         Transformation Report to be presented to the Management Review Meeting on 07 May 2004

	Item No


	Project
	Miletsone /Perfomance Indicator
	Progess to date
	Pro[posed Startegies to Afress the Gbs
	Responsibility
	Parget

	1.
	Building Management Services

	1.1
	Expanded Public works Programme (EPWP)
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	1.3
	Service Level Agreements


	
	
	
	
	

	1.4
	Generic Issues

1.4.1. Performance Management and development

1.4.2. HIV/AIDS

1.4.3. Equity

1.4.4. Organisational Development

1.4.5. Diversity(Disability
	
	
	
	
	

	2.
	Roads Mnagement Services
	

	1.1
	Expanded Public works Programme (EPWP)
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	1.3
	Service Level Agreements


	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.6. HIV/AIDS

1.4.7. Equity

1.4.8. Organisational Development

1.4.9. Diversity(Disability
	
	
	
	
	

	3
	Property Mnagement Services




	1.1
	Expanded Public works Programme (EPWP)
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	1.3
	Service Level Agreements


	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.10. HIV/AIDS

1.4.11. Equity

1.4.12. Organisational Development

1.4.13. Diversity(Disability
	
	Equity targets were set with the respective managers and the equity plan was submitted to HR
	
	SERITI M.E.
	2004/2005

	4
	Policy and HRM




	4.1.1


	Organisational Planning


	
	
	
	
	

	1.2
	Policy
	
	
	
	
	

	1.3
	Workplace Relations
	
	
	
	
	

	1.4
	Employee Wellness
	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.14. HIV/AIDS

1.4.15. Equity

1.4.16. Organisational Development(Diversity(Disability
	
	
	
	
	

	4
	GITO


	1.1
	ICT
	
	
	
	
	

	
	Communication Strategy
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	1.3
	Service Level Agreements


	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.17. HIV/AIDS

1.4.18. Equity

1.4.19. Organisational Development(Diversity(Disability
	GITO Staff made progress on new PI format. Drafts have been done and the final product is still under evaluation. New staff still need to complete PI’s.

In terms of the Management Plan being converted to the scorecard format, so fare only the HRM directorate has started with the process. Mr. Malele has done the format.
	
	
	
	

	5
	 FINANCE AND RISK MANAGEMENT


	1.1
	Fiscal Management
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	
	Corporate Governance
	
	
	
	
	

	1.3
	Risk and Security
	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.20. HIV/AIDS

1.4.21. Equity

1.4.22. Organizational Development(Diversity(Disability
	
	
	
	
	


	5
	 CORPORATE SERVICES

	1.1
	Customer Care
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	
	Procurement Report
	
	
	
	
	

	1.3
	Records Managementy
	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.23. HIV/AIDS

1.4.24. Equity

1.4.25. Organizational Development(Diversity(Disability
	
	
	
	
	


	5
	 MEC’S OFFICE

	1.1
	MEC Programme
	
	
	
	
	

	1.2
	SDI
	
	
	
	
	

	
	Political Admin
	
	
	
	
	

	1.3
	
	
	
	
	
	

	1.4
	Generic Issues

 1.4.1Performance Management and development

1.4.26. HIV/AIDS

1.4.27. Equity

1.4.28. Organizational Development(Diversity(Disability
	
	
	
	
	


