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REF:  7/7/2/1

ENQ:  SERITI M.E

MINUTES OF THE MANAGEMENT REVIEW MEETING

DATE:  18 JANUARY 2005

TIME:
 14H00

VENUE:  BLOCK D BOARDROOM
ROLL CALL AND APOLOGIES

PRESENT

1. Shingange R





HOD

2. Mkhumane N.





CFO

3. Mavuso E.





Information and Communications

4. Ghood F.





Buildings

5. Mahlangu D.





MEC

6. Kganyago G.





MEC

7. Nephawe N.F.





PMS & HRD

8. Malele T.R.





HRM







9. Ghoor E.





GITO

10. Mothibi J.





Properties

11. Naidoo R.





Corporate Services

12. Hlongwane M.S.




Properties

APOLOGIES

1. Kekana P.

2. Mashala S.

3. Baikie T.

4. Bell N

5. Seboko MM

	NO.
	Item
	Discussion
	Decision  & Responsibility
	Time Frame

	1.
	Welcoming of all attendances
	Chairperson 
	Mr. R. Malele
	

	2.
	The correction & adoption of minutes.
	All 
	
	

	3.
	Agenda
	Amendments made to the standing Agenda. 

· A request to remove item 6.1 ( due to the omission of certain clauses in the document.

· A circulation of the document to be made, service providers reflecting on the PMS to be reviewed.
	Mr. R. Malele


	

	
	
	· Item 6.2, description to change to Brief report on progress to date (Roads Transfer)
	CFO
	

	4.
	New Matters Arising
	MEC’s Visits:

· During MEC’s visits issues will be raised that might have been raised by the staff on the  previous visits made by Mr. O.C Chabane. 

· Directorate should revise the Imbizo Report to ensure that these issues have been resolved and corrective measures were taken, also to than update the Imbizo Report.

· Workplace Health staff should also attend the visits or and a preventative of each unit in the department. 

· Briefing staff on the issues regarding the transfer of the Roads unit to the Department of Transport.

· Time frame of the visits to districts.

· Delegations should be made when GM’s accompany the MEC on his visits especially the Mopane visit


	Mr. E Ghoor

CFO provided a copy of the Imbizo Report so that it can be reviewed and ensure corrective measure were taken prior to the  MEC’s visit.

Mr. E. Ghoor & Mr. R. Malele.

Agreement that it can be done.

This matter be dealt with by MEC’s staff and communication unit.

Mr. E. Ghoor

Delegation will be made.
	

	
	Conclude Matters arising 
	Matters concluded
	Chair Person
	

	
	Standing Items
	
	
	

	
	Task Team
	· During the selection of the task team an oversight was made to include a member from the MEC’s office.

· Task team will inform districts regarding the Transfer of Roads and its personnel.

· The Chairperson of the task team will join the Transport task team as member

· Task team will garnish the HOD with a up to date report regarding issues.
	Chairperson Mr. R. Malele

The oversight was noted in the meeting.
	08 Feb 2005

	
	HRM – Progress on transfer of items regarding roads
	· The organisational structure has been revised.

· Staff supporting Roads unit eg, grounds man ect that needs to move with Roads staff to Transport has been identified and added to the Roads structure.

· Road has been completely removed including Salary.

· Finance will take responsibility for the Personal Expenditure and other Budget issues.

· The organisational frameworks have been handed over.

· Discussion to be held regarding the reorganization of the Department.
	
	

	
	GITO
	· Assets that will be transferred over to Road has been identified and asset register has been updated.

· Handing over of assets are ready  to commence.

· A challenge is that part of the IT budget that needs to be transferred over to Roads, will have a constrain on the GITO budget.

· Preferably the unit would not want any budget to be move to Roads as it has been an insufficient budget as is.

· The are no personnel to transfer over to  Roads as the staff was not supporting Roads solely but the department as a hole.
	E. Ghoor
	

	
	Finance
	· Supply chain & risk management is still a unit under development hence the question of vacant post stands – do we transfer these vacant posts?

· Roads support staff has been identified.
	CFO

With regard to vacant post, they cannot be transferred, the post should be abolished.
	

	
	Properties
	· Camps utilized solely for the Roads unit has been identified.

· Transfer of staff supporting Roads has been done on regional level.

· Outsourcing of private security.

· Assets has been updated (Camp usage).

· Audit still outstanding on equipment that needs to be transferred.

· Programme of action pertaining the property in the way. Clarity is that were state property are being share will remain the departments responsibility. 


	Ms. Msweli
	

	
	Corporate Services
	· All assets have been identified – vehicles, furniture, expenditure, accommodation agreement was agreed on amounts to be trabsfered.

· Detailed list has been developed as per transfer of Roads to Transport.

· Telephone accounts were just utelised bu Roads will be transferred to Roads, however the shared telecom infra or accounts is a challenge to be delt with.
	
	

	
	Buildings
	· Roads camp budget – Effected program EPWP will be effected. Building projects will still assist with issues to be forwarded to the task team.


	
	

	
	CFO
	· Supply Chain Data Base. The discussion was held regarding this project and request for top managements inputs was made.
	CFO
	

	
	Closure
	· HOD

· Thank every one for there participation and contribution.
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