estate Operational Risk Assessment Report
15 December 2006

Perceived:

....ﬂ.nw:.*:w_

- Risk description’ . Consequence of, Link to -/ Risk categories SR
“ risk S gk strategic: = S owner
~number Tocus - =
: ) area
8 Lack of capacity Inability to meet 1 Human Key assets Generat 70,00 ;
- lack of staff targets and deadlines resources Manager
- constant changes | Poor quality of
in organisational service delivery
structure Institutional
memory loss
9 Political Inability to meet 1 Political " [FExtérnal -General - - 50.00
interference targets B “forces and -Manager
Inability to meet agents C
deadlines

0.65 | | 3250

Current controls - Additional Actions - -
Sl s comtrol v T - risk
effectiveness - exposure
Outsourcing of certain 0.65 | Implement weekly
functions follow-ups with
Use of Interns Human Resources to
Counter offers to staff fill vacancies
leaving Deadline date: 31
Attendance and January 2007
participation at Responsible Official:
thly management Senior Managers and
etings Managers
Attendance and
participation at
quarterly fabour
forums
Report to Treasury on
vacancies
Approved organogram
for Real Estate
Approved Annual
Business Plan knked
to approved
organogram and
budget
Legislation and 0.65 | None identified

mandate

Bi-weekly EXCO
meetings

Imbizo

Approved and
implemented 5 Year
Strategic Plan
Implemented policies
and procedures
relating to political
interference

20
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Limpopo Province Department of Public Works
Draft Real Estate Operational Risk Assessment Report
15 December 2006

Appendix A — Dependency Profile

Political - Media - MacroBoonomy
_.m%m@%a_m%&w,m_._éoﬁﬁa._,___EE%@_.;

Competitors . .
Private Sector ~ Contractors
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