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4.2 Summary of operational risks confirmed during the workshop

..m:.ﬁmmma....Em.r._.a.mnﬁm.mi_
risk - S T T
-number

1 Lack of
commitment
from other
directorates in
DPW

- Lack of
management
support

- Lack of strategic
direction

: Dcimﬁ:m%nn ; ‘of
sk e

Inability to meet
targets

Poor service
delivery

Poor performance
Cost inefficiencics
Incorrect
management
decisions

Risk nsg..mc...mnm

Organisational

Strategic
Management
Process

Senior
Managers

Limpope Province Department of Public Worls
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

impact - Likelihood  Inherent : Current controls

risk

2 exposure

Attendance and
articipation at the
monthly management

“Approved and
implemented 5 Year
strategic plan
Approved and
mplemented Anmsal
Performance Plan with
reporting against
targets

Approved and
implemented MTEF
budgst

Quartetly reporting
process

Attendance and
partieipation at annual
strategic planning
session (Lekgotla)

Perceived .. Additional >n:.9m.m: ‘Residual
“¢ontrol k e risk

“effectiveness - - 0 s _exposure

0.65 | Recommend to Human
Resources that timely
reporting be inciuded
in Performance
Agreements

Deadline date: 31
January 2007
Responsible Official:
Senior Managers

Develop and conduct
awarengss campaign
specific to
commitment
Deadline date: 31
March 2007
Responsible Official:
Senior Manager:
Service Delivery
Improvement

Develop and
implement team
building plan
Deadline date: 31
January 2047
Responsible Gfficial:
Senior Manager;
Inter Governmental
Relations

15
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~Strategic h
risk
number

Risk .._nm.a...:u:c:.

strategic
crenfocus:
Cilareall

r_ur .8..,....

‘Link "

- dependency’
i profile,

owner

Risk

._.r._._.mﬁ.. h.._.a_mre. d:

Limpope Province Department of Public Works
Drafi Strategic Planning Operational Risk Assessment Report
16 December 2006

Inherent
“risk
- exposure

Perceived
control
effectiveness .

Pricritise critical posts
and communicate to
Human Resources
Deadline date: 31
January 2007
Responsible Official:
Senior Managers

2 Lack of staff Inability to meet 1 Human Key assets Senior 70.00 Approved and
- High staff targets Resources Managers - implemented Annual
turnover Cost inefficiencies Performance Plan
- Vacancies Poor quality of which is linked to
service delivery resources
Institutional | Approved crganogram
memory loss - -Attendance and
Lack of continuity |- participation at
monthly management
meetings
Implemented
Performance
Management System
Implemented
Employee Wellness
Programme
3 Lack of Silo mentality i Operational ;|- Key assets Senior - 70.00 (.65 Approved and
coordination Inability to share R -Managers . implemented
between the information : Communication
directorates Harm to Strategy and Policy
- Poor reputation Attendance and
commmurication Cost inefficiencies participation at the
[nability to meet monthly general
targets management meeting
Awareness campaigns
Use of Intranet
Use of E~mail
Attendance and
participation at anntal
strategic planning
sessions
Approved and
implemented Annuak
Performance Plan

(.65 | Prioritise events
calendars for entire
department

Deadline date: 31
March 2007
Responsible Official:
Senior Manager:
Strategic Planning
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Limpopo Province Department of Public Works
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

Perceived © Additional Actions " Residual

-Risk mama...:.:mo.w

nunbey

Approved and
implemented MTEF
budget

Quarterly reporting
process

Monthly internal and
quarterly external
news leiters

- Budget road shows

and quarterly imbizos
(public participation
forums)
Approved marketing
and advertising
activities

' effectiveness .

Strategic ﬁ.a:%amn_..nn of  Link " to 7 Risk categories . Link e k- 't Inhicrent . Current contio
risk’ iski Heristrategie : = : : ‘control - risk
o focus: exposure

Approved and
implemented Annual
Performance Plan
Approved and
implemented
organogram

None identified

deadlines

Poor performance
Poor quality of
service delivery

4 Constant Poor service Organisational
changes to delivery :
organisational Inability to mest
structure targets
Cost inefficiencies
Low staff morale
Loss of key staff
Loss of
institutional
memory
5 Budget Inability to meet Financi Seni
constraints targets and stability Managers

Approved and
implemented MTEF
budget

Approved and
implemented Anmnual
Performance Plan
Approved and
implemented 5 Year
Strategic Plan
Monthly reporting on
budget per programme

Review of Annual
Performance Plan and
set SMART (targets
Deadline date: 31
January 2007
Responsible Official;
Senior Managers

Quarterly review of
performance against
targets

17




Strategic
risk
- number

Risk description

: Impact 2 Likelihood 9

6 Unavailability Inability to make Information
and unreliability | informed integrity and
of management decisions reliability
information in Inability to meet
DPW deadlines and
targets
Cost inefficiencies
Poor performance
7 Inadequate / Inability to meet Human Senior 70.00 0.65
Inappropriate targets ‘Resources Managers
skills Cost inefficiencies
- Mismatching Poor quality of
- Lack of service delivery

specialised skills

Increase in fraud
and corruption

Limpopo Province Department of Public Works

Draft Strategic Planning Operational Risk Assessment Report

“Inherent

risk’

exposure

- Current controls -

| Quarterly reporting
m process

16 December 20006

contrel .
effectiveness.

Deadline date: 31
July 2007

Senior Managers
Include monthly
meeting
Deadline date: 30
April 2007

Senior Managers

... —..n..nnrsn_ ?_..:.:e:s_ ?&o:.m

Responsible Official;

performance report in
morthly management

Responsibfe Official:

Attendance and
participation of annual
strategic planning
session February 2007
Attendance and Responsible Official;
participation at
bilateral meetings
Informal research of
best practices

Use of Information
Technology and GITO
Monitoring and
evaluation

Deadline date: 28

Senior Manager:

Develop workshops
for reporting templates

Strategic Planning

Multi-skilling
Approved and

On the job training

implemented annua} Human Resources
training plan Deadline date: 31
Completion of Skills January 2007

Audit (September Responsible Official:

Senior Managers

Prioritise critical posts
and communicate to

18
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Limpopo Province Departinent of Public Works
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

‘Strategic Consequence ~Perceived - Residual

Risk description Risk categories - Link. " to " Risk: Impact - Likelihood ” - Inherent. - Current controls ]
“risk - i vrrisk Gl dependeney LT T EERR : . DR “eontrel - - risk
number SR Sl profiler el cxposure”. effectiveness : L exposure
Approved and Follow up
implemented implementation of
Workplace Skills Plan training plan with
Implemented Human Resources
internships and Deadline date: 31
learnerships January 2007
Use of bursaries Responsible Official;
: Senior Managers
8 Dependence on Inability to meet 1 Operational Alliances “Senior Attendance and 0.65 | Request event

other sectors, targets Key assets ‘Maniger participation at calendars from

departments, Hann to u strategic sessions external clients in

municipalities efc | reputaticn Attendance and advance
participation at Deadline date; 31
quarterly provincial January 2007
plamiing forum Responsible Official:
Attendance and Manager: Inter
participation at [DP Governmental
meetings Relations

L

i

LS

Policies and legislation

Attendance and Invite externai clients
participation at to strategic planning
quarierdy inter- sessions well in

goverumental relations advance
forumm Deadline date: 31
January 2007

Responsible Official:
Sentor Manager:
Strategic Planning

Designate specific
official/s for the co-
ordination of IGR, IDP
meetings, etc.
Deadline date: 31
January 2007

19




Limpopo Province Department of Public Works
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

_ﬂg.m:.m:s_

: Perceived

number

‘ E.E..._._.e. B i

9 Delays in Inability to meet Operational Strategic Senior 0.65
processes deadlines and Management Managers:
- To many timeframes Process
meetings Pcor performance
- Bureaucratic red
tape
10 Inconsistencies in | Poor performance ~ Information Kevassets | Senior 50.00 0.65
reporting [nability to meet imtegrity and o -Mariagers
structures deadlines and reliability . o HRn
- constant changes | timeframes o
to templates by Ingonsistency of
Treasury and management
Premier's Office information

Responsible Official:
Senior Manager:
Strategic Planning

Implemented policies
and procedures within
DPW

Implemented service
~delivery standards
(Batho Pele)
Attendance and
participation at
monthly management
meetings

Use of suggestion
boxes

Review and update
service standards
Deadline date: 30
June 2007
Responsible Ofticial:
Senior Manager:
Service Delivery
Improvement

Monitor and report
incidents of non-
adherence twice per
year

Deadline date: 31
March 2007
Responsible Official:
Senior Manager:
Service Delivery
Improvement

None identified

Meet with Provincial /
National Treasury to
discuss compliance
issues

Deadline date: 28
February 2007
Responsible Otficial:
Senior Manager:
Strategic Planning

20
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Strategic

risk:
numbeyx

.Em._.ﬁ.%me:v:n: :

Resistance to
change

- Resistance to
implement new
strategies

Inability to
implement
efficiencies
Enability to meet
targets and
deadlines

Poor performance

Link' to
strategic

= focus

area’

. —ﬂ.mw categaries.

..._nr.m:nn,:nw :

4 profife

Change
Management

Strategic
Management
Process

Senior
Managers

60.00 |

0

40"

Inhe

: exposure -

24.00

rent’.

Limpopo Province Departiment of Public Works
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

Awareness campaigns
Batho Pele white
paper

MEC's Iinbizo
Qutreach programmes

Perceiv

effectiveness

Perceived - Additional Actions
o control - L

Propose development
and implementation of
change management
policy

Deadline date: 31
March 2007
Responsible Official:
Senior Manager:
Service Delivery
{mprovement

. .mﬂ.nmmmﬁ_m..

risk

exposure

15.60

21




<C

"UoT23p Teuoneiado s Suruue] 91891RI)G JO HIOURASOR
ayy spoddns pue yim paudie st jey; A3o3ens Jsu e osoxdde pue ostpmLIo) AT[ENpRID) e

"JUSISF BUBTA]
sanmoaxyg ‘8o ‘sunpewr Aoy uo wo) epusde Loy e se juowofeuew! YSLI OPROU] e

019 ‘suondirasap qol ‘spornuod
osuetrroyred ‘sioeyd ‘sojepuewt jusweSeuew A9y WI SONIIqISUOdsal Msu 9jerodioou]
- Suruuelq d13oreng UMM JUSISTeURIL JSLT 10] ANJIqRIUNOOE PUB dIYSIOUMO USI[qeIS e

0dpoTMOoTy
932119111 -Jo. spadl 18
e mouox pme dopAaq .

pue Suipueisiopun Jo [2A9] WaLmo oy wodn plmg 03 —::';
10§ sunueisord SUrUILY) pUe SSOUIEME JUSIAFeUR NS Furogt

b:{ u_zuumd 12lo4g

eiyd Aoy SUIMO[[C] 9} SpNjoul P[AOYS SI[T,

I S 1 JUSWISRU R JSLE SUI0SHO PUE IATIIIJO
sunwoma[dun 1oy wepd pain mwwRdwr pue dopadp 03 ST IFWI[[RYD XU Y,
JO'MGI,IIB.I} JUsuIaFeURW JS1I [RULIO] € JO Uonzjuawaydun
1401d sey doysyIosm JUAWSSasse WS [9A9] jeuoneiado ayy

“Burumeld 2135180
oY) FUTSUIUILIOD JOJ SISBq

"A2AnRap)e pue Afsnoatwur) aoepd saye; Ajjenioe
[OII0D puE JUSWSSEURL NS Jey) SULMSUS pue paSeusil 9q 03 e 187a SUTAJIIUSPI SIAJOATT
SSIDATUN MSTI 9Y) WIYNAM Juatur feuonesedo o) SuIASIYoY -s91e1od0 JT YOTgM TMIM ISIOATIN
JSLI 9Y) SpUE)SIOpUN ) SULINSUS U0 SNO0J 0} SPIsll MOU Judstadeuewy ‘(sso001d jusuroFeuewu
JSH [[eIDAQ 91} Ul dols Aoy B) juswissosse ysU Bummueld o18sjeng oy pajedwod furaery

premioj Aem g,

800¢ 42quia3ag 9
LOd2Y THAWSSASSY Y81y puonpaadey Sutun]y a8ainas g
SYAO 4 2qn g Jo puanipivday 2auroag ododuny

arrs

r'rre




1 X4

"HOI308
yEoumFeueul ININ] annbol pirom Yoty ‘[OIU0D UT SUOR] 9q 0} PIISPISUOD SBATY -

PUE (S[ONUOD ISOY] JO SSOUDAIIOIJD PAIISap pUE PaAladIed -

sysLL aso) 2Feueiu ©) uodn S21[A1 JUIWLTEURYY UDIYM STOIU0) -

30dax STY) UT PaHIUSpI
SSLI O] SB [[9M SB Seale snooy [euonesado Yum 2aoqe o) Jo juowmdyE oyl -

{S3[STI pue s2AN2[qo [2A9] s52001d-qns pajePy -

:SurpieZal SNSUISUOD YIBAI 0] PAIONPUOD 2 PINOYS sdoysyIom JS1I [o42] ssao0id-qng

e . *sue[d [enuue o) pue
600Z / £00Z 107 ue;d [euoniezado 91[1 I{J,oq 01u1 SYSII IBUOHE.ISdO PoIIUSDI 31 2jed0dIoou] e

“A|enuue. 1399 18P 1onpuoo ss0061d JUSTISSOSSE PUE GONEITJIFIPT
JSIT [BULIO) B Burpn[out — g],ep 0y dn pue juazing 1913189}1 STy [euonerad() oy WBIUIEJ] e

sar;muon Juawaﬁ’vunm YSLE pUD SJUIWISSISSD YSLI popdSayuf  pr°I°s

: *$91BIOIIDIIP
aanoadsal IdY] UNpIM semwnmt wowsfeuetr SU SY) SADDP {[IM puUB  JI9OIIO
ST JOMD),, SN UM &[asop }[.IOM i oysm  suordwey) sny,, JO Wed] € USIYRISH e

"s1apjoyanels A2y o3 Sunpodas pue ‘siseq
gurofuo ue UO SPOYIe 2ouBnsSE puk JuswsSeuew YsU s Juruue oiSejeng Sursieue
pue Sunewprood 10 ajqsuodsal  I90IJO NSTY JOWD,, PI1EsIpap B AFuop! ; ymoddy e

*SSUNPOIr 29RIURUOY) ATINDIXF I8 Jjorq su0dal 1ey) £poq areredas B 0] paIeoo[E oq
ARUI JO 91BPURL 22NIWLWO.) 2ANNDAXH 3] JO Wed wio] Aewr Sy} — $$2001d uawaFeusu
qSII oY) BUISaSIOAO (I PaSie(d AJ[BULIO] ST S9)IUUIOY Juspuadspul UB omsuy e

2UNIND PUD SPANIONGS JUIMISOUPW YSTY €[S

9008 2quzoay 9F
rioday 1HaWSSSSy YS1y [puonviady Sutnuv)g 018310409 i
syao 4 oygug fo pamandaq aruiaosg ododuy




14

‘doysyrom 9q1 ur uonedronred ‘pﬁ_e_-.,uouélgdooo T1oy) foy Surure]g o1fejeng 1o sjuedonied
doysyrom {e pue Sumuelg oifoeng :Jeuepy [eOUSH OUP URY) 0 O[] PIoM M

SIURUIIGPIMOUNIY 9

o soniiqrsuodsa 2IURUIIACS PUE JHWTEULUL UAMO
1Y) SWISIRYISIP UT JIIURSLURUL JO SSAUSAIIID 21) saoxdiur OS[E [[1m Ing 0) paJIYpe
a1 sjudurRambal adurwIsA0g aerediod asrpexd 1saq Jer) 2INSU ATHO jJou s ssadoad
sIq) g3noay padopAdp Wrosswely jusurSeusw YSLL dipads Summuelg aSanens v

's18pnq pue sueld ssouisng _ paseq sk, 1suede soueuriopad Suuojmow 82 ‘senranoe
JUSWSSEURU [RULIOU o) JO Med se pauoyiad aq pnoys SKi], — S[OJJUOD [eUIUl pajejal
PuE SYSLI 9y} JO snjels 9Y) WO _SIUMO JSLL, 9} Aq 3oeq-wodas Jendar st 2101) amsug e

J29NIOY) YSTY 9Y) pue SUTUR]] H132)RIlG (WFpURy [RIMILD ‘JpumSeuey
‘$91RI0INDII(] 2 JO SoTlAloe SuroSuc 3] ol (, SI2UMO HSLL,, [BOPIAIPUL JO UOLEOO[E
Ay SuIPnoOUT) S[CAUOD PIJB[RI PUE SSU PAAFHUSPI JO SULIONUOW SATOER 2] 2JBIToN] e

9008 42qu202F 9 f
1OdaY WAUSSISSY YS1Y JPHOIDA8d0) Bruiiun) g 21821048 14T
Syao 4t agnd fo iwpwandaq aoutaodg ododury




A

Appendix A —~ Dependency Profile

Limpopo Province Depariment of Public Works
Draft Strategic Planning Operational Risk Assessment Report
16 December 2006

External Forces and >um=ﬁm
Legislation
Socio Economic Environment

Political
Geographical spread

Media
. Environmental

Macro Economy
Technology

....vaﬁvomﬂo.ﬂm
- Private Sector -

" Contractors
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