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1.
EXECUTIVE SUMMARY

This document is the Department’s Management Plan for the period 2004-2008. It has been written in order for the Department to comply with the planning requirements of the new Public Service Regulations, the Public Finance Management Act (PFMA) and new Treasury Regulations. Most of the documents which the Department is required to publish in terms of the new Regulations and the PFMA are included in this document, including:

· Five-year strategic plans (incorporating service delivery improvement programmes)

· Human Resource Plan

· Information Plan

· Affirmative Action Plan

· Structural Plan

· Service Delivery Improvement Plan

· Facilities Plan

· Service Delivery Standards
The need to improve service delivery to the public is the driving force behind the strategic plans described in this document.  The Department of Public Works still has a long way to go in order to achieve its goal of consistently high standards of service. The Department started from a low base in 1994, having inherited a multitude of problems from the previous administration, including huge backlogs of infrastructure in previously disadvantaged areas, over-staffing in some areas, and human resources which had been disastrously underdeveloped.  The core function of the Department of Public Works is to provide and maintain infrastructure. Increasing personnel expenditure due to rising 

employment costs has led to the crowding-out of other expenditure, making it increasingly difficult for the Department to fulfill its mandate of providing and maintaining infrastructure.  This situation informs the plans described in this document to restructure the Department with the aim of releasing and generating resources for service delivery. Training of personnel and affirmative action (particularly with regard to gender) are also key strategic priorities of the Department. In the 2004/2005 year, the Department will continue to focus on Service Delivery Improvement (SDI) Programmes in the areas of Roads and Bridges, Properties and Facilities Management and Building. These programmes will assist the Department with regard to efficient business processes, service and workflows, transparency, accountability and effective reporting. 

2. STRATEGIC PLAN

2.1
Narrative Overview
2.1.1 Objectives of the Department


On the basis of the legal mandates described below, the core functions of the Limpopo Department of Public Works are:

· Establishment and maintenance of a sound and safe provincial road network; 

· Management of government properties;

· Offering a building construction management, project management, contract management and building maintenance                 

       service to other provincial government departments.

In order to carry out these objectives, the Department has set itself the following goals:

·  
To utilise its limited resources as efficiently and effectively as possible; and

·  
To provide as high a level of services as possible, within its financial and human resource constraints.

2.1.2 Transformation of the Department

 The Department has a Transformation Plan which can be obtained on request. The goals of transformation are:

·  To increase representivity among the employees of the Department

·  To improve service delivery so that it is more responsive, better quality, and so that it focuses on the most needy

·  To improve the efficiency and effectiveness with which the Department utilises public funds.

· Service Delivery Improvement through business process redesign in Roads, Properties and Building Programmes.

To these ends, the transformation programme includes the following elements:

· Organisational redesign towards the adoption of project and cost centres, and an organisational structure suitable for 

project management

· Process and systems reengineering

· Changing the organisational culture so that it respects diversity and values efficiency and productivity

· A gender programme (see affirmative action plan)

· Outsourcing of non-core activities and functions

The following statistics about the current state of the Department inform the strategic transformation plans described in more detail 

later in this document:

· The Department currently employs approximately 6766 people, of whom approximately 80% are manual labourers. A high number of the Department’s staff is illiterate. 

· In the 2004/2005 financial year, approximately 40% of the Department’s budget will be spent on personnel.  

· There are shortages of professional staff and skilled technical, supervisory and administrative staff in the Department.  

·  The provincial infrastructure for which the Department is responsible is deteriorating due to inadequate funding for maintenance, and the rate of addressing the backlogs of infrastructure in previously disadvantaged areas is too slow. The February 2000 floods caused further extensive damage to infrastructure. 

2.1.3      Backlogs of Infrastructure

The damage caused to public infrastructure by the February 2000 floods is summarised in Table 2.1 below.  To date the department has received R540 million from the national government to address the flood damage to roads and bridges, and the last allocation was made in the last financial year (2003/04). Thereafter, there will still be a backlog of unprepared roads and bridges. The recurring annual backlogs in budgeting for the maintenance of all provincial government infrastructure and the roads maintenance backlogs are provided in Table 2.2 and Table 2.3 below respectively.  There is also an estimated backlog of R2.5 billion worth of provincial government-funded new infrastructure, which needs to be built to service communities in the Limpopo. In addition, R4.9 billion is required for preventative maintenance and rehabilitation of existing provincial infrastructure and R8.3 billion is required to upgrade existing facilities. (see Table 2.4)

Table 2.1: Estimated flood damage to public infrastructure in the Limpopo.

	SECTOR
	ESTIMATED QUANTIFICATION OF DAMAGE

	Provincial roads, bridges and drainage structures
	R 1 300 million

	Local roads, bridges and drainage structures
	R 400 million

	Water supply systems
	R 147 million

	Housing
	R 407 million (20 000 homeless families) 

	Schools
	R 84 million

	Public facilities

· Provincial game reserves and farms

· Border posts
	R 44 million

R 5 million

	TOTAL
	Approximately R2.35 billion 


Source: Plan for Reconstructing Flood-Damaged Public Infrastructure in the Limpopo, Limpopo Government, July 2000. (Updated February 2001).
Table 2.2 Status of the funding of provincial infrastructure maintenance   

	Type of Infrastructure


	Department Responsible For Budgeting Maintenance
	Amount Required For Annual Maintenance To Prevent Further Deterioration
	Amount Required To Execute Backlog Of Maintenance Work (To Restore To Good Condition)
	Amount Budgeted For Maintenance For The 2004/05 Year


	Shortfall On Annual

Maintenance

	
	1
	2
	3
	4
	5 = 2 – 4 

	ROADS
	PUBLIC WORKS
	R318, 000,000
	R1   155, 000, 00
	R111, 000,000
	R207, 000,000

	GOVERNMENT OFFICES
	PUBLIC WORKS
	R36, 900,000
	R149, 500, 000
	R16 000, 000
	R 20,900,000

	HOSPITAL AND CLINICS
	HEALTH & WELFARE
	R67, 162,157
	R1, 296,002,873
	R29, 719,873
	R37, 442,984

	SCHOOLS AND COLLEGES
	EDUCATION
	R55, 701, 875
	R1, 950,128, 000
	0
	R55, 701, 875

	SPORTS,

ARTS, AND RECREATION
	SPORTS, ARTS AND RECREATION
	R4, 600, 000
	R82, 221,090
	0
	R4, 600, 000

	TRAFFIC STATIONS AND WORKSHOPS
	PUBLIC TRANSPORT
	R4, 858,575
	R38, 950,000
	0
	R4, 858,575

	STATE FARMS AND IRRIGATION SCHEMES
	AGRICULTURE
	R2, 140, 833
	R115, 348, 550
	0
	R2, 140, 833

	TOTALS
	
	R 489,363,440
	R 4,783,150,513
	R 156,719,173
	R 332,644,267


NOTES:

1. Annual Maintenance refers to activities such as painting, services of air-conditioning, etc, which help to prolong the life of physical infrastructure. Routine activities such as cleaning of surroundings and grass cutting are not included under annual maintenance.

2. The amounts in column 4 exclude flood damage reconstruction grants.

Table 2.3: ROAD MAINTENANCE BACKLOGS
	Type of maintenance
	Implications of not carrying out maintenance
	Current backlogs of maintenance
	Annual requirement to prevent further deterioration
	Amount budgeted for 2004/20051

	Fog spray tar roads (R10 000 per km)  Repair and Reseal tar roads (R300 000 per km)
	Tar roads will rapidly fall apart and require rehabilitation
	R124 million
	R40 million
	R41 million

	Rehabilitate collapsed tar roads (R1 million per km)  
	Tar roads will become more dangerous and turn into gravel roads
	R743 million
	R196 million
	R57 million

	Regravel gravel roads (R100 000 per km)
	Gravel roads will become impassable
	R3264 million
	R72 million
	R52.256 million

	Repair bridges 
	Bridges may collapse
	R24 million
	R10 million
	R3.6 million

	TOTALS
	
	R1 155 million
	R318 million
	R153.856 million


1.  The allocation figures for the 2004/2005 financial years exclude the flood damage reconstruction grant

Table 2.4: ROAD MAINTENANCE BACKLOGS
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1 2 3 4 5 6 7 8 9 10 11 12 13(6+9+10)
DEPARTMENT RESPONSIBLE BACKLOG OF PREVENTIVE TYPES OF BACKLOG OF PREVENTIVE TOTAL OF PREVENTIVE AMOUNT REQUIRED | AMOUNT PROVIDED | FUNDS REQUIRED FUNDS REQUIRED FUNDS PROVIDED IN 2002/03 [ FUNDS PROVIDED IN 2002/03
FOR BUDGETING TYPES OF SOCIAL MAINTENANCE AND ECONOMIC MAINTENANCE AND MAINTENANCE BACKLOG & FOR ANNUAL FOR PREV. MAINT. (FOR CONSTRUCTION| FOR UPGRADING OF FOR UPGRADING OF SOME FOR CONSTRUCTION OF TOTAL BACKLOGS
INFRASTRUCTURE REHABILITATION (SOCIAL) | INFRASTRUCTURE | REHABILITATION (ECONOMIC) | REHABILITATION BACKLOG | PREVENTIVE MAINT. IN 2002/2003 OF NEW FACILITIES | ALL EXISTING FACILITIES |OF THE EXISTING FACILITIES NEW FACILITIES
AND REHABILITATION
SPORTS, Sport and Recreation R 55,200,000 R 55,200,000 R 2,070,000 R 0] R 6,325,000 R 1.437,500 RO RO R 62,962,500
ARTS AND
CULTURE Arts and Culture R 23,226,090 R 23,226,090 R 1,495,000 RO R 9,200,000 R 2,052,750 RO RO R 34,478,840
Library and Heritage R 3,795,000 R 3,795,000 R 1,035,000 RO R 3,795,000 R 460,000 RO RO R 8,050,000
SUBTOTAL R 82,221,090 R 0| R 82,221,090 R 4,600,000 R 0| R 19,320,000 R 3,950,250 R 0| R 0| R 105,491,340
Roads and Bridges R 1,131,000,000| R 1,131,000,000| R 318,000,000 R 111,000,000 R 1,600,000,000 RO RO R 2,731,000,000
Government Offices R 149,500,000 R 149,500,000 R 36,900,000 R 16,000,000 R 45,000,000 R 174,000,000 RO RO R 368,500,000
PUBLIC
WORKS Residential Accomm. R 55,000,000 R 55,000,000 R 7,500,000 R 5,000,000 RO RO RO RO R 55,000,000
Road. building camps R 69,000,000 R 69,000,000 R 9,500,000 R 7,000,000 RO R 71,000,000 RO RO R 140,000,000
SUBTOTAL R 273,500,000 R 1,131,000,000 R 1,404,500,000 R 371,900,000 R 139,000,000 R 45,000,000 R 1,845,000,000 R 0| R 0| R 3,294,500,000
Hospitals and
Health Centres R 842,749,117 R 842,749,117 R 44,030.184] R 29,719.873 RO R 1,897,767,257.00 R 101.969.816.00] R 0.00 R 2.740,516,374
WELFARE
AND Clinics R 363,000,000 R 363,000,000 R 20,025,000 RO RO R 309,600,000 RO R 40,000,000 R 672,600,000
HEALTH
Welfare centres R 90,253,756 R 90,253,756 R 2,707,613 RO RO RO R 6,000,000 RO R 90,253,756
Malaria Camps RO RO R 399,360 RO RO RO RO RO RO
SUBTOTAL R 1,296,002,873 R 0| R 1,296,002,873 R 67,162,157 R 29,719,873 R 0| R 2,207,367,257 R 107,969,816 R 40,000,000 R 3,503,370,130
Primary Schools R 956,814,000 R 956,814,000 R 34,701,875 RO RO R 2,147.830.769.00] R 98.,855.000.00| R 0.00 R 3.104,644,769
EDUCATION Secondary Schools R 566,088,400 R 566,088,400 R 13,800,000 R 0] R 0] R 1,769,569.230.00] R 73,533,000.00 R 0.00 R 2.335,657,630
R 427,225,600 R 427,225,600 R 7,200,000 RO RO R 100.800,000.00] R 9,700,000.00 R 0.00 R 528,025,600
0 R 1,266.449,000 R 0.00 R 0.00 R 0.00 R 1,266.449,000
Laboratories 0 R 928,454,000 R 0.00 R 0.00 R 0.00 R 928,454,000
SUBTOTAL R 1,950,128,000 R 0| R 1,950,128,000 R 0| R 2,194,903,000 R 4,018,199,999 R 182,088,000 R 0| R 8,163,230,999
Traffic Stations R 20,815,000 R 20,815,000 R2.858.575 RO R5.000,000] R25.000.000 R3,000,000 RO R 50,815,000
TRANSPORT RO
Workshops R 18,135,000 R 18,135,000 R2.000,000] RO R5.000,000] R7,800,000 R3,200,000 RO
SUBTOTAL R 38,950,000 R 0| R 38,950,000 R 4.8 5 R 0| R 10,000,000 R 32,800,000 R 6,200,000 R 0|
AGRICULTURE 'Workshops & Stores, etc R18,342,750| Agricultural Schemes R97.005.800 R115,348,550 R2.140.833 RO R190.000.000 R256.900.000 R2.300.000] R4.200,000] R 562,248,550
RO RO RO RO RO RO
SUBTOTAL R18,342,750, R2,140,833 RO R190,000,000 R256,900,000 R2,300,000 R4,200,000 R562,248,550,
GRAND TOTALS (ALL DEPTS) R 3,659,144,713 R 1,228,005,800 R 506,363,440 R 168,719,873 R 2,459,223,000 R 8,364.217,506 R 44,200,000 R 15,710,591,019

Notes:

1. For roads, the backlogs were calculated on the basis of condition surveys carried out by professional engineering consulting firms.

The backlogs were calculated by comparing the condition of the roads versus Committee on State Road Authorities standards for roads of particular traffic volumes.

2. For health facilities, the backlogs were calculated on the ba;

of facility audits conducted by the CSIR.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations.

3. For education facilities, the backlogs were calculated on the ba

f i

pections carried out by officials of the Department of Education.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations, the school register of needs

and by using standard c:

4. For residential accommodation and road camps, the backlogs were calculated on the b:

for classroom blocks, toilet blocks, laboratories, libraries, electrification, water supply, etc.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations.

5. For irrigation schemes, the backlogs were calculated on the basis of past experience of rehabilitating irrigation schemes.

6. For state farms and game reserves, the backlogs are based on assessments by Department of Agriculture officials.

of inspections carried out by officials of the Department of Public Works.





2.1.4   
Budgetary trends
The total budget for the Department for the 2004/2005 financial year is R 1 334  million. The Department projects expenditure on personnel to be R546 million for the year. 

2.1.5    Budgets for roads infrastructure in the MTEF

Decline
De

Since 1999, there has been a gradual improvement in the funding of roads. However, based on the MTEF budget figures, the department will not be able to budget sufficiently for maintenance of the roads to prevent the maintenance backlog from increasing further, in addition to addressing the tarring backlog. The Department will therefore aim to achieve a balance between maintenance and tarring.

2.1.6    Five-Year Strategic Plans

The Department has four main strategic thrusts for the next five years:

· To engage in Service Delivery Improvement (SDI) programmes in order to increase the 

efficiency and effectiveness of the Department

· To transform the provincial property portfolio and to dispose of non-core properties

· To implement the management of the labour-intensive rural roads programme (Gundo Lashu)

· To implement the  management of Emerging Contractor Development Programme (Sakhasonke)

· To implement learnership programmes.

These four strategic programmes are discussed further below.

Service Delivery Improvement Programme
The service delivery improvement programme is a strategic programme for the Department in all levels within Road Maintenance, Building and Properties services units. The new paradigm in public sector reform informs the commitment by the Department to this programme.  The programme is aimed at improving effectiveness, efficiency, productivity, transparency, accountability and competitiveness. During this 2004/2005, the Department will continue to engage in this programme through the implementation of sound commercial principles while conforming to provincial legislation and national government’s social responsibility parameters. The programme is also aimed at achieving the following:

· Business process re-engineering and operating standards development
· Incorporating Activity Based Costing principles in core services
· Management control system development and implementation

· Better work planning and output measurement
· Culture transformation, capacity building, , training and development

With this programme the department would like to be a citizen-centered, a service-focused; and a business-like Department.
Transformation of the Provincial Property Portfolio

As mentioned above, the Department is unable to maintain the provincial property portfolio and the condition of these properties is deteriorating. In order to address this situation, the Department plans to dispose of redundant properties.

Labour-intensive Rural Roads Programme (Gundo Lashu)
The RAL (Roads Agency Limpopo) will continue to implement a programme to reshape and regravel rural roads, using labour-intensive construction methods. The programme also involves the construction of drainage structures on rural roads, where these are required. The aims of the programme are to provide temporary employment to the long-term unemployed youth and women in rural areas, and to build good quality roads cost-effectively. The RAL has obtained British Aid funding for the planning of the programme, for technical support from the International Labour Organisation, and for training of contractors under the programme.   In 2004/2005, the Department will focus on the Gundo Lashu Programme in which a further more jobs will be created and more kilometres of rural roads are to be upgraded. 

Emerging Contractor Development Programme (Sakhasonke programme)

Black Economic Empowerment (BEE) and small enterprise development are priority goals of the government. The Department can contribute to these goals by assisting with the development of emerging contractors in the building sector. The Department is able to do this through adopting and adapting the Sakhasonke emerging contractor development programme of the national Department of Public Works.  The overall objectives of the Sakhasonke programme are to assist emerging contractors to develop into companies that can survive on their own, and to create an enabling environment for emerging contractors by addressing aspects of the environment which mitigate against their development. 

In 2004/2005 financial year, the Department will engage with various funding authorities in order to support the programme. The department has established a dedicated full-time unit in the Building Management section to manage the Sakhasonke programme. 

2.2 Vision of the Department

Adequate and Reliable Public Infrastructure for a Prosperous Provincial Economy.

2.3 Mission of the Department 

To manage provincial roads, buildings and property services through mobilization and optimal utilization of resources for efficient, accountable and customer-oriented service delivery.

2.4 Slogan

Re A Shoma (People At Work)
2.5 Legal Mandates

The Constitution states that provincial governments are only responsible for Public Works functions which relate to provincial functions and provincial state property. Hence, National Public Works directly undertakes Public Works functions which relate to national functions in the Province, such as the construction and maintenance of facilities and properties which are a national competence. 

The Premier has assigned Provincial Public Works functions to the Department of Public Works. The Premier has included provincial roads in the provincial Public Works functions.

The operations of the Department are governed by the legislation governing the built environment professions, such as the Acts governing the Engineering, Quantity Surveying and Architecture professions. The Department has a large workforce engaged in road and building maintenance activities and therefore needs to take cognisance of the Occupational Health and Safety Act. Road and building construction activities are also governed by the relevant environmental legislation.

There is no legislation specific to Public Works, but there is a national White Paper on Public Works (Public Works Towards the 21st Century, 1997), and the Department endeavours to work within the policy framework set by the White Paper. In this regard, the Department endeavours to stimulate economic activity through job creation and empowerment of emerging entrepreneurs with particular bias towards previously disadvantaged individuals. In addition, the Department has adopted a matrix type of organisational structure, rather than a divisional organisational structure, in order to enable the adoption of project management techniques for the management of projects. 

Like other departments, the Department is also guided by national policies aimed at transforming the public service, such as Batho Pele and the White Paper on Transformation of the Public Service. In addition, the Department is bound to work within the prevailing regulatory framework, including (inter alia) the Public Service Act and the new Public Service Regulations, Public Finance Management Act, New Treasury Regulations, and the Preferential Procurement Policy Framework Act. The Department is also bound by nationally negotiated agreements regarding conditions of service for its employees.

2.6 Functions

This section describes the core and support activities undertaken by the Department. 
2.6.1
Main Functions

2.6.1.1
Roads and Bridges
Roads Agency Limpopo (RAL), a company owned by the Government, is in terms of the Northern Province Roads Agency Act 11 of 1998 responsible for the provincial road network and related structures in terms of planning, design, construction and maintenance. The Board of the RAL is appointed by, and reports to the MEC for Public Works. The provincial network consists of over 25 482 km of road of which 6 466 km are surfaced and over 19 016 km are gravel. This includes all major roads (surfaced and unsurfaced) linking towns, villages and settlements in the Province. However, it does not include streets in towns and villages, which are the responsibility of the local sphere of government.

The Department has produced plans for redefining national, provincial, district and local roads in the province. These plans have been sent to the National Road Agency and to District Municipalities for comment. If implemented, the plans will result in the redefinition of a number of provincial roads as national and district roads, and a reduction in the size of the provincial road network to approximately 

9 000 km.

The Department still retains approximately 4 000 personnel in the routine roads maintenance function. The Department and the RAL entered into an agreement whereby the Department will continue to carry out routine maintenance on the roads using its internal staff and equipment until such time as the routine road maintenance may be outsourced. The Department is engaged in negotiations with the personnel of the small remaining construction unit and unions as part of the process of outsourcing the construction unit.

2.6.1.2  Property Management and Building
The Department is responsible for providing the provincial government with its property requirements. This involves renting of private properties and construction and maintenance of government-owned properties. The provincial property portfolio which is managed by the Department of Public Works consists of 971 residential houses, 12 blocks of flats, three large former homeland government complexes with 21 office blocks, 34 other office blocks and 44 other smaller regional office complexes, health and education buildings, museums, cultural centres, buildings in game parks and youth camps.

Activities related to the property management function include managing lease agreements; appointing valuers; managing land matters; managing accommodation arrangements for politicians; managing the processes of disposal of property and transfer of property to local government; collecting rent revenues; management of the provincial property asset register; inspecting properties and reporting required maintenance work to landlords or to the Department’s Building section, and managing gardening, cleaning and security as well as leasing out under-utilised facilities at market related rentals.

All of the above functions are carried out internally, apart from the security function, which is partially outsourced. Security on most buildings is outsourced. The Department carries out the cleaning and gardening functions internally. 

Activities related to the building function include: provision and maintenance of mechanical and electrical installations in provincial buildings; routine, periodic and preventative maintenance of buildings; rehabilitation of buildings, construction of new buildings; and design of new buildings. All design and major contractual work has been outsourced for some time. At present, the Department carries out most routine building maintenance and some preventative maintenance internally. 

2.6.2    Internal enabling functions

In order to facilitate the implementation of the roads, building and property functions, the Department maintains four support directorates in the areas of human resource management ,GITO- information management & communication services, financial management and corporate services.

2.6.2.1   Human Resource Management 
The mission of this directorate is to render policy analysis functions, staff advisory and staff management services. The directorate is responsible for the provisioning of personnel within the framework of the new Public Service Act and Regulations, as well as the Batho Pele strategy. This includes human resource planning; interfacing with the job market to gain appropriate skills for the Department; and staff advisory services is for internal HR functions. The Department’s Human Resource Plan and the Department’s Affirmative Action Plan are contained in this document.   

The Workplace Relations component of this directorate is responsible for the development and maintenance of sound labour practices as well as the democratisation of the work place. The Management Services sub-directorate is responsible for conducting job analyses and evaluations, monitoring and advising on productivity as well as structural analysis. 

2.6.2.2 
GITO - Information Management & Communication services 
The GITO Program will act as an enabler in the improvement of delivery of services to stakeholders which aims at putting the Department to a competitive advantage. The Program will focus on management control system development and implementation in the areas of telecommunications infrastructure systems development for all components of the department; information management and communication strategies as well as business continuity plans. 

The aims of these programmes are:

· To enable the Department to maintain reliable databases 

· To enable the Department to maintain assets registers

· To enable the Department to plan maintenance programmes better

· To enable the Department to control projects better

· To improve communications and information management within the Department.

· To manage Service Level Agreement with SITA

The Department’s detailed Information Management Plan is included in this document.

2.6.2.3  
Financial Management

The main functions of this Directorate is to render support services to the Department in terms of co-ordination of the budget, control over stores, expenditure control, and control over procurement of goods and services. The Directorate is engaged in the following internal financial management programmes:
Programme scope of objectives:

· Budget planning and control

· Procurement Services

· Assets and Inventory management

· Render Financial Advice

· Expenditure control/management

· Regulate Financial Norms and Standards

· Development of Financial Managers

· Risk Management

· Supply chain management

Measures to meet objectives:

· Aligned strategic planning and processing

· Providing resources

· Adherence to guidelines

· Monitoring and reporting

· Internal control systems development

· Training, coaching and mentoring

· Culture reform
· Compliance and inspectorate (responsible for investigation and reporting on irregularities, co-ordination of response to the Auditor General, ensuring the application of laid down financial procedures and also ensuring the economic utilisation of government resources)
2.6.2.4 
Corporate Services

This programme seeks to render support to the Department through the following services:

· Maintaining proper records for the Department.

· Auxiliary services, including transport and office services

· Customer care

· Manage Shared Service Centres (SSC’s) in districts

· Management of tender office

2.7 Stakeholder Analysis

	
	Stakeholder
	Mandate in terms of departmental program
	Role in program
	Impact 

(high, low or medium)
	Classification (primary / secondary stakeholder)

	1.
	Other provincial departments.
	· Provide building construction, building maintenance and property and facilities management professional service

· Coordinate provision of government offices

· Provide security, cleaning and gardening services for common grounds at government offices

· Maintain provincial asset register

· Chair infrastructure commission
	Provide professional project management services to Departments of Health and Education in particular.

.
	High
	Primary

	2.
	All infrastructure stakeholders in the province.
	· Chair Provincial Infrastructure Coordinating Committee.
	Coordinate infrastructure provision to promote economic development plans.
	High
	Primary

	3.
	 Road Agency Limpopo (RAL)
	· Provide policy framework for RAL

· Transfer funds to RAL
	Monitor RAL.

Budget for transfer payments to RAL.


	High 
	Primary

	4.
	The road-using public, including organisations such as taxi organisations.
	· Routine maintenance of roads using in-house teams

· Budgeting for provincial road network
	Regular meetings with the public regarding the roads.
	High 
	Primary

	5.
	Legislature
	· Provide information and receive guidance
	As left
	High
	Primary

	6.
	Local Governments
	Assist with capacity building to maintain and develop local roads.
	As left
	Medium
	Secondary

	7.
	Built environment industry related contractors and consultants
	Provide with work. Empower emerging companies. Promote best practices.
	As left
	High
	Secondary

	8.
	Personnel in the department
	Good personnel management, in line with relevant legislation and best practice
	As left
	High 
	Secondary

	9. 
	Trade unions
	Good practice labour relations
	As left
	High 
	Secondary

	10.
	Sita
	Business needs analysis requirement for IT/IS business
	Regular meeting with regard to IT/IS issue
	High
	Secondary


2.8       Core Values

The Department of Public Works has the following core values:

·  Hard-working

·   Value-for-money

·   Fairness and transparency

·   Customer-orientation

·   Willingness to improve

·   Progressiveness

·   Professionalism

·   Compliance

·   Zero tolerance to misconduct

2.9
Priority Areas for 2004/2005
· Outsourcing of road construction unit

· Service delivery improvement of road maintenance, building maintenance, cleaning, gardening and security

·  Further Implementation of Labour-intensive road regraveling programme (Gundo Lashu).

· Repairing flood-damaged roads and bridges

· Routine and preventative maintenance and rehabilitation of roads

· Tarring of roads

· Using in-house building staff to upgrade road camps and to repair the residential property portfolio

· Disposal of redundant properties

· Improving revenue collection

· Implementation of Risk Management

· Training of staff

· Complete personnel audit and recapturing personnel on PERSAL

· Personnel Information Management system
· Improved management of the remaining property portfolio
· Implementation of Emerging Contractor Development Programme (Sakhasonke)
3.
Strategies

3.1 Strategies per Program
1 Sub-Program: Policy and HRM-Budget for 2004/2005-28 753 Million

	OBJECTIVES
	ACTIVITY
	TARGETS & TIME FRAME AND PERFORMANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET
	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	Leadership & Management:

To provide meaningful, innovative leadership in the area of strategic human resources management
	BROAD HR KNOWLEDGE BASE:

Implement innovative recruitment techniques.

Plan business focused HR.

Develop succession and Retention Plans.

Effective HRD:

Develop career orientated skills development plan. 

Implement Skills Development Act,

Implement an integrated ABET programme
	March 2005

March 2005
	Competent workforce.

Compliance to standards.

688 generic training

1300 ABET intake

Skills development plan developed

Learner -ships introduced

126 bursaries to new students
	80% of literacy level for all Persal users.

Enrol 401 employees for ABET.

Issue 500 bursaries.

6000 generic training interventions.

Increase leaner ship intake 
	
	Promote clean governance.

Promote corporate governance.

Comply with legislation.

Capacity building of staff.

Provide best Human Resource solution.

	
	Democratic and healthy work environment:

Practice sound labour relations.

Establish an integrated  Workplace Health

Programme with subprogram’s of  Occupational Health and Safety, EAP and HIV/AIDS.
	March 2005
	Disciplinary cases & grievances conducted professionally. Workplace forums operational.

 HIV/Aids strategy has been drawn up.

6 Deputy managers: WHP appointed for all districts. Marketing of an integrated WHP conducted at 80% of cost centres. 
	Reduction in psychological and health impairment

Increase level of staff involvement in decision making to increase.

300 Peer educators to be trained and operational in all districts.

Effective EAP &, OHS, structure in place.


	
	

	Policy and Strategy: Align human resources policies and strategy towards service delivery in line with the vision and mission of the department.
	Implement extensive employee communication strategy on departmental policies and strategy: 

Align policies with departmental strategic objectives.

Put in place HR Risk Management Strategy and Plan.

Programme Strategic plan signed off by HOD

Review existing policy. 
	March 2005
	Departmental Policy Manual developed, approved and circulated.

HR review meetings held.

Quarterly risk management reviews held.
	Finalise outstanding policies.

Update current policies to ensure relevance in current situation.

Extensive communication of policies to all level workers

Monitor implementation of policies and assess risk posed by the policies.

Ensure that all departmental policies are linked to public service regulations and collective agreements.
	
	Human Resources is a strategic partner in Service Delivery.

Creation of awareness in civil society of opportunities within the Department.

Compliance with relevant legislation.

Clearly Articulated.

Policies are accessible.

Effective administration, which legitimises the processes of government is in place.

	3.Customer and Stakeholder Focus: Customer and stakeholder needs relating to strategic human resource management are quantified and prioritised according to service delivery standards.
	Identify all customers.

Asses customer needs and prioritise them according to importance and impact.

Put in place customer complaint mechanism


	Quarterly up to March 2005
	Customer and Stakeholder feedback Imbizos were held.
	Reduction in number of complaints.

Number of complaints recorded.

Conduct quarterly customer survey.
	
	Build a competent and responsive public service.

	4.People Management: Manage staff and personnel within the legal administrative framework.
	Develop and implement relevant policies to manage staff.

Familiarise staff with their rights and obligations and the legal framework governing their conduct.

Involve staff in decision making

Functional employee wellness Programme

Motivate staff by rewarding good performance through the PMS.

Manage Poor performance through counselling and providing relevant training and support.

Create a healthy and democratic work environment
	March 2005
	Level of staff involvement in decision-making has increased.

Reduction in sick leave utilised.


	Increased staff satisfaction.

Minimal staff turnover.

Reduction in employees taking sick leave related to workplace stress and illness.


	
	Get motivated workforce with broad skills base.

Support recruitment and retention of appropriate skills and staff.

Provincial Strategy on women empowerment had been implemented.

	5. Resource and information: optimise all human resource management supporting activities to improve deployment of capital, human and material resources for service delivery
	Create reliable information base with

proper documentation of information.

Create a Human Resources Management Knowledge Base.
	March 2005
	Improved Integrity of staff records.

Improved record keeping
	Review the skills base of the department.

Review the placement of staff.

Ensure integrity of all staff records.

Correctly place staff in the Persal system.
	
	Development of capacity of serving personnel for Service Delivery Improvement.

	6. Processes Continuous Identification:

Identification review, management and improvement of all process to attain best human resource management service
	Transformation and restructuring the workplace.

Redesigned HR systems and processesing service delivery improvement programme.

Redesigned organisational structure.

Process review actions plans.

Implementation of the Public Service Regulations.

Documented HR process and procedures.
	March 2005
	Improved workflow.

Improved results.

Synergy of processes.

Quality work and reports.

Efficient and effective organisational structure.

Effective and efficient processes and systems.

Jobs have been analysed;

Job evaluation done and posts created.

Vacant post filled for realisation of the strategic plan. Programme successfully developed.
	Timeous Review of organisational structure.

Create Posts or redesign where necessary.
	
	Have a competent provincial administrative department, which is able to carry out its service delivery mandates effectively and efficiently.

	7. Impact on society: Meaningful contribution to the realisation of departmental social responsibility programme in line with the government policy.
	Implementation of employment equity.

Implementation of Learner ship system.

Provision of EAP services to family members of serving employees.


	March 2005
	Feedback from stakeholders.

Feedback from community members.

Compliance to SETA standards.

Compliance to legislation and adherence to targets.

Positive behavioural change.


	Number of people employed from designated groups.

Number of Learnerships training supplemented.

Number of families assisted under the EAP.

100 Peer educator deployed in the community.

Satisfied customers.
	
	Ensure a safe working environment and comply with legislation.

Prevent the spread of HIV/AIDS through partnerships.

Retain skilled personnel in the province to advance objectives of the PGDS.

Spend allocated funds on value adding activities.

Progress towards meeting equity targets.

	8Customer and stakeholder satisfaction:

Provision of Human Resources solutions to all users and beneficiaries of Human Resources Management Services.
	Establishment of  Human Resources Call Centre.

Maintain up to date Human Resources records.

Ensure well trained and professional & friendly staff.

Streamline and simplify HR documentation.
	March 2005
	Helpdesk established and utilised.

Responses to queries and complaints fast-tracked.


	Satisfied customers.
	
	A proactive approach is followed ie problems that might lead to indiscipline are dealt with before they manifest themselves in cases of misconduct.

	9. People satisfaction: Continuously strive improve the satisfaction and involvement of staff and pursuit of a healthy working environment.
	Promote Employee wellness and motivation through WHP, OD & LR, PM initiatives.

Functional consultative Forums.

Democratic work place environment.

SHEQR compliant work environment.
	March 2005
	More motivated workforce.

More responsive administration.

Increased understanding and implementation of safety measures.
	To reduce the number of dissatisfied staff.

To reduce staff turnover.

To reduce cases of misconduct.
	
	Democratisation of the workplace.

Public service is seen as a preferred working environment

Racial and gender proportions are more reflective of the demographics of the province and thus more representative and responsive service delivery is possible.

	10. Supplier and Partnership Performance: Consolidation of frameworks utilised in managing performance of suppliers and service providers.
	Establish service providers database.

Affiliate to professional bodies and association.

Assess need for and establish HR Call Centre if required.
	March 2005
	Started capturing preferred suppliers on database.


	To capture the total number of HR service providers in a central database.

Adhere to legislation.
	
	Support of SMME and BEE initiatives and economic development in the province.

	11. Organisational Results.

Contribution of HRM in the realisation of the overall vision and mission by streamlining all value adding process.
	Improve reliability of personnel records.

Comply with the Public Service Regulations and all other legislation including Batho Pele.

Reduce number of audit queries.
	March 2005
	Improved organisational performance.

Improved image of the department.


	Up to date personnel records.

Increased compliance to Batho Pele Principles.

Unqualified audit report.


	
	Realisation of provincial growth and development strategy.

Increased efficiency and effectiveness.

Improve quality of life in the province.




3.1.3 Sub-Program: GITO Information & Communication Management - Budget for 2004/2005: R19, 283 million

	OBJECTIVES


	ACTIVITY
	TARGETS & TIME FRAME AND PERFORMANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	1. Develop & Implement Master Systems Plan (MSP)
	Coordinated Departmental IT activities
	September 2004
	MSP Proposal approved
	Implementation of proposals from MSP 
	
	Optimal utilization of ICT

	2. Provision of Telecommunication Infrastructure (LAN & WAN)
	Network cabling & Switches.

Network Maintenance Contracts
	October 2004
	All district offices are networked with Head Office, and 80% of cost centres are on the network


	To network all district offices and cost centres with Head Office and Districts

To ensure that the network is always operational through maintenance service contracts.
	
	Improvement of internal & external communications resulting in improved coordination of infrastructure provision.  

Reliability and availability of information in support of better decision-making.

	3. Hardware Provision
	Hardware acquisition: -

Computers

Printers

Scanners

Plotters
	August 2004
	100% of hardware & related accessories provided for H/O. 80% provided for cost centres and district offices.
	To acquire adequate hardware & related accessories for the Department.
	
	Improved service delivery

	4. Software Application & database development & licensing

5. Software and Hardware maintenance
	Development and provision of systems.

Software licensing.

Maintenance of all computer related equipment.
	November 2004

September 2004

January 2005
	Adequate software & support services are 

provided.

All software currently used in the Department is licensed.

On going
	BAFMIS and other systems are fully developed.

GIS and RMS projects are fully operational

To acquire software licenses for new software.

Development of replacement policy for old equipment
	
	Improved service delivery

Compliance with legislation 

Improved service delivery

	7. Management of SLA with SITA
	Effective and efficient management of SLA  for the achievement of value for money
	March 2005
	Holding regular meeting with SITA
	Evaluate and assess SITA reports
	
	Improved service delivery

	8. Research & development
	Evaluation of new technology for the best advantage of the department
	November 2005
	Investigate the installation of “ apache” web server open source software
	Open discussion with SITA about open source support
	
	Cost effective and also helps to improve service delivery

	9. Sound asset register
	-develop IT asset  register

-marking of IT assets

- conduct IT audit
	November 2004
	To have an up to date asset register
	Effective inventory management
	
	Stock control & elimination of audit queries

	10. Information Management
	Publications and Management reports

Document Cataloguing

Library Services

Departmental Intranet


	On-going

December 2004

November 2004

April 2004
	Quarterly & Annual reports as well as quarterly newsletters are produced on time.

A database for all documents is developed and maintained.

An Information Library is established and maintained.

A departmental intranet site is established and maintained.
	To publish quarterly and annual reports as well as quarterly newsletters.

Develop a systematic document cataloguing system.

To establish an effective resource facility.

To develop, maintain & update the intranet
	
	Improve communication  

Improve service delivery and improve internal and external communication.

Promote information sharing with stakeholders

Availability of Information

And compliance with PAIA

	11. Communication 
	Develop & implement communication strategy
	2004/2005
	Communication Strategy draft is in place.
	To ensure that there is a coordinated government activity.
	
	Improve internal and external communication.


3.1.1.1 
Sub-Program: Corporate Services - Budget for 2004/2005 – 68, 744 million

	OBJECTIVES


	ACTIVITY
	TARGETS & TIME FRAME AND PERFORMANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	To develop and manage internal and external communications strategies for the Department including telecommunications
	To do a needs analysis of telecommunication infra-structure in the regions and ensure that backlogs are addressed 
	Better internal and external communications 

1/Mar/2004.


	Needs analysis undertaken in some regions and districts offices. 

Help desk was set up and functioning.

Publicized the function and purpose of help desk.

Procedures to follow in terms of customer complaints finalised.

Customer Care policy finalised.

Provided training to core personnel both at head office and regional offices concerning better communication strategies
	To reach all stakeholders especially those in rural areas.

Ensure that all customer care personnel in district offices are trained and implement uniform procedures as at Head Office.

Ensure that all districts office has tele-communications. 
	
	Support the department to realize its overall objectives and strategies by providing effective efficient administrative support services.

	
	Conduct surveys with all customers to ensure proper internal and external communications.
	Improved communication and reporting procedures.

31/Mar/2004.
	All stakeholders were notified of contact details for the Department and the complaint reporting procedures.
	Develop methodology to undertake surveys and analyze data gained.
	
	

	
	Develop proper communications strategies with the project centers to ensure that all policy documents and circulars are timeously received.
	Speedy resolution of customer complaints and minimal complaints.

31/Mar/2004.
	
	Review and implement communications strategies.
	
	

	To maintain proper records for the Department. 
	To constantly review all work methods and procedures to identify and note all weakness in the current work methods and implement improvements.
	Easily and readily accessible consistent information.

Systematic filing of records.

31/Mar/2005.
	All registry personnel at head office were trained in-house and also attended a records and registry management course at Pretoria conducted by the National Archives
	Roll out the training program to project centers.
	
	Assist the department to reach its overall objective and strategies by providing effective efficient administrative support services.

	
	Implementation and monitoring of the filing procedures at head office and all project centers.

Re-organize the layout of registry and arrange with the Building directorate to expand registry.
	Proper records management system.

30/Mar/2004
	More uniform system of filing instituted. 

Visits to the project centers were undertaken and on-site training on proper records-management were given.
	Processes re-engineering – computerization of records.


	
	

	To perform excellent office services functions such as travel and accommodation arrangements, providing stationery, managing fax and photocopier services, as well as processing the payment of these accounts.
	To constantly review all work methods.

To do a needs analysis of labour savings devices and institute resource plan to address backlogs in all regions.

Put in place processes and systems to ensure the timeous payments of accounts.
	Effective and efficient office services (travel, accommodation arrangements, stationary, labor-saving devices, etc) to all officials in the department.

31/Mar/2004.


	Needs analysis undertaken. Districts like Mopani have been given funds and backlogs addressed. 

Improvement in the payments of accounts and the provision of better services to officials in the department as a results of in-house training.

Paper-based processes reviewed and converted into electronic database – at testing phase.
	Strategic management capacity building.


	
	Assist the department to reach its overall objective and strategies by providing effective efficient administrative support services.

	
	Constantly check the stock at the stationery to ensure that there is enough stock and place orders if stock on hand drops to 50%.
	Improved service delivery.

31/Mar/2004


	Processes re-engineering developed.
	Computerize asset and inventory control registers
	
	

	
	To develop fault-reporting strategies for labour-saving devices and reduce the time taken to effect repairs to labour saving devices 
	Improved service delivery.

31April 2004
	
	Review and implement fault reporting strategies
	
	

	
	Timeously process payments to service providers.
	Effective payment methods and customer satisfaction 

31/Mar/2005
	Fewer queries from service providers concerning payments of accounts than previously.

In- house training conducted concerning the proper tracking of accounts and the payments thereof. 
	Processes re-engineering: Database design and implementation.
	
	

	To manage the government motor fleet as well as subsidised vehicles to ensure proper utilization of government vehicles to enable departmental officials to execute their functions effectively.
	Do needs analysis of subsidised motor vehicles as well as government cars and put in place resource plan to address shortfalls.

To constantly review all work methods and procedures to identify and note all weakness in the current work methods and implement 

improvements.

Constantly review the under utilization of vehicles on a monthly basis
	Improved control of vehicle management resulting in reduced expenditure, eradication of irregularities and receiving value for money.

31/Mar/2004.
	Training on vehicle control management has been given to all transport officers in the department.

Smooth transition of the decentralization of the transport function from the department of Transport to the Department of Public Works completed. 20% increase in the acquisition of vehicles for the current replacement of GG vehicles.
	Activity-based costing – (to critically evaluate all costs associated with the running of both subsidised and government vehicles and set benchmarks to ascertain if the Department is getting value for money).
	
	Assist the department to reach its overall objective and strategies by providing effective efficient administrative support services.

	
	Inspect all government vehicles and monitor expenditure and set up database for all subsidized cars as well as claims.
	Cost reduction

31/Mar/ 2004


	Strategic workshop conducted to identify weaknesses and improve work methods.

Reports are scrutinized on monthly basis to ensure that under utilization of vehicles are reported.


	Processes re-engineering database design and implementation.
	
	

	
	Update and Complete assets register of all Government vehicles
	Updated and reliable inventory of all vehicles in the department.

31/Mar/2004
	Undertaken joint counting exercise with the Department of Transport.

Given in-house training to all transport officers concerning inventory registers.  
	Processes re-engineering: Database design and implementation.
	
	

	Ensure that supply chain management processes and procedures are in place and all work methods and procedures in the Departmental Tender sub-directorate are reviewed to ensure that there is proper internal control measures in place to deal with the increased delegations from the Provincial Tender Board .  
	To do an analysis of procurement procedures to ensure that there is adherence to the PPPF Act.

Put in place year long quotation process  to ensure acquisition of goods and services in cases of emergency.

To constantly review all work methods and procedures to identify and note all weakness in the current work methods and implement improvements.
	Proper and efficient adjudication of Tenders.

Efficient support services to the Departmental Tender committee and core business directorates of the Departments.

Transparent and accountable adjudication of Tenders.

30 November 2004.
	Organisational structure of department Tender Directorate has been restructured. Organisational structure has been approved and a senior manager has been appointed.
	To develop database to track the receipt, the adjudication and awarding of Tenders.
	
	Assist the department to reach its overall objective and strategies by providing effective efficient administrative support services.


	OBJECTIVES


	ACTIVITY
	TARGETS & TIME FRAME AND PERFORMANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	Ensure that the Shared Service Centers provide a prompt service to the core directorates in terms of procuring goods and services and attending to their request timeously.    
	Put in place monitoring systems such as registers to measure the time the request is received by the Shared Service Centers to the moment the request is finalised.

Undertake monitoring and evaluations of these systems on quarterly basis.

Get  reports on bi- monthly basis from shared service centre managers.   
	Improved service delivery to core directorates. 

1/Mar/2004.


	Registers in regions are already implemented.

Shared Service Centers were trained and memo circulated. 

Strategic workshop was held and issues relating to core directorates and ssc’s mapped out.
	To reach all stakeholders in the regions and ensure that all officials have uniform set of standards in meeting requests especially from core directorates.


	
	Support the department to realize its overall objectives and strategies by providing effective efficient administrative support services.


3.1.1.2  
Sub-Program: Financial Management - Budget for 2004/2005 – 44,598 million
	OBJECTIVE
	ACTION
	PERFOR​MANCE MEASURES
	TIME FRAMES
	ENABLING ENVIRONMENT
	RESPONSIBLE PERSON

	BUDGET PLANNING
	Activity-based budget
	Compilation of activity segmented budget framework
	March of every fiscal period
	Confirmed budget allocations from Treasury. Continuous forward planning of projects by Managers
	Manager: Budget to co-ordinate

	
	Constant budget plan
	Reduction of virements and transfer of funds throughout the year.
	December every year
	Informed and accurate input from directorates
	Deputy Manager

	
	Timeous capturing and activating of budgets
	Expenditure commences at the beginning of the financial year. Reduction of budget cuts; fiscal dumping & unauthorized expenditure.
	31st March of every year
	Budgets to be finalized before the end of the financial year, and any changes to the structure should be finalized before the end of January.
	The whole component of Budget Planning.

	
	Monitoring of budgets
	Areas of under and over expenditure are identified during the early stages
	Monthly
	Programme Managers’ availability for report discussion
	Deputy Manager

	
	Compliance with regulations
	Ensure that MTEF  budgets are compiled in the SCOA format and other guidelines
	According to Treasury schedule
	Time table on due dates for reports and formats
	All Managers

	
	Compliance with sec40 (4) b-c monthly reports to the EA and Treasury.

Monthly reconciliation
	Force-closer of books avoided.

Monthly closure of books and no exceptions
	Monthly
	Systems running efficiently. No down time on server.

Capable officials
	Deputy Manager.

Senior State Accountant.

State Accountant

	REVENUE PLANNING
	Increased collection of revenue
	Comparison of percentage in previous periods
	Monthly
	Adherence of all clients to market-related prices
	Accounting clerk.

Properties programme for updating leases

	
	All moneys collected payable to the Provincial Revenue
	Timeous payments to provincial revenue
	Weekly payments
	Efficient financial systems
	State Accountant

	
	Strategic revenue planning
	Other avenues of raising revenue.

Optimal collection
	Continuous
	Information management- credible asset registers
	Deputy Manager Revenue

	
	Timeous capturing of receipts
	Eliminate fraud and exceptions
	Daily
	Efficient financial systems
	State Accounting 

	
	Efficient bookkeeping
	Reduction on shortages and surpluses of cash on hand
	Daily
	Capable officials
	Accounting clerks

	
	Effective Debt Management
	Timeous collection of debt
	Monthly
	Credible assets register.

Complete information from systems
	State Accountant

	EXPENDITURE MANAGEMENT
	Expenditure control
	Spending within voted period. Reduction of percentage on virements
	Monthly
	Timeous availability of budget and systems
	Deputy Manager

	
	Accurate, timely and responsive reports
	User-friendly reports for non-financial managers. Reconciled systems reports
	7th day of every month
	Capable staff;

Efficient financial systems
	Syscon;

Deputy Manager

	
	Reduced payment cycle
	Age analysis details on 6 months cycle
	Monthly
	Information flow, contracts management by line officials
	Deputy Manager-Accounts coordination

	
	Safe custody of vouchers & face value documents
	Fewer or no audit queries; Reduction in fraud & corruption; All vouchers stored in relevant districts 
	Monthly
	Assistance from Compliance with regular district audits
	State Accountants

	
	Payroll management
	Statutory compliance; Accurate management of third party obligations on payroll
	Within obligated period
	Information from 3rd parties;

Rapport with clientele- HRM
	Deputy Managers for Finance & HRM

	ASSET AND INVENTORY MANAGEMENT
	Restructuring of stores management
	Effective inventory management.

Reduction of audit queries.


	Data capture and structure of the charts of accounts
	Co-operation from all programme managers.

Relevant systems in place
	Information management for services and officials in stores management

	
	Implement Inventory Management System
	Automation of the inventory management process
	31 March 2005
	Relevant systems in place
	Systems manager and manager : Inventory & Assets

	
	Stock provision
	Economic order quantities
	Quarterly and annually
	Relevant systems in place
	Provisioning Officers

	
	Disposal of obsolete and redundant moveable assets
	Auction sale programme;

Inventory management asset registers
	Monthly review
	Boards of survey nominated;

Directorates maintain asset registers
	Deputy Manager Assets & Inventory

	
	Stores inspection
	Loss reduction;

Adherence to stores management systems
	Monthly
	Compliance unit and provisioning officers working together
	Deputy Manager Asset & Inventory

	
	Asset management
	Asset registers for the department and financial asset accounting.

Optimal utilisation of resources
	Quarterly reconciliation of assets and rand value
	Co-operation from all programmes on their assets.

Relevant systems in place for automation.

Dedicated personnel
	All programme managers;

Asset managers

	
	Purchases and acquisitions
	Process orders and invoices
	Daily
	Submission of requisitions, quotations and authorities
	Support staff

	SYSTEMS MANAGEMENT
	Administering systems – PERSAL, BAS, FINEST
	Systems availability, Performance 

Reliable data
	Daily
	Computers in workstations;

Software packages loaded for users as per request;

Training sessions available
	Information management for services and officials in other programmes

	MANAGEMENT OF PURCHASES
	Monitoring procurement policies & regulations
	Complete compliance with policies
	Monthly reports
	Systems and procedures in place
	Programme managers and

Finance officials

	
	Implement internal controls for procurement
	Eliminate audit queries and potential fraud, negligence & corrupt activities
	Monthly review
	Conduct risk assessment annually
	Snr manager financial management;

Manager purchases

	
	Set up and communicate procurement process
	Analyse returns on purchases
	Monthly
	Establish consultation and communication for users;

Provision of procedure manuals for the process
	Managers Procurement and Purchases

	RISK MANAGEMENT
	Risk assessment
	Compilation of risks identified in department, actions to combat the potential risks
	Done every five years but reviewed annually
	Human and financial resources
	CFO – accountable 

Risk & security manager-responsible

	
	Communication of Risk strategy
	Incorporation of risk controls in all business processes
	By March 2004/05
	Management support & understanding of the concept
	Risk Manager – and 

All managers 

	
	Implementation of Phase III of the risk management system


	All programmes have risk champions. Management has quarterly progress reports on risk. SDI programme merges reporting with risk management.

Workshop was conducted for all Risk Champions (9-11-/02/04).

Monitoring and evaluation to be done on regular basis
	31st March 2004/05


	Availability of human resources. Support from all programmes


	Risk manager.

SDI Team and all managers



	
	Fraud Prevention Plan
	Identification and prioritisation of controls in high risk areas
	Quarterly reviews
	Programme Managers’ availability for report discussion
	Risk Manager

	
	
	Compliance audits & internal audit to focus on high risk areas.

Reports on progress 

Workshops for communicating the plan

 
	Quarterly reviews

Annually

September 2004
	Audit plans to be driven by the assessments. Skilled personnel. 

Audit being carried, human & financial resources

Financial & human resources
	Internal Audit Unit, Compliance 

Manager

Risk manager

Compliance manager

Risk manager

Compliance manager


Supply Chain Management

The Minister of Finance has approved policy guidelines for a Supply Chain Management Framework in terms of section 76(4)(c) of the Public Finance Management Act (PFMA). This framework has to form an integral part of the financial management system.

Guidelines have been gazetted in December 2003 and is still at a conceptual stage, however the activities envisaged by the framework are already occurring in the department, the major difference is that they occur in various programmes and are therefore not aligned with the guidelines. The management team still has to finalise the organisational framework and other resources needed to ensure implementation of the objectives of the Supply Chain Management Framework.  

3.1.2
Programme 2: Properties and Facilities Management - Budget for 2004/2005 R101,898  M
	OBJECTIVES
	ACTIVITY
	TARGETS, TIME FRAMES & PERFORMANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	Disposal of redundant state properties
	Disposal of provincial land and properties in accordance with the “disposal land for provincial state owned redundant properties”

Sale of  flats


	To sell 657 residential housing units by the end of June 2004

To sell 4 flats by the end of  November 2004.
	To date 1562 properties have been identified, of which 668 have been declared redundant.

112 Properties have been transferred to National PW.

A total of 622 properties have been valued at R98, 284,161 million.

A total of 480 properties were sold at the value of R62,992,769 million

2 flats have been valued for the purpose of disposal.
	To lobby the minister of Land Affairs regarding the issuing of section 28(1) certificates.

To do valuation of the  remaining flats.

To retain one flat for the sole use of officials rendering essential services.
	R2 100 000
	Revenue raising.

Release government from non-core functions.

Release resources for service delivery.

Black economic empowerment.

	Optimal utilization of office space
	To proceed with the space audit in the remaining buildings
	Follow-up report will be made available on an ad-hoc basis
	
	To market vacant office space

To liaise with the Department of Education to release underutilized buildings for rental purposes.
	
	Current vacant/underutilized space can serve as a potential source of revenue.

	Lease Management


	Continuous updating and management of lease management
	 Ongoing
	A Complete schedule of leases has been compiled
	The list is presently being populated into the BAFMIS system
	
	Eliminate unauthorized and illegitimate rental payments

	Improved Management of Residential Properties


	Rental Collection

Improved management of tenants and leases.
	Aim to achieve 98% rental collection by March 2004

To appoint housing inspectors who will be responsible for lease and tenant management by June 2004


	The process of recovering arrear rental has improved.

Effective tools are used to speed up the process

a) Liaising with various departments and tenants who are in the arrears

b) The appointment of a private attorney through the State attorney for the eviction process of  defaulters.

c) Submitted list of rent defaulters to the private attorneys.

d) National Departments accommodated in provincial owned buildings are paying renal fees.

Updated tenant records.


	To hold progress review  meetings with  the State Attorney, appointed private lawyers and this Department. 


	
	Increase revenue collection

	Updating of a comprehensive provincial property register 
	Vest all the properties in the name of the Northern Province, which involves identification of properties in consultation with other departments to confirm ownership; obtaining Item 28 (1) certificates from the national Minister of Land Affairs before registration with the Deeds Office


	Vesting of 43 Model C schools, 54 Game Parks, 11 Road camps and identified administrative block/cost centre


	Developed a comprehensive asset register but some information is still missing e.g. information i.r.o. properties not yet vested.

PSLDC approved vesting applicant for 11 road camps and 29 other admin property
	- Develop a data storage facility for storing documents.

- Continue to liaise with the Gauteng provincial government to acquire title deeds of properties, which are situated in Limpopo. 

- Continue with the vesting programme.


	R 6 000 000.00
	

	Transfer of properties to Municipalities
	Briefing of districts Municipalities

Signing of Deed of Donation

Registration and transfer of properties
	To transfer 168 of the 197 R293 Towns
	107 properties have been identified for transfer so far and approved by EXCO

All district Municipalities have been briefed and have identified officials to sign the Deed of Transfer.

146 towns to be transferred to Municipalities have been approved by PSLDC, 168 by Treasury, and 120 by the MEC


	Review targets once the R293 townships are ready for transfer to Municipalities
	Included in Disposal. (Part of Disposal)
	Improved governance and inter-governmental cooperation.

	Cleaning services
	Daily cleaning and upkeep of common state buildings and grounds
	
	Workplans put in place.

Improvement in cleanliness and presentability of grounds of government buildings


	To introduce relevant training programmes. 


	R800 000
	Good government image.

Efficient and effective administration

	Gardening services
	Maintenance of gardens at common government offices
	
	Workplans put in place.

Improvement in cleanliness and presentability of grounds of government buildings


	To introduce relevant training programmes.

Appoint horticulturists
	R460 000
	Good government image.

Efficient and effective administration

	Security services
	
	
	Workplans put in place.

Improved management of private security contracts


	To introduce relevant training programmes.


	R8 500 000.00
	Good government image.

Efficient and effective administration

	Outsourcing of provincial guesthouses
	Appointment of private operators to manage three guesthouses in the province
	Envisaged occupation 1 April 2003
	Guest houses are operating.


	5 year lease contract in  place
	
	Generate revenue and improve service delivery.


3.1.3

PROGRAM 3: GOVERNMENT BUILDINGS - BUDGET FOR 2004/2005 – R252,333 Million

	OBJECTIVE
	ACTIVITY
	TARGETS, TIME FRAMES AND PERFOR​MANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	Improved work output of the directorate’s construction teams


	Roll –out of the Commercialisation of the building construction units at completion of the pilot phase in the Capricorn District
	Impart commercialisation skills and techniques to building teams in district offices.

Ensure that the teams are subjected to private sector conditions when commissioned to undertake projects.

Effective project management plans, schedules and cash flow projections will be developed against which performance will be measured.

Target: 2005/04/31
	
	To continue eventually developing capacity within the teams for the execution of work on competitive tendering, both in public and private sector.
	Education for school projects. Public Works funds personnel related costs in respect of the teams.

BUDGET: End-user Departments to advise (End-user business plans still awaited)
	Higher work output per rand spent in building construction work.

	Ensure and guarantee the safety and reliability of government offices to employees 


	Maintenance and upgrading of government office buildings including electrical and mechanical installations therein.
	The work schedules for all categories of activities will commence around 01/04/2004. 

These efforts will be measured through the attainment of  structurally sound buildings and reliable electro-mechanical equipment/ facilities in these buildings


	The government buildings have already been audited and the scope of work to be undertaken documented.

Contracts for the maintenance, servicing and repair of specialised equipment have been advertised and awarded.
	To secure funding for   complete refurbish-ment/re-placement of certain aspects of building infrastructure that have deteriorated excessively due to poor funding of maintenance


	
	A confident, motivated and productive workforce and compliance with the Occupational Health and Safety Regulations.

	Render effective routine building maintenance services within Public Works using in-house  maintenance teams
	Draw up business plans in line with maintenance         activities that concur with activity based budgeting and manpower skills.

Consolidation of business Units for enhanced productivity and cost effectiveness

Intensify routine inspection 

of facilities 

Continuous 

Improvement 

of supervision


	Compilation of business plans.

Fully operational business units in the Districts to be commissioned by April 2004.


	The Directorate has already aligned the utilisation of its resources (labour, materials, etc) for the 2004/05 financial year with the corresponding business plan.

Maintenance is being undertaken proactively following work generation by our inspection teams rather than reactively. 

Facility inspection schedules are being considerably adhered to. 

200 dwelling units at road camps are to be constructed. Electrical billing meters have been installed and general maintenance work undertaken.
	To continue auditing the government buildings for compliance with the Occupational Health and Safety Act regulations, and implement effective maintenance programmes accordingly.


	
	Sustainability of building infrastructure in support of growth and development strategy.

	Render effective routine building maintenance services to other departments using in-house  maintenance teams
	Consult with user departments on scheduling of maintenance in their facilities.

Publicising departmental business plans to other departments in line with the department’s service delivery standards.

Make use of the normally applicable norms of work scheduling in industry when drawing programmes of work and setting targets.
	Performance measurement will be by way of the better state of building infrastructure due to good maintenance practices. 

Full implementation from 2004/04/01
	Consultative forums have been set-up with end-users departments to review project plans and progress.


	To ensure that departments submit their maintenance/refurbishment needs to Public Works at least six months before the anticipated time of implementation, to promote better planning.
	This budget resides with client departments such as Health and Education, and varies from year to year.

End-ser Departments to advise (End-user business plans for 2004-05 still awaited)
	Sustainability of building infrastructure in support of growth and development strategy.

	To manage the provision and construction of facilities for health and education.
	Plan projects together with the client departments.

Liaise with consultants in the design of projects.

Monitor construction and cash flows of facilities.
	Planning should be completed 6 months prior to implementation.

Design takes between 1 to 3 months. Depending on the complexity of the project.

Construction takes between 3 to 24 months depending upon the complexity of the projects.

Performance is measured in terms of quality of workmanship, time frames, budgets and specifications.
	More technical staff to manage projects have been employed. 
	Future plans vary from year to year and are dependent upon Dept. of Health and Welfare and Education’s planning and budgets.
	Budget is compiled and controlled by end user departments.

End user departments are supposed to provide business plans 6 months before implementation of projects.
	Providing quality and cost effective health and education infrastructure.

	Further consolidation and strengthening of project management systems in the directorate.
	Enhancing the skills and expertise of staff in technological advancements in project management. 
	Improved project management system by 2004/03/31
	The directorate’s organisational structure has been revised to increase technical capacity and eliminate the identified hindrances to service delivery
	Have a fully functional project management system in place.
	
	Providing Professional Management skills and systems to manage health and education projects

	Implementation of an emerging contractor development programme (ECDP)-Sakhasonke
	60 selected contractors  are placed on learner ship.

Conduct theoretical and practical training of the selected trainees

Facilitate trainees’ access to credit. 
	Theoretical and Practical training is in the process and will continue to November 2005, performance will be measured and evaluated through regular assessment of trainee’s comprehension of contract and project management principles.
	Successfully completed two building suite projects.

Successfully obtained 193 points credit.

All contract documentation between trainees and mentors, mentors and this department has been compiled.

Service Providers to  continue to conduct training   at a suitable identified venue . 

A creditor to lend money to the contractor has been identified.


	To utilize the services of the trained contractors in the construction of 4 classroom blocks under private sector conditions.
	
	Delivery of quality and cost effective infrastructure for dept. of health and education.

· More jobs will be created.


3.1.4
PROGRAM 4:  ROADS AND BRIDGES - BUDGET FOR 2004/2005 R 805,745
3.1.4.1
Sub-Program: Departmental maintenance R302,199
	OBJECTIVE
	ACTIVITY
	TARGETS & TIME FRAME AND PERFOR​MANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	To maintain safe and rideable roads for public use.
	1.Routine Pavement Maintenance (Pothole, edge-break repair and crack-sealing with departmental teams)
	TARGETS:

Pothole repair: 33,000 sq.m

Edge breaks: 1,600 km

Crack-sealing: 340,000 m

2005/3/31
	Pothole repair:  36,888 sq.m

Edge-breaks: 1,575 km

Crack sealing: 331,426.m

projected to 31/03/2004
	The Service Delivery Improvement (SDI) Unit to investigate and report on the quality and efficiency of the patchwork, edge-break repair and crack sealing 
	Personnel: R39,222,000.00

Goods & Services R20,344,000.00

TOTAL: R59,565,000.00
	To facilitate economic Growth and Development in the Province through 

Well-maintained roads. 

	
	2.Gravel Maintenance (Balding & Re-gravelling with departmental machines and rented machines)
	TARGETS:

Regraveling: 400 km;

Balding gravel roads:500,000 bl-km

Balding tar road shoulders: 1000 km

Reshaping gravel roads: 1,000 km.

2005/3/31
	Regraveling: 225.4 km

Balding gravel roads: 513,634 bl-km.

Balding tar road shoulders: 975 km

Reshaping gravel roads: 421 km.

. projected to 31/03/2004
	New standards for gravel roads maintenance implemented in April 2003 – to be revised annually.
	Personnel: R31,377,000.00

Goods & Services: 75,563,000.00

TOTAL: R106,940,000.00
	To facilitate economic Growth and Development in the Province through 

Well-maintained roads.

	
	3.Drainage Maintenance (Cleaning of drainage structures with departmental teams)
	TARGETS:

Clean drainage structures: 26,000;

Install culverts 325

Construct head/wingwall 1,500

2005/3/31
	Actual drainage structures cleaned: 23,832;

324 structures were installed.

Wing-walls installed 1,447

projected to 31/03/2004
	New standards for drainage maintenance implemented in April 2003 – to be revised annually.
	Personnel: R31,377,000

Goods & Services: R18,891,000

TOTAL: R50,268,000.00
	To facilitate economic Growth and Development in the Province through 

Well-maintained roads.

	
	4. Reserve Maintenance (Cleaning of the road reserve, grass-cutting, bush-clearing)
	Increased length of road reserve maintained 

TARGETS:

Bush-clearing 93,000,000 sq.m.

Grass-cutting: 10,000,000 sq.m

2005/03/31
	Actual length of road reserve where grass was cut is 9,848,010 sq.m;. 

Bush-clearing: 88,312,775 sq.m.

projected to 31/03/2004
	New standards for drainage maintenance implemented in April 2003 – to be revised annually.
	Personnel: R47,066,000

Goods & Services R17,438,000

TOTAL: R64,503,000
	To facilitate economic Growth and Development in the Province through 

Well-maintained roads.

	
	5. Road-signs Maintenance (Departmental maintenance and erection of road-signs).
	TARGETS:

Install 16,500 road signs

Fence repair 100 km

 Planting poles 18,000

2005/03/31
	Road signs installed: 15,243;

Fence repair 74 km

Painting 17,575  poles 

projected to 31/03/2004
	New standards for drainage maintenance implemented in April 2003 – to be revised annually.
	Personnel: R7,844,000

Goods & Services: R13,078,000

TOTAL: R20,922,000
	To facilitate economic Growth and Development in the Province through 

Well-maintained roads.


3.1.4.2 Sub-Program: Roads Agency Limpopo (RAL) - Budget for 2004/2005: R 503,546 million



(See RAL’s business plan for 2004-2005)

	OBJECTIVE
	ACTIVITY
	TARGETS & TIME FRAME AND PERFOR​MANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	To effectively and efficiently manage the Provincial Road Network (planning, designing and constructing) to its optimum potential
	- Oversee and manage works projects
- Implement adequate road and other asset maintenance and cleaning programs

	- Strategic routes to be kept operational 

- Routine and periodic maintenance to be timeous and cost efficient

- Technical standards to be maintained by 03/04 financial year.
	Enhancement, Development and Integration of RMS on course. To be substantially complete by 04/05.

Projects for 2004/2005 are to be approved.

Consultants for 04/05 projects are in the process of being approved and designs, tendering and awarding to be complete by March 2004. 

Projects for 2003/2004 are currently progressing.
	RMS to be enhanced, developed, integrated and operated as the RAL's primary roads management tool.
	 R216.6 million allocated for upgrading from gravel to tar.

R153,15 million allocated for maintenance of roads and bridges (regravelling, bridge repairs, rehabilitation  repair, reseal and fog spray)

R30 million allocated for administration.

R4,5m for RMS (Roads assessment and bridges inspection)

. 
	All high priority projects will be in line with the Provincial Development Strategy plan considering the Ivory Routes, the Spatial Development Rationale and the Spatial Development Initiative including the Dilokong sub-corridor.

	Strategic planning, design, construction, operation, rehabilitation and maintenance of the Limpopo Province road network.
	Demarcate provincial roads.
	All provincial roads declared as such by March 2005
	Proposal document approved by EXCO. Discussions held with municipalities. Municipalities to take decision. The delay is caused by the fact that RAL must first have ownership of the assets (Roads) before they can be transferred to the municipalities
	RMS to reflect demarcated network
	In-house
	Provincial road network defined

	
	Establish an appropriate land and asset register for the entire provincial road network

	Asset register to be developed once provincial network has been defined – March 2005
	Administrative process on demarcation is going on 
	RMS to reflect demarcated network
	In-house
	 Provincial road network defined 

	
	
	Development of Provincial Road Network Strategy

By March 2004 
	Prioritization of road maintenance, rehabilitation, upgrading and construction by 04/05.


	Provincial road network strategy refined to reflect demarcated road network.


	In-house
	Provincial road network strategy aligned with Provincial Growth and Development Strategy.

	To generate revenue from the development and management of its assets
	Tolling of Provincial Roads

Charging of levies, fees or rentals for advertising, access, rentals, leasing, within road reserves. 
	Revenue Generation Plan  developed by 2005/5/31
	CSIR appointed to investigate revenue generation possibilities
	Implementation of findings
	A percentage of the total revenue generated
	Revenues raised will be invested in the provincial road network

	To develop technical expertise that will render services to other institutions
	World class human resource development. 


	Human Resource policies and procedures developed by end 04/05.


	Human resources policies and procedures adopted
	Policies and procedures revised and updated
	In-house
	Improve efficiency of provincial road network management

	
	
	To offer RAL's  technical services to other organizations by March 2004
	Approval for Agency to perform such functions received from EXCO
	To render services and thereby generate revenue
	In-house
	Improved efficiency of provincial road network management

	
	Benchmark the RAL’s Technology and communication strategy 
	Technology and Communication strategy developed and in operation by March 2004
	None
	World class Technological exhibition.
	
	World-class infrastructure provision in the province.

	To implement an aggressive (strategic) funding programme
	Exploit opportunities to access funds from donors, government departments and other sources
	Funds from other sources by March 2004


	Discussion with stakeholders and donors
	Commitment of infrastructure development by other entities.
	
	Co-ordinate effort in  the development of Provincial infrastructure

	Socio-economic development
	Developing emerging contractors
	Develop and implement guidelines to promote emerging contractors by 2004/2005
	Contractors and consultants trained in Lesotho to continue with the construction work.

 
	Implementation of the strategy
	In-house
	Contribution to job creation

	
	Employment creation and poverty alleviation through implementing Labour Intensive Programmes
	Successfully implement the Labour Intensive Rural Roads Maintenance Programme 

(on-going)
	LIRRMP is progressing well
	Scale up programme from pilot
	R60 million
	Job creation, poverty alleviation and SMME development

	
	Redressing historical imbalances
	Implementation of  Affirmative Action policies to re-dress historical imbalances by 2004/05/31
	Affirmative recruitment procedures in place
	Extend affirmative action to all RAL procurement
	Staff Costs
	Human Resource development and economic empowerment


3.1.4.2.
New programme under development (EPWP) Budget R1 million 

	OBJECTIVE
	ACTIVITY
	TARGETS & TIME FRAME AND PERFOR​MANCE MEASURES
	PROGRESS TO DATE
	FUTURE PLANS
	BUDGET


	CONTRIBUTION TO PROVINCIAL GROWTH & DEVELOPMENT STRATEGY

	Expanded Public Works Program (EPWP)
	Implementation and coordination of Expanded Public Works Programme in the province.
	Implementation of the programme by provincial departments 1st April 2004.

Municipalities should commence by June 2004.
	Potential projects identified by the DPW for implementation under the EPWP are:

· Electromechanical Contract Development Programme- Business Plan completed by August 2004; Mechanical Maintenance mobile units- Feasibility study finalized by December 2004; Labour intensive road maintenance programme-programme will commence in August 2004;Alternative building materials- Resource to be completed by March 2005; Carpentry & Pluming Contractor Development- potential trainees to be identified by December 2004; Establishment of training facilities for EPWP – feasibility study to be finalized by March 2004; Learnerships – Implementation during 2004/05
	Implementation of the programme that falls under EPWP.
	The department will be managing R1 billion, which will be allocated to the private sector
	Approximately 25000 job will be created.


3.
Budget Summary

3.1 Allocations for the 2004/2005 Budget

The department’s budget has been compiled and captured in line with the New Economic Reporting Format and New Standard Chart of 

Accounts (SCOA) as introduced by National Treasury. It will basically improve accountability and modernise the accounts of government 

by bringing budget and expenditure reporting in line with international best practice. It will provide better quality information to legislatures 

in decision and policymaking process.

Summary of provincial payments and estimates by economic classification: Public Works

	 
	Outcome
	 
	 
	Main appropriation
	Adjusted appropriation
	Revised estimate
	Medium-term estimates

	 
	Audited
	Audited
	Audited
	
	
	
	

	R thousand 
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Current payments
	976,417
	918,745
	734,565
	739,973
	732,382
	731,399
	758,293
	835,062
	918,907

	Compensation of employees 
	447,679
	457,031
	568,716
	495,291
	498,482
	497,499
	535,625
	668,053
	708,242

	Goods and services 
	527,184
	457,389
	157,382
	244,682
	233,900
	233,900
	222,668
	167,009
	210,665

	Interest and rent on land 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Financial transactions in assets and liabilities
	1,554
	4,325
	8,467
	0
	0
	0
	0
	0
	0

	Unauthorised expenditure 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Transfers and subsidies to:
	3,924
	3,334
	358,614
	475,000
	549,000
	549,000
	505,750
	673,681
	749,408

	Provinces and municipalities 
	2,500
	2,500
	7,922
	5,000
	5,000
	5,000
	0
	0
	0

	Departmental agencies and accounts
	0
	0
	347,584
	465,000
	539,000
	539,000
	500,250
	667,632
	742,755

	Universities and technikons
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Public corporations and private enterprises
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Foreign governments and international organisations
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Non-profit institutions
	0
	0
	2,078
	0
	0
	0
	0
	0
	0

	Households 
	1,424
	834
	1,030
	5,000
	5,000
	5,000
	5,500
	6,049
	6,653

	Payments for capital assets
	17,156
	7,382
	35,509
	28,666
	38,691
	38,691
	69,700
	64,335
	34,213

	Buildings and other fixed structures
	9,932
	24
	13,169
	22,566
	28,059
	28,059
	43,500
	47,500
	16,368

	Machinery and equipment
	7,219
	7,358
	22,340
	6,100
	10,632
	10,632
	26,200
	16,835
	17,845

	Cultivated assets
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Software and other intangible assets
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Land and subsoil assets
	5
	0
	0
	0
	0
	0
	0
	0
	0

	Of which Capitalized compensation
	18,156
	13,066
	7,892
	0
	0
	0
	0
	0
	0

	Total economic classification: PUBLIC WORKS
	1,015,653
	942,527
	1,136,580
	1,243,639
	1,320,073
	1,319,090
	1,333,743
	1,573,078
	1,702,528


	Table B.2: Payments and estimates by economic classification: Programme 1: Administration

	 
	Outcome
	 
	 
	Main appropriation
	Adjusted appropriation
	Revised estimate
	Medium-term estimates

	 
	Audited
	Audited
	Audited
	
	
	
	

	R thousand 
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Current payments
	39,665
	61,317
	98,346
	117,417
	139,126
	139,126
	151,267
	131,043
	138,665

	Compensation of employees 
	24,917
	41,645
	66,332
	63,019
	81,574
	81,574
	92,063
	97,335
	103,281

	Salaries and wages
	22,728
	37,147
	59,171
	55,796
	74,351
	74,351
	80,823
	87,844
	93,115

	Social contributions
	2,189
	4,498
	7,161
	7,223
	7,223
	7,223
	11,240
	9,491
	10,166

	Goods and services 
	14,483
	18,916
	30,672
	54,398
	57,552
	57,552
	59,204
	33,708
	35,384

	Subsistence Domestic
	 
	 
	 
	2,850
	4,850
	4,850
	 
	 
	 

	Telephone Services
	 
	 
	 
	8,000
	8,000
	8,000
	 
	 
	 

	GG Vehicles RunningCosts
	 
	 
	 
	2,050
	5,014
	5,014
	 
	 
	 

	Computer Hardware(Purchase)
	 
	 
	 
	5,200
	5,300
	5,300
	 
	 
	 

	Others
	14,483
	18,916
	30,672
	36,298
	34,388
	34,388
	59,204
	33,708
	35,384

	Interest and rent on land 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent on land
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial transactions in assets and liabilities
	265
	756
	1,342
	 
	 
	 
	 
	 
	 

	Unauthorised expenditure 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transfers and subsidies to1:
	1,428
	834
	1,030
	1,330
	1,330
	1,330
	5,500
	6,049
	6,653

	Provinces and municipalities 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Provinces2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial Revenue Funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipal agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Departmental agencies and accounts
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social security funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provide list of entities receiving transfers4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Universities and technikons
	1,428
	834
	1,030
	1,330
	1,330
	1,330
	5,500
	6,049
	6,653

	Transfers and subsidies to1: - continued
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Public corporations and private enterprises5
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Public corporations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Private enterprises
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Foreign governments and international organisations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Non-profit institutions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Households 
	1,428
	834
	1,030
	1,330
	1,330
	1,330
	5,500
	6,049
	6,653

	Social benefits
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers to households
	1,428
	834
	1,030
	1,330
	1,330
	1,330
	5,500
	6,049
	6,653

	Payments for capital assets
	5,030
	2,738
	8,352
	6,055
	9,827
	9,827
	17,000
	11,186
	11,857

	Buildings and other fixed structures
	0
	0
	0
	5,955
	6,150
	6,150
	0
	0
	0

	Buildings
	 
	 
	 
	5,955
	6,150
	6,150
	 
	 
	 

	Other fixed structures
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Machinery and equipment
	5,030
	2,738
	8,352
	100
	3,677
	3,677
	17,000
	11,186
	11,857

	Transport equipment
	2,131
	131
	 
	 
	3,250
	3,250
	8,000
	11,186
	11,857

	Other machinery and equipment
	2,899
	2,607
	8,352
	100
	427
	427
	9,000
	 
	 

	Cultivated assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Software and other intangible assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land and subsoil assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Of which Capitalized Compensation
	1,141
	2,121
	2,983
	 
	 
	 
	 
	 
	 

	Total economic classification: Programme 1
	47,264
	67,010
	110,711
	124,802
	150,283
	150,283
	173,767
	148,278
	157,175

	Of which: Capitalised compensation6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1) Details of capital transfers to be included in a note to the budget statement.
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) Includes all grants to provinces and grants from national departments to provincial entities.
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3) Includes all grants to local government and grants from national departments to local government entities.
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4) This only includes national agencies grouped into various categories, e.g. regulatory, SETA's, etc. - no business entities included here.
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5) Category exclusively for business like entities, National Treasury to decide which entities to be included.
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6) Details on this classification are provided in the Guidelines for Implementing the New Economic Reporting Formats - October 2004
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Table B.2: Payments and estimates by economic classification: Programme 2: Public Works 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Outcome
	 
	 
	Main appropriation
	Adjusted appropriation
	Revised estimate
	Medium-term estimates

	 
	Audited
	Audited
	Audited
	
	
	
	

	R thousand 
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Current payments
	370,409
	292,660
	338,594
	336,735
	307,009
	307,009
	305,727
	362,069
	417,774

	Compensation of employees 
	246,338
	237,501
	288,576
	245,168
	235,394
	235,394
	250,949
	335,124
	355,231

	Salaries and wages
	216,396
	210,273
	260,901
	226,842
	217,068
	217,068
	229,098
	308,228
	326,721

	Social contributions
	29,942
	27,228
	27,675
	18,326
	18,326
	18,326
	21,851
	26,896
	28,510

	Goods and services 
	123,411
	53,024
	46,130
	91,567
	71,615
	71,615
	54,778
	26,945
	62,543

	GG Vehicles Running Costs
	 
	 
	 
	10,513
	0
	0
	 
	 
	 

	Water and electricity
	 
	 
	 
	13,630
	11,962
	11,962
	 
	 
	 

	Consultant
	 
	 
	 
	1,000
	1,900
	1,900
	 
	 
	 

	Capital Remuneration
	 
	 
	 
	2,130
	4,530
	4,530
	 
	 
	 

	Contractor Services
	 
	 
	 
	32,528
	26,564
	26,564
	 
	 
	 

	Building Materials
	 
	 
	 
	24,000
	21,900
	21,900
	 
	 
	 

	others
	123,411
	53,024
	46,130
	7,766
	4,759
	4,759
	54,778
	26,945
	62,543

	Interest and rent on land 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent on land
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial transactions in assets and liabilities
	660
	2,135
	3,888
	 
	 
	 
	 
	 
	 

	Unauthorised expenditure 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transfers and subsidies to1:
	-4
	0
	0
	0
	0
	0
	0
	0
	0

	Provinces and municipalities 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Provinces2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial Revenue Funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipal agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Departmental agencies and accounts
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social security funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provide list of entities receiving transfers4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Universities and technikons
	-4
	0
	0
	0
	0
	0
	0
	0
	0

	Transfers and subsidies to1: - continued
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Public corporations and private enterprises5
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Public corporations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Private enterprises
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Foreign governments and international organisations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Non-profit institutions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Households 
	-4
	0
	0
	0
	0
	0
	0
	0
	0

	Social benefits
	-4
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers to households
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments for capital assets
	730
	251
	16,864
	11,611
	22,464
	22,464
	51,800
	51,806
	20,933

	Buildings and other fixed structures
	0
	24
	13,169
	11,611
	21,509
	21,509
	43,500
	47,500
	16,368

	Buildings
	 
	 
	13,169
	11,611
	21,509
	21,509
	43,500
	47,500
	16,368

	Other fixed structures
	 
	24
	 
	 
	 
	 
	 
	 
	 

	Machinery and equipment
	725
	227
	3,695
	0
	955
	955
	8,300
	4,306
	4,565

	Transport equipment
	 
	 
	1,358
	 
	 
	 
	 
	 
	 

	Other machinery and equipment
	725
	227
	2,337
	 
	955
	955
	8,300
	4,306
	4,565

	Cultivated assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Software and other intangible assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land and subsoil assets
	5
	 
	 
	 
	 
	 
	 
	 
	 

	Of which Capitalized Compensation
	8,689
	5,810
	1,279
	 
	 
	 
	 
	 
	 

	Total economic classification: Programme 2
	379,824
	298,721
	356,737
	348,346
	329,473
	329,473
	357,527
	413,875
	438,707

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Table B.2: Payments and estimates by economic classification: Programme 3: Road Infrastructure

	 
	Outcome
	 
	 
	Main appropriation
	Adjusted appropriation
	Revised estimate
	Medium-term estimates

	 
	Audited
	Audited
	Audited
	
	
	
	

	R thousand 
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Current payments
	566,343
	564,768
	297,625
	289,491
	285,741
	284,758
	301,299
	341,950
	362,468

	Compensation of employees 
	176,424
	177,885
	213,808
	187,104
	181,514
	180,531
	192,613
	235,594
	249,730

	Salaries and wages
	155,433
	157,647
	193,059
	170,232
	164,642
	163,659
	177,388
	212,731
	225,495

	Social contributions
	20,991
	20,238
	20,749
	16,872
	16,872
	16,872
	15,225
	22,863
	24,235

	Goods and services 
	389,290
	385,449
	80,580
	102,387
	104,227
	104,227
	108,686
	106,356
	112,738

	Repair Equipment
	 
	 
	 
	21,000
	21,200
	21,200
	 
	 
	 

	Fuel : Heavy Machines
	 
	 
	 
	18,000
	17,042
	17,042
	 
	 
	 

	Spares:Heavy Machines
	 
	 
	 
	10,000
	19,948
	19,948
	 
	 
	 

	Roads Signs
	 
	 
	 
	9,016
	9,016
	9,016
	 
	 
	 

	others
	389,290
	385,449
	80,580
	44,371
	37,021
	37,021
	108,686
	106,356
	112,738

	Interest and rent on land 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent on land
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial transactions in assets and liabilities
	629
	1,434
	3,237
	 
	 
	 
	 
	 
	 

	Unauthorised expenditure 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transfers and subsidies to1:
	0
	0
	347,584
	465,000
	539,000
	539,000
	500,250
	667,632
	742,755

	Provinces and municipalities 
	0
	0
	347,584
	465,000
	539,000
	539,000
	500,250
	667,632
	742,755

	Provinces2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial Revenue Funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial agencies and funds
	 
	 
	347,584
	465,000
	539,000
	539,000
	500,250
	667,632
	742,755

	Municipalities3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipal agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Departmental agencies and accounts
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social security funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provide list of entities receiving transfers4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Universities and technikons
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Transfers and subsidies to1: - continued
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Public corporations and private enterprises5
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Public corporations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Private enterprises
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Foreign governments and international organisations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Non-profit institutions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Households 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social benefits
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers to households
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments for capital assets
	11,396
	4,393
	10,293
	11,000
	10,576
	10,576
	900
	1,343
	1,423

	Buildings and other fixed structures
	9,932
	0
	0
	5,000
	4,576
	4,576
	0
	0
	0

	Buildings
	 
	 
	 
	5,000
	4,576
	4,576
	 
	 
	 

	Other fixed structures
	9,932
	 
	 
	 
	 
	 
	 
	 
	 

	Machinery and equipment
	1,464
	4,393
	10,293
	6,000
	6,000
	6,000
	900
	1,343
	1,423

	Transport equipment
	 
	3,989
	9,074
	6,000
	6,000
	6,000
	 
	 
	 

	Other machinery and equipment
	1,464
	404
	1,219
	 
	 
	 
	900
	1,343
	1,423

	Cultivated assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Software and other intangible assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land and subsoil assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Of which Capitalized Compensation
	8,326
	5,135
	3,630
	 
	 
	 
	 
	 
	 

	Total economic classification: Programme 3
	586,065
	574,296
	659,132
	765,491
	835,317
	834,334
	802,449
	1,010,925
	1,106,646

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Table B.2: Payments and estimates by economic classification: Programme 4: Community-Based Programme (CBP)

	 
	Outcome
	 
	 
	Main appropriation
	Adjusted appropriation
	Revised estimate
	Medium-term estimates

	 
	Audited
	Audited
	Audited
	
	
	
	

	R thousand 
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Current payments
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Compensation of employees 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Salaries and wages
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Social contributions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Goods and services 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	of which
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Specify item
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Specify item
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Specify item
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Specify item
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest and rent on land 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent on land
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial transactions in assets and liabilities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unauthorised expenditure 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transfers and subsidies to1:
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Provinces and municipalities 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Provinces2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial Revenue Funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provincial agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipalities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Municipal agencies and funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Departmental agencies and accounts
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social security funds
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Provide list of entities receiving transfers4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Universities and technikons
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Transfers and subsidies to1: - continued
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Public corporations and private enterprises5
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Public corporations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Private enterprises
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidies on production
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Foreign governments and international organisations
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Non-profit institutions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Households 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Social benefits
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other transfers to households
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments for capital assets
	2,500
	2,500
	10,000
	5,000
	5,000
	5,000
	0
	0
	0

	Buildings and other fixed structures
	2,500
	2,500
	10,000
	5,000
	5,000
	5,000
	0
	0
	0

	Buildings
	2,500
	2,500
	10,000
	5,000
	5,000
	5,000
	 
	 
	 

	Other fixed structures
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Machinery and equipment
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Transport equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other machinery and equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cultivated assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Software and other intangible assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land and subsoil assets
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Of which Capitalized Compensation
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total economic classification: Programme 4
	2,500
	2,500
	10,000
	5,000
	5,000
	5,000
	0
	0
	0


3.2 MTEF revenue projection from sale of assets

The estimated revenue from the disposal of state houses for the MTEF period is illustrated in the following table:

	 2003/2004
	2004/2005
	2005/2006
	 2006/2007

	 R21,020,000
	R10,792,000
	R10,035,000
	R10,161,000


4. 
STRUCTURAL PLAN

Narrative Overview

The department has an organisational establishment that is based on the strategic plan and the transformation programme of the department. 

The establishment has approved posts with the break down per Region as follows: -

	PRIVATE
Programme
	Establishment

	Administration
	820

	Buildings
	2511

	Roads
	4221

	Properties
	1122

	TOTAL
	8674
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DEPARTMENT OF PUBLIC WORKS


PURPOSE:


 TO MANAGE PROVINCIAL ROADS, BUILDINGS, AND


PROPERTY SERVICES THROUGH MOBILISATION AND OPTIMAL


UTILISATION OF RESOURCES FOR ACCOUNTABLE, EFFICIENT


AND CUSTOMER-ORIENTED SERVICE DELIVERY


FUNCTIONS:


1. Render roads and bridges management services.


2. Render building services.


3. Manage properties and facilities.


4. Translate policy and render human resource management  services.


5. Provide strategic financial and risk management services.


6. Render corporate services.


7. Render information management services.


1 Head of Department


1 Senior Manager: S.D.I. (13)


4 Manager: S.D.I. (11)





                             


MEC'S SUPPORT STAFF


1 Senior Manager (13)


1 Manager (Media Liaison) (12)


1 Deputy Manager (Appointments Secretary) (10)


1 Deputy Manager (Parliamentary Liaison) (10)


1 Secretary/Receptionist


1 Driver/Messenger


1 Registry Clerk
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1 Head of Department
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                             MEC'S SUPPORT STAFF

1 Senior Manager (13)

1 Manager (Media Liaison) (12)

1 Deputy Manager (Appointments Secretary) (10)

1 Deputy Manager (Parliamentary Liaison) (10)

1 Secretary/Receptionist
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5.
HUMAN RESOURCE PLAN
Narrative overview

Staffing in the department is to ensure proper human resource allocation to meet operational needs and the requirements of service delivery.  However, the current situation is that staffing statistics indicate more manual workers as opposed to project management staff required to implement the mandate of the department in contract management of roads services, buildings services and property management services. 

The figures below illustrate the employment statistics in the department*

	Salary Band
	Establishment
	Employees

	Level 1-2
	4897
	4183

	Level 3-5
	1191
	1280

	Level 6-8
	2515
	1052

	Level 9-12
	297
	224

	Senior Management Service
	36
	27

	Total
	8936
	6766


* Due to the restructuring of the public service, the above figures in terms of the establishment, total number of employees and excess staff numbers are expected to fluctuate.

The focus of the HRD strategy is in building capacity of low level workers with a deliberate budgetary allocation of:

· 50% is allocated for workers below Higher Education i.e. for ABET. 

· 5% is allocated for management development 

· 35% is allocated for Higher Technical Training. 

· 10% is allocated for general development.      
 

The department is engaged in a programme to translate workers to occupational categories which are equivalent in order to absorb as many as possible of the supernumeraries into vacant posts. The procedure will be used to link their translation to relevant skill development as per strategy to develop capacity in the lower level.

SKILL COMPETENCIES NEEDED

General Managers, Professionals, Contracts and Project Managers and Professional Office Workers and Information Management support.

EMPLOYMENT REQUIREMENTS

Personnel will be employed on permanent or on a temporary basis dependent upon the need to do so.

Age Distribution & Analysis per classification code for 2004/ 2005
	Salary

Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total

	1
	20-29
	0
	2
	20-29
	3
	3
	20-29
	10
	4
	20-29
	4
	5
	20-29
	0

	
	30-39
	24
	
	30-39
	488
	
	30-39
	49
	
	30-39
	47
	
	30-39
	60

	
	40-49
	27
	
	40-49
	1832
	
	40-49
	146
	
	40-49
	306
	
	40-49
	142

	
	50-59
	8
	
	50-59
	1679
	
	50-59
	120
	
	50-59
	241
	
	50-59
	56

	
	60-64
	1
	
	60-64
	54
	
	60-64
	2
	
	60-64
	6
	
	60-64
	6

	Salary

Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total

	6
	20-29
	8
	7
	20-29
	36
	8
	20-29
	10
	9
	20-29
	6
	10
	20-29
	13

	
	30-39
	83
	
	30-39
	152
	
	30-39
	54
	
	30-39
	33
	
	30-39
	19

	
	40-49
	144
	
	40-49
	246
	
	40-49
	128
	
	40-49
	47
	
	40-49
	31

	
	50-59
	58
	
	50-59
	145
	
	50-59
	42
	
	50-59
	8
	
	50-59
	12

	
	60-64
	8
	
	60-64
	18
	
	60-64
	5
	
	60-64
	1
	
	60-64
	2

	Salary

Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total
	Salary Level
	Age
	Total

	11
	20-29
	2
	12
	20-29
	4
	13
	20-29
	4
	14
	20-29
	0
	15
	30-39
	1

	
	30-39
	11
	
	30-39
	8
	
	30-39
	8
	
	30-39
	3
	
	
	

	
	40-49
	15
	
	40-49
	17
	
	40-49
	7
	
	40-49
	2
	
	
	

	
	50-59
	1
	
	50-59
	8
	
	50-59
	2
	
	
	
	
	
	

	
	60-64
	0
	
	60-64
	2
	
	60-64
	0
	
	
	
	
	
	


AFFIRMATIVE ACTION AND EMPLOYMENT EQUITY PLANNING




The constitution requires that the Public Service will strive to reflect these population demographics in its staffing in order for it to be representative. The targets set by the department will attempt to realistically take these demographics into consideration. The table below indicates the current situation and planned intervention targets.

Employment Equity Planning in respect to affirmative action, 2004/ 05 [employees at levels below the SMS]
	Occupational categories 
	Level 
	MALE 
	FEMALE

	
	
	African
	Coloured 
	Indian 
	White
	African 
	Coloured 
	Indian 
	White 
	Total 

	
	
	C
	P
	C
	P
	C
	P
	C
	P
	C
	P
	C
	P
	C
	P
	C
	P
	C
	P

	Top Man.
	13-15
	-
	
	-
	1
	1
	-
	-
	1
	-
	2
	-
	1
	-
	1
	-
	1
	1
	7

	Middle Man.
	9-12
	1
	
	-
	2
	-
	2
	-
	2
	2
	11
	-
	2
	-
	2
	-
	2
	3
	23

	Junior Man.
	5-8
	2
	
	-
	2
	-
	2
	-
	2
	-
	8
	-
	2
	-
	2
	-
	2
	4
	20

	Low level
	1-4
	65
	
	-
	
	1
	-
	-
	
	14
	1
	-
	2
	-
	1
	-
	2
	80
	6

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	68
	-
	-
	5
	
	4
	
	5
	
	22
	
	7
	
	6
	
	7
	
	56

	By which year do you plan to achieve these goals
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005
	2005


Employment Equity Planning in respect to affirmative action, Senior Management Service, 2004/ 05

	Occupational categories 
	Level 
	MALE 
	FEMALE

	
	
	African
	Coloured 
	Indian 
	White
	African 
	Coloured 
	Indian 
	White 
	Total 

	
	
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A

	Top Man.
	13-15
	-
	7
	1
	-
	-
	3
	1
	-
	2
	7
	1
	-
	1
	-
	1
	1
	7
	18

	Middle Man.
	9-12
	-
	15
	3
	-
	4
	1
	-
	-
	50
	64
	15
	1
	5
	1
	4
	6
	81
	88

	Junior Man.
	5-8
	-
	1003
	25
	3
	50
	-
	51
	-
	250
	318
	
	15
	3
	15
	15
	35
	345
	-

	Low level
	1-4
	-
	-
	250
	1
	50
	-
	-
	-
	354
	-
	154
	-
	154
	-
	134
	-
	1250
	1

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	By which year did you achieve the progress
	
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005
	
	End 2005


Reaching set targets

The department has a policy to give preference to female candidates in the targeted vocational classes above male candidates. This is a deliberate effort to realize the equity targets set. The figures indicated above are targets reached so far in an attempt to realise employment equity, especially targeting women, Coloured, Indian and people with disabilities.

There is still a problem with recruiting people with disabilities, since most posts are advertised and filled internally. The situation is perpetuated by the lack of disabled persons within the public sector. 

SKILLS DEVELOPMENT

Planned Programmes (2004/2005)

Planned Skills development by type of training, 1 April 2004 to 31 March 2005 

	PRIVATE
Type of training
	Training
	Expenditure

	
	Number of beneficiaries
	Training day equivalents
	Average days per person
	% of  Total
	Total expenditure (R’000)
	Average per beneficiary

	HIV/AIDS; EAP; OD; OHS
	6000
	10
	600
	
	R825 000.00
	R137.50

	Formal training
	1200
	60
	2
	
	R1 870 000.00
	R1 558.33

	Computer training
	400
	20
	20
	
	R550 000.00
	R1 375.00

	Management development
	200
	25
	8
	
	R918 500.00
	R4 592.50

	Office-based training
	200
	10
	20
	
	R302 500.00
	R1 512.50

	Policy-specific training
	250
	3
	83
	
	R55 000.00
	R220.00

	ABET
	1000
	45
	22
	
	R957 000.00
	R957.00

	TOTAL
	9250
	
	
	
	R5 500 000.00
	R561.55


Provision of HRD

 External training providers will offer accredited training based on the skills development plan.

 Internal HRD unit will offer induction, skills transfer, capacity building and on the job training.

MANAGEMENT OF SHORTAGES AND OVER SUPPLY OF PERSONNEL IN THE DEPARTMENT

The department has developed policies for recruitment and placement together with policies to conduct meaningful HR planning.

Management of shortages

Management of shortages will be handled in terms of the departmental recruitment plan.

Management of oversupply

PSCBC Resolution no.7 of 2002 provides a framework on dealing with staff in excess. The department has revisited its current organisational structure to align the human resource requirements with its Strategic Plan and the medium expenditure framework. Management of excess staff  was addressed through the process of redeployment within the department. Staff who cannot be placed into posts were advised to opt for severance packages as per the resolution. A social plan is developed to help staff who will be affected to assist them acquire portable skills. Transfer of personnel with their budgets to other spheres of government will also be explored. There is a programme to encourage personnel to take early retirement.

Impact of staffing patterns on the management

The shortage of qualified personnel to do contracts management, personnel information management and financial management impact negatively on reaching required productivity and effectiveness at all levels. This is being addressed through the recruitment plan.
Management of Conduct

· Conduct is managed through the framework of the Labour Relations Act, Public Service Regulations and the Disciplinary Code and Procedures of the public service. The sub directorate Workplace Relations is charged with the responsibility to promote good conduct through the implementation of these legal frameworks. 

· A performance management policy and system have been developed and is being reviewed through the Integrated Provincial Support Programme (IPSP). 

· The Senior Management Service has been implemented. 

· Career management is monitored through the HRD strategy and the requirements of the Skills Development Act. Registration with the Public Service Education and Training Authority has been done. Registration with the Construction CETA has been finalised.

EVALUATION

· Human Resource Management policies which are consistent with the new human resource management framework have been developed and are at implementation stage.

· The department has managed to redesign the organisational establishment to reflect strategic plans. 

· The training strategy of the department goes a long way in an attempt to address lack of capacity and skills. It also attempts to address the problem of high illiteracy among low level workers.

· There is an employment equity policy in place and managers are required to implement it to give the HR plan legitimacy through gender mainstreaming.

· Implementation and monitoring of standards developed will facilitate improvements and compliance.

· There are still problems with human resource information management system as accessibility of Persal is limited.

· Sufficient training has not been done to empower personnel practitioners to access, manipulate and analyse management information. 

· There is a programme to update personnel records so that a detailed skills and competency profile can be produced.

· Planned targets for equity seem unrealistic in that there are no human resources in the job market to fill technical posts. The problem is further compounded by restrictions in the filling of posts by confining them only to the public service.

· The absence of a coherent monitoring performance system is a problem to be addressed quickly to remedy long term repercussions on service delivery.

· Management of disciplinary cases is conducted through a case management system established. 

·  All disciplinary cases are executed on a zero tolerance basis to misconduct.

6. 
INFORMATION RESOURCE PLAN

Executive Summary

The Departmental Government Information Technology Office function is a new function in the public service that arises out of the need to provide a management function as a result of the transfer of the information technology function to the State Information Technology Agency (SITA). Its primary purpose is to manage the IT service provision or delivery to be rendered by SITA to the departments to ensure that this service meets the strategic business goals of the departments for transformation and service delivery. 

Strategic Plan

Narrative Overview
The present initiative for the participation by the Limpopo Province in SITA means that all resources involved in the management, deployment and support of the information technology function will be transferred to SITA. The Agency (SITA) is funded from money received for services rendered as stipulated in the service level agreements with the Department. The rates used for determining the cost of service shall be reasonably market related and periodically approved by the department of State Expenditure. This transfer is likely to create a vacuum in the department for management of the demand for IT/IS and related services as required by each organ of the State and the consolidation of their budgets. To avoid this, the Departmental Information Technology Officer (GITO) is the most important link in formulating the strategic “fit” between Departmental requirements and IT solutions. 
A management structure is mandatory for the management of the outsourced service provision relationship and for the continual monitoring of service level attainment and adherence to contractual agreements, and to change these service level agreements and even the services themselves in accordance with business imperatives of the Department. This new management function is the Government Information Technology Officer (GITO), commonly called the Chief Information Officer (CIO) in the information and technology industry. Such a function must be created in the Department to provide coordination and overall policy and strategy direction. 

Legislation, Policy and Regulatory Mandates
· Presidential Review Commission Report (February 1998)

· State Information Technology Agency Act No. 88 of 1998

· Minimum Information Security Standards

· E-Government Policy

· E-Commerce Bill

· Provincial Growth and Development Strategy

· EXCO Resolutions

· Northern Province Procurement Policy

· Other related policies

The above mandate list is not exhaustive. It serves to indicate the diversity of mandates that we work with.

PRIORITIES FOR 2004/2005 FINANCIAL YEAR

1. Participate at the Provincial Government Information Technology Officer Council

2. Development of departmental policy document

3. Development, upgrading, integration and maintenance of telecommunications Infrastructure 

4. Review Internet and Intranet policies

5. Eradication of digital illiteracy 

6. Coordination of departmental IT activities to achieve alignment with e-government initiatives

7. Maintenance of transversal applications

8.  Secure licensing of all software in the department

9. Departmental IT help desk

6.2     Information Resource Plan

	Program
	Information required
	Resource from which 

to obtain
	Method of obtaining information
	Budget

	Rationalisation of departmental information and development of management plans, quarterly reports, newsletter, annual reports to citizens in terms of PFMA, New Public Service Regulations, New Treasury Regulation and other relevant policy and regulation documents.
	All relevant policy documents such as PFMA, New Public Service Regulations, New Treasury Regulation.

All activities of the department including programmes, business plans, priorities, budget, reports and any relevant information is produced
	· Departmental resources

· Internet access

· Departmental intranet  

· Government website
	E-mails, Internet, Faxes, telephones, circulars
	

	Development of electronic messaging system, departmental web site (linked to the Office of the Premier), security and disaster recovery management system.
	Provincial information on infrastructure, socio-economic data, departmental activities, etc.
	Departmental Resources
	Meetings, fax, telephone
	In-house

	Development of knowledge-based provincial database which is linked to a Geographic Information Management System
	Data from Public, stakeholders, Provincial departments and Parastatals.  Infrastructure backlogs and socio-economic data
	Managed by SITA
	 Meetings, databases and Internet facilities. 
	Coordinated Provincially

	Deployment of telecommunication Infrastructure and integrated electronic messaging in seven regional offices.
	Regional offices of the department, Eskom and Telkom.
	Consultants, contractors and internal staff.
	Internet, databases, faxes and other media. 
	

	Manage Service Level Agreement with SITA
	Business needs analysis requirement for IT/IS business assessment for the Department and Development of outsourcing plan 
	Department and SITA
	MSP, Business Agreement, incorporation agreement, Service level agreement,  value propositions,

Mail, Faxes, Telephone, meetings and memorandum


	In-house

	Information Resource Management 
	User needs and requirements
	Government Institutions, private sector, academic institutions
	Library book purchases, subscriptions, research and internet
	-

	Administration
	Finance, personnel, equipment purchases and maintenance, stores, correspondence and records, assets, tenders and contracts, suppliers, etc. 
	FINEST database;

BAS;

PERSAL;

MS OFFICE applications
	Rollout of the integrated electronic messaging infrastructure; Database interrogation.
	Financed by Treasury


Information Systems for Monitoring of Progress

· BAFMIS

· Roads Production and Planning Information System

7. 
SERVICE DELIVERY IMPROVEMENT PLAN

7.1
Narrative overview
The service delivery improvement programme envisaged by the department is to meet service delivery standards set within resource constraints. 

7.2      Main services

· Road Construction and Maintenance
· Property and Facilities Management
· Building  Construction and Maintenance
· Corporate Services
· Information Management Services
· Policy and Human Resources Management Services
· Financial Management Services
7.3 Customers

          The Department of Public Works has the following internal and external customers and stakeholders

	Customers
	Existing Consultation Arrangements
	New Consultation Arrangements

	Internal

All Staff

Management

MEC

RAL

External
National Government  

Provincial Government

Provincial Departments

Provincial Legislature

Municipalities

District Municipalities

Building Contractors

Road Users

Donor Agencies

Business

National Treasury

Auditor General

Parastatals

Emerging Contractors

Tenants

Landlords

Valuers

Taxi Associations

Traditional Authorities

General Public
	Management meetings

MEC meetings with stakeholders
	One-on-one interviews

Group sessions

Interviews and meetings with individual stakeholders


7.3.1 Customers’ expectations

7.3.1.1 Internal customers

Issues and concerns raised by employees during the Public Service Imbizo day were:

	PROBLEMS RAISED
	RESPONSE

	Suppliers threatening officials with regard to Departmental tenders.

Conversion of shelter next to block E into a cafeteria.                          

A sheltered corridor needs to be constructed between office blocks to enable officers to move around without getting soaked during the rainy season.

All officials, irrespective of rank, should be subject to the same discipline when it comes to dealing with matters of corruption.

What are the channels for communication?

Health practitioner to be invited to address departmental employees on health issues.  
	Security will be tightened up.

Firearms will not be allowed on department premises.

A safe for gun deposit has been installed in the reception.

Proper procedures will have to be followed with regard to the creation of cafeteria facilities on the premises.

The problem is noted and it will be addressed properly.

Officials will be disciplined equally.

General management meetings, directorate meetings, forum meetings and the departmental newsletter.

OHS and EAP practitioners to attend to health issues. Voluntary testing is encouraged for HIV/AIDS. Observe national health days 


7.3.1.2 External customers expectations

During the recent Public Imbizo held in Polokwane, the external customers were given opportunity to raise their concerns with regard to services offered by the department.

	PROBLEMS RAISED
	RESPONSE

	Fraud and corruption on awarding of tenders.

Database of Tenders to be made available to the members of the Public.

Royal Catering Company is always considered when there are functions in the department.

Tenders are not fairly awarded. (Polokwane businesses are favoured over others).

Request for database of goods and services that the department needs to procure.

Upgrading of rural and gravel roads.

Lack of road signs along the Messina and Makhado road.

The department should serve as an advisor to the municipalities with regard to planning and prioritizing activities and services offered to the communities.
	Suggestion boxes and toll-free numbers are available for people to lodge complaints and to report irregularities. All cases will be dealt with thoroughly in terms of the zero-tolerance for corruption policy.

The advice was taken and corporate service has been requested to look into the issue.

All suppliers are selected on merit, and other catering companies are advised to send in their profiles for consideration.

The matter will be looked into There is however, no substance to the allegation.

An invitation will be issued requesting people to send in the types of products and services they provide.

RAL has established a labour-intensive rural roads programme (GUNDO LASHU) to address the issue.

Road workers are in the process of  installing the road signs.

The department participates in the IDP (Integrated Development Plan) forums where all local and districts municipalities development plans are discussed. The Department has also offered its assistance to municipalities for the implementation of roads projects.


7.4
Access

	Number of Customers receiving service
	Current

	Due to the varying nature of services provided, the number of customers receiving services from the department varies.

· General Public

· Government Departments

· Staff 
	Approx. 5 million

10

6 766


7.5
Service Delivery Standards of Main Services  
	Main Service and Standard
	Description of current situation
	Service delivery Improvement interventions
	Indicator of success

	Road Management

· The rideable surface of the road network is maintained to acceptable engineering standards and specifications
	· Insufficient monitoring of the road maintenance activities. 

· Non-Adherence to the set programme and batho pele standards.

· Available road maintenance quality standards manual

· Non compliance to the set quality standards.
	· Commercialise plant and machinery management

· Improve availability of plant

· Implement the set quality standards for maintenance projects.

· Commercialise the Road Construction Unit.

· Rationalisation of road camps

· Customer satisfaction evaluation

· Intensify AIDS awareness in camps.

· Introduce occupational health and safety for maintenance units.

· Capacity building and skills development for all roads maintenance workforce


	· Commercialise roads operations

· Improved roads safety

· Improved quality of maintenance work

· Improved service delivery

· Create infrastructure and facilitate job creation through labour intensive methods of operations.

· Improved health and safety of roads workers

	· Building Management Services

· Government buildings are planned for, constructed, maintained and serviced according to acceptable building regulations and standards.
	Government Buildings are not maintained and serviced according to acceptable building regulations and standards, as users would accept.
	Scheduled Inspection on buildings and equipment be carried out to detect structural, mechanical, electrical or plumbing defects.

Inspection be carried out in accordance with periods allowed by Building Regulations

Draw up a maintenance response plan and stand-by response service schedule.

Rationalisation of maintenance services between public works and user departments, each department to do own minor maintenance works e.g. door locks, water pipes, lights etc.

Draw liaison protocols to respond to properties and facilities maintenance needs.

Circulate defects report forms to clients to complete when maintenance is required.

Co-ordinate with client departments on resource allocation for inspection and maintenance

Improve all maintenance camps 

Implement occupational health and safety measures for all units

Implement a building maintenance information management system

Implement project management and contracts management as a practice to improve managing of projects

Implement integrated development planning to avoid the distorted spatial development


	Improved liaison with client departments 

Buildings found in good shape for enjoyment by tenants

Periodic maintenance carried out effectively

Projects managed through  detailed work breakdown structures

The buildings management information system being implemented

Improved health and safety of maintenance teams

Budgets utilised effectively and efficiently that the store and live stock budgetary allocation is spent within time

Improved response to emergency calls

	· Construction of Government buildings is in line with applicable Building  and Engineering Standards in the country


	· Projects are not implemented within time , quality and budgetary specification
	· Co-ordinate with end user departments regarding project implementation decision making and Service Level Agreements (SLA’s) with client departments.

· Recruit professionals to improve project and contracts management capacity in the department

· Develop a project information management system

· Put quality management system in place 

· Involve women in the construction industry

· Develop a construction industry best practice policy

· Improve access to buildings for people with disabilities

· 
	· Implemented contracts management systems which enable user departments to pay service providers in time

· More women involved in the construction industry

· Improved management of consultants through improved management of contractors and contracts

·  Construction best practice policy drawn up , discussed and approved

· Improved access to buildings for people with disabilities

	Properties and Facilities Management

· All properties and Facilities are managed optimally  to allow user satisfaction and accessibility


	· Properties are not managed on a cost recovery basis
	· Improved collection of rentals

· Improved security at government installations and buildings

· Disposal of redundant properties

· Transfer of non - core properties for local government use, e. g township houses.

· Identify and take charge of all government properties on to the asset register.

· Put a lease management system in place

· Implement separate electricity and water meters for departments.

· Strengthen management of security contracts
	· More rent collected for all occupied properties and an increase in revenue collection

· All redundant properties disposed off

· All gardens maintained and kept beautiful and enjoyed by tenants

· Total number of properties transferred to local government

· A consolidated Asset Register

· Effective lease management system in place

· Improved guarding of Government premises

	· Development of  the Construction Industry

The construction industry is continuously developed to keep with construction best practices

 
	· Poor quality work

· Many companies are liquidated

· Poor workplace practices
	· Development of policies to enforce probity in the construction industry

· Develop protocols and procedures in implementation of projects
	· The construction industry become a big contributor to growth, development and reconstruction

	Corporate Services

· Offer business solutions that provide an enabling environment for realisation of service delivery objectives
	
	· Implement Shared Service Centers

· Establish Customer Care lines at all centers 
	· Improved care for customer and clients of the department

· Improved in response to communication with customers and stakeholders



 7.6
Communication

	Information provided about a service
	Current methods of communication
	New communication Arrangements

	Roads to be constructed and rehabilitated

Budget and expenditure

Human resource information

Information on property management

Building management services

State of corporate affairs


	Introduction of Information Technology infrastructure and tools (email) for improved communication between staff at head office and district offices.

Customer care line

Training programmes for improved customer care.

Prompt response time to stakeholder queries.

Improved visibility through directional signs.

Production of newsletter for the purpose of sharing information that can benefit the community (HIV-Aids, etc).

Meetings with stakeholders to discuss issues of common interest.

Compilation of quarterly and annual reports.

Published Citizens Report.
	Departmental website.




7.7 Courtesy

	Written behavioral code for employees, customer service incorporated into performance management 
	Existing Arrangements
	Future Arrangements

	-     Code of conduct for public servants

· Departmental integrity strategy, fraud         

and  corruption prevention strategy as well as policy

· Implementation of PMS (performance 

      Management system) will see courtesy    

      Becoming a key performance area for all     

      staff - and will be scored like any other        

      deliverable
	- Identification Tags

- Signage

- Parking facilities

- Ramps for physically challenged individuals

- Customer care
	- To improve customer-care

- Upgrade switchboards in districts

- Making the MEC's and HOD's offices    

   accessible

- Training of staff in customer care and   

   diversity management


7.8 Openness and Transparency

	Information provided about services and the organisation, language and contact persons. 
	Existing Arrangements
	Future Arrangements

	· The Citizens Report contains information of services offered by the Department

	· Calendars and Diaries

· Newsletter

· Staff at customer care

· Telephone numbers of managers and regional offices listed in the citizens

· email addresses of  all employees
	· Information brochures

· Departmental Website 


7.9 Redress

	Complaints System with the Head of Department personally reviewing complaints
	Current redress measures
	Future Arrangements with timeframe

	· The customer care component liaises with   

      the HOD on all complaints 

· The compliance section monitors     compliance to service delivery standards and complaints by customers
· Audit queries are dealt with by the HOD and the compliance unit 

	· Queries which are routed through the   

      Office of the Premier are attended to and     

      the service improvement plan is           

      forwarded to the Office of the Premier 

      For follow-up.

· Direct queries are followed-up and   

      Attended to internally.

· Suggestion boxes are available at head   office, district offices and cost centres. These boxes are opened fortnightly and queries/suggestions are attended to promptly.

-    Claims against the state are paid.
	· Customer Reviews on a quarterly  

basis

· Staff matters will be dealt with in     

      terms of the regulations and the     

      Labour Relations Act (LRA),

      immediately a grievance is   

      received - and no later than 5 days


7.10 Value for Money

	Areas where efficiency savings will be sought
	Anticipated saving in resource
	How/when savings will be invested in improved services

	- Efficiency gains can be realised through improved productivity in Roads, buildings and property management services through the SDI Programme. 
	· Improved productivity

· Optimal utilisation of resources

· Improved planning


	· Addressing some of the backlogs in     

       infrastructure development


7.11 Human Resource Issues

	Training programmes for service delivery and empowerment of frontline personnel
	Current training interventions
	Future interventions

	- Workplace Skills Plan has been developed to deal with training issues for service delivery improvement and make the department customer-focused 


	· ABET (Adult Basic Education and Training)

· HET (Higher Education and Training)

· GET (General Education and Training)

· Technical Training

· Generic and Management Development

· Frontline and Customer Care
	· Management Advancement Programmes

· Career Management

· RPL (Recognition of Prior Learning)

· Masters programmes in relevant fields to the Department


7.12 Encouragement and Reward

	Linkages with the Performance Management System
	Current
	Future Arrangements

	- Implementation of PMS with effect from 01 

   April 2002 

	· Piloting the PMS system

· Training of staff in PMS

· Recognition of long service
	· Implementation of PMS with continuing reviews yearly.

· Customer reviews and surveys will be an on-going process.  

      


8. 
FACILITIES (INFRASTRUCTURE) PLAN

8.1
Existing facilities

	Facility per category
	Outcome of condition audit
	Purpose of facility
	Actual preventative maintenance budget (2004/2005)
	Preventative maintenance budget required to prevent deterioration

	Residential
	Poor condition (Asset value = R208m)
	Redundant (except for essential workers)
	R8.6 million Buildings
	R30million/year

	Office accommodation
	Fair(Asset value = R2.2Bn)
	Office accommodation for  provincial departments
	R12.64million


	R60million/year 

	Provincial roads
	Largely poor and fair
	Facilitate economic and social activity
	R 153 million 
	R300 million/year


8.2 New facilities 

Approximately R203million will be spent on tarring gravel roads in the 2004/2005 financial year. 

8.3 Backlogs

Refer to Section 2.1.3 (page 11)

9.
AFFIRMATIVE ACTION PLAN
9.1
Introduction
This section describes the Department’s plan to ensure that all policies and practices are fair, equitable and non-discriminatory and to develop an organisational culture of non-discrimination.  It also aims at improving the existing human resources management practices to be more sensitive to gender and diversity. 

The Department is not representative in the following areas:

· Women in management, particularly in senior and middle management

· Disabled people

· Coloureds

· Indians.

The Department’s affirmative action plan is aimed at improving representivity in the above-mentioned areas.

9.2
Goals and Objectives
· Development of the capacity of disadvantaged category of people on managerial positions

· To change the composition of interview panels and the methods of compiling advertisements to be gender sensitive

· To accelerate the process of representatively and gender equality in the top echelon of the department

· To create an environment that supports and enables women, youth and the disabled to participate in the decision making of the department

· To empower and support the advancement of disadvantaged category of people  through career pathing

· Inculcate a culture which values diversity and supports the affirmation of women, youth and disabled

· To effect the occupational mobility and appropriate advancement of women within the department

· Speed up the achievement and progressive improvement of targets set out in the White Paper on Affirmative Action, the Constitution, Batho-Pele principles, Labour Relation Acts and Employment Equity Act.

9.3
Affirmative Action Priorities and Policy
The table below indicates the affirmative action priorities of the Department.

	
	RACE
	GENDER
	DISABILITY
	AGE
	PDI

	Race
	Coloureds (15%)

Indians (5%)
	
	
	
	

	Gender
	
	Women (50%)
	
	
	

	Disability
	
	
	Individual

Basis (5%)
	
	

	Age
	
	
	
	Youth (20%)
	

	PDI
	
	
	
	
	Individual 

Basis( per provincial targets per job available)


In order to address the problem of lack of representatively, the department will be applying the following policy with regard to appointments and promotions:

When candidates for new appointments or for promotions are considered and if there are two or more candidates who are deemed to be of comparable quality in terms of their competence for the position, the Department will choose the candidate whose appointment or promotion will promote representivity. This policy will be reviewed periodically and will be adjusted if found not to be resulting in an improvement in representivity in the Department. 

9.4
Gender Representivity

The majority of women in the department perform relatively lower paying jobs. In the era of transformation, this has to change. Women with skills must form part of the decision making body in the department. Women should be appointed in the middle and upper level of management. Patriarchal history led to male dominance at middle and top management level and has resulted in a culture in which male behavior patterns are perceived to be the norm, and in which women often find it difficult to be accepted and appreciated as equals by their male colleagues.

9.5    Affirmative Action Targets
The Department’s affirmative action targets are contained in the Human Resources Plan.

9.6
Recruitment
Advertisements for jobs in the department would mention the Affirmative Action goals of the department. In order to advance affirmative action targets set out in the Employment Equity Plan, preference will be given to disadvantaged groups.  The policy will apply as follows:

· Interviewing panels will be gender sensitive, and sensitive to this Affirmative Action Plan.

· The short listing and interviewing panels will contain at least 50% women.
9.7
Training and Skills Development
Training and skills development programmes will be tailored to equip and empower particularly those who have been disadvantaged with the necessary skills and knowledge in order to realise their full potential e.g. women and people with disabilities especially at lower ranks.

9.8
Community Involvement
The contribution of the department towards the upliftment of the broader society continues to be of paramount importance.  This involves participating in community development and other activities and projects in order to improve the lives of the previously disadvantaged communities. Job creation and the expansion of services will be investigated as possible affirmative action interventions.

9.9
Emerging Contractor Development

The department will also identify women with potential and encourage them to form businesses in the construction industry.  Support mechanisms will be established to ensure sustainability of emerging contractors.   

9.10
Social Advancement
The department will create the environment that is conducive to enhance productiveness and at the same time minimise absence from work due to family responsibilities. For instance, provision of day care centre and flexible working hours in the department would reduce and minimise absence of women from work. Social advancement through the provision of a day care within the department will probably enhance job satisfaction and commitment on the part of women. The employee assistance of the department will also offer women, especially single mothers with counseling and professional referrals services to empower them to cope with day to day pressure. 

STATEMENT OF PUBLIC SERVICE COMMITMENT

I, R.Shingange, acting Head of Department of Public Works (Limpopo) issue this statement of public service commitment that:

The strategic plans described herein have been formulated with the aim of addressing the immense challenges facing the Limpopo Department of Public Works by adopting strategies which will improve service delivery and promote the principles of Batho Pele. The department will continue to implement programmes such as the labour intensive roads programme, intensify efforts around the Sakhasonke emerging contractor development programme and learnership programmes, which are aimed at alleviating poverty, creating employment and promoting black economic empowerment. Employment equity and gender representivity remains a high priority. The Department has also established a workplace health programme to address workplace health issues such as occupational health and safety, employee assistance, and HIV-Aids. In the coming financial year, the Department will strive towards improving efficiency and effectiveness and apply best practice financial management at all levels, and to improve communication with both internal and external stakeholders by developing and implementing a proactive communication strategy.
[image: image3.png]



CONTACT DETAILS

	HEAD OFFICE

PRIVATE BAG X9490 - POLOKWANE 0700

CORNER BLAAUWBERG AND YSTER STREETS – LADANNA POLOKWANE

	DIRECTORATE
	CONTACT NUMBER & FAX NUMBERS
	E-MAIL ADDRESS

	MEC
	015 293 9272
	015 293 2032
	chabanec@worptb.norprov.gov.za

	HEAD OF THE DEPARTMENT
	015 293 9043
	015 293 1520
	shingange@worptb.norprov.gov.za

	CUSTOMER CARE LINE
	015 293 9002
	
	maakee@worptb.norprov.gov.za

	MAIN EXCHANGE LINE
	015 293 9000
	015 293 1520
	

	CORPORATE SERVICES
	015 293 9016
	015 293 1908
	naidoor@worptb,norprov.gov.za

	POLICY AND HUMAN RESOURCE MANAGEMENT
	015 293 9004
	015 293 1077
	maleler@worptb.norprov.gov.za

	GITO-INFORMATION & COMMUNICATION
	015 293 9142
	015 293 1918
	eghoor@worptb.norprov.gov.za

	FINANCE MANAGEMENT
	015 293 9032
	015 293 1745
	kekanap@worptb.norprov.gov.za

	CHIEF FINANCIAL OFFICER
	015 293 9030
	015 293 0919
	mkhumanen@worptb.norprov.gov.za

	GM ROADS & BRIDGES(MAINTENANCE)
	015 293 9030
	015 293 1730
	khunouep@worptb.norprov.gov.za

	GENERAL MANAGER BUILDING (Acting Head PW)
	015 293 9019
	015 293 1438
	shinganger@worptb.norprov.gov.za

	PROPERTIES & FACILITIES
	015 293 9013
	015 293 1429
	hlungwanes@worptb.norprov.gov.za

	GENERAL MANAGER: PROPERTIES
	015 293 9028
	015 2931607
	mswelip@worptb.norprov.gov.za


	 SHARED SERVICE CENTRES

	DIRECTORATE
	CONTACT NUMBER & FAX NUMBERS
	E-MAIL ADDRESS

	CAPRICORN
	015 297 3120
	015 297 0924
	mashegos@worptb.norprov.gov.za

	WATERBERG
	014 717 2691
	014 717 2001
	makomenep@worptb.norprov.gov.za

	MOPANI
	015 812 1979
	015 812 1981
	baloyisb@worptb.norprov.gov.za

	BOHLABELA
	013 773 0540
	013 773 0325
	sitholem@worptb.norprov.gov.za

	VHEMBE
	015 963 1026
	015 963 3374
	molongwanam@worptb.norprov.gov.za

	SEKHUKHUNE
	015 632 4102
	015 632 5177
	manyelod@worptb.norprov.gov.za


	CONTACTS FOR QUERIES & COMPLAINTS:-

ROADS AGENCY LIMPOPO

P.O. Box 4275

POLOKWANE 0700

	CONTACT PERSON(S)
	CELL NUMBER
	TEL NUMBER
	FAX NUMBER

	Mr. B. Shibambu
	082-562-3241
	015 297-6433


	015 297-4151

	Mr. S. Mnisi
	082-339-9523
	
	

	Mr. S. Phupheli
	082-333-2800
	
	

	Mr. T Mokone
	082-333-2802
	
	

	Mr. H. Groenewald
	082-339-9524
	
	

	Mr. J. Mayimele
	082-333-2801
	
	


2004 – 2008





June 2004 (Final)
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