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Part A: Strategic overview
1.1 Statement of policy and commitment by the MEC

The main challenges facing the department over the next few years relate to improving the  efficiency and effectiveness of service delivery. The department will encourage Broad Based Black Economic Empowerment (BBBEE) and small enterprise development by developing emerging contractors. The department is tasked with responsibility of coordinating EPWP and to develop a Provincial Infrastructure Plan

Another key challenge facing the department is the transformation of the provincial property portfolio. Non-core properties will be disposed of and the remaining properties must all be vested in the name of the province. 

The RAL (Roads Agency Limpopo) is implementing a programme to reshape and regraveling rural roads, using labour-intensive construction methods. The aims of the programme are to provide temporary employment to the long-term unemployed youth and women in rural areas, and to build good quality roads cost-effectively. 

I, O.C. Chabane, MEC for Public Works (Limpopo), hereby commit myself to the implementation of the strategic plan contained herein.
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1.2 Overview by the accounting officer

The Limpopo Department of Public Works faces immense challenges. The strategic plans described here have been formulated with the aim of addressing these challenges by adopting strategies which will release resources for service delivery and improve service delivery. The department will implement strategic plans such as the labour intensive roads programme, commercialisation and outsourcing programmes, disposing of redundant properties, continually improving efficiency and effectiveness, best practice financial management, improved information management systems and recruitment of additional skilled personnel. In the coming financial year, the department will also focus on programmes such as improving gender representivity at middle management level. More work will be done in the coming year to further improve compliance with generic service delivery standards. 

	KEY FOCUS AREAS FOR 2005/06
	ALIGNMENT WITH IDPs
	BUDGET INPUTS FOR 2005/06

	Service delivery improvement of road maintenance, building maintenance, cleaning, gardening and security
	 n/a
	Not applicable – IPSP funded

	Implementation of labour-intensive road regravelling programme (Gundo Lashu).
	All roads projects are done in consultation with municipalities and the roads programme participates in IDP planning forums
	

	Routine and preventative maintenance and rehabilitation of roads
	Ditto
	

	Disposal of redundant properties
	n/a
	On course for 100% by end of year

	Tarring of roads
	All roads projects are done in consultation with municipalities and the roads programme participates in IDP planning forums
	

	Obtain title deeds for all provincial properties and valuing all provincial properties
	n/a
	

	Implementation of Emerging Contractor Development Programme (Limpopo Sakhasonke)
	n/a
	

	Improve maintenance systems for Health and Education facilities, together with Departments of Health and Education
	n/a
	- 


1.3 Vision

Adequate and Reliable Integrated Public Infrastructure for growth, development and a prosperous Provincial Economy

1.4 Mission and strategic goals

MISSION

To facilitate the management of sustainable integrated Provincial Infrastructure by providing leadership in the planning, management and implementation of programmes through optimal utilization of resources for accountable and customer - oriented service delivery for a united, non - racial, non-sexist, democratic South Africa.

STRATEGIC GOALS OF THE DEPARTMENT

1. Establishment and maintenance of a sound and safe provincial road network. 

2. Management of government properties
3. Offering a building construction management, project management, contract management and building maintenance service to other provincial government departments.
4. Contribute towards poverty alleviation and promotion of job creation in the Province. 
1.5 Values

The Limpopo Department of Public Works prides itself on the following core values;

· Consultation

· Service Standards

· Access

· Courtesy

· Information

· Openness and Transparency

· Redress

· Value for money

·   Hard working

·   Customer-orientation

·   Willingness to improve

·   Progressiveness

·   Professionalism

·   Compliance

· Accountability

· Humility

· Reliability

· Prudence

· Integrity

·   Zero tolerance to misconduct

· Respect

· Customer citizen focus

· Punctuality

· Impartiality

· Continuous improvement

1.6 Legislative and other mandates

The Constitution states that provincial governments are only responsible for Public Works functions which relate to provincial functions and provincial state property. Hence, National Public Works directly undertakes Public Works functions which relate to national functions in the Province, such as the construction and maintenance of facilities and properties which are a national competence. 

The Premier has assigned Provincial Public Works functions to the Department of Public Works. The Premier has included provincial roads in the provincial Public Works functions.

The operations of the Department are governed by the legislation governing the built environment professions, such as the Acts governing the Engineering, Quantity Surveying and Architecture professions. The Department has a large workforce engaged in road and building maintenance activities and therefore needs to take cognisance of the Occupational Health and Safety Act. Road and building construction activities are also governed by the relevant environmental legislation.

There is no legislation specific to Public Works, but there is a national White Paper on Public Works (Public Works Towards the 21st Century, 1997), and the Department endeavours to work within the policy framework set by the White Paper. In this regard, the Department endeavours to stimulate economic activity through job creation and empowerment of emerging entrepreneurs with particular bias towards previously disadvantaged individuals. In addition, the Department has adopted a matrix type of organisational structure, rather than a divisional organisational structure, in order to enable the adoption of project management techniques for the management of projects. 

Like other departments, the Department is also guided by national policies aimed at transforming the public service, such as Batho Pele and the White Paper on Transformation of the Public Service. In addition, the Department is bound to work within the prevailing regulatory framework, including (inter alia) the Public Service Act and the new Public Service Regulations, Public Finance Management Act, New Treasury Regulations, and the Preferential Procurement Policy Framework Act. The Department is also bound by nationally negotiated agreements regarding conditions of service for its employees. It would be useful to have a brief description of these mandates, instead of the simple listing that of them that most departments currently present.  Other mandates that relates to coordination of EPWP and development of Provincial Infrastructure Plan are now added to Provincial Public Works.

1.7 Description of status quo

This section contains broad information on the programmes in the Department.

1.7.1 Summary of service delivery environment and challenges

Backlogs of Infrastructure

The recurring annual backlogs in budgeting for the maintenance of all provincial government infrastructure and the roads maintenance backlogs are provided in Table 2 and Table 3 below respectively.  There is also an estimated backlog of R2.5 billion worth of provincial government-funded new infrastructure which needs to be built to service communities in the Limpopo. In addition, R4.9 billion is required for preventative maintenance and rehabilitation of existing provincial infrastructure and R8.3 billion is required to upgrade existing facilities. (see Table 4 – Pg.13)
Table 1: Estimated flood damage to public infrastructure in the Limpopo.

	SECTOR
	ESTIMATED QUANTIFICATION OF DAMAGE

	Provincial roads, bridges and drainage structures
	R 1 300 million

	Local roads, bridges and drainage structures
	R 400 million

	Water supply systems
	R 147 million

	Housing
	R 407 million (20 000 homeless families) 

	Schools
	R 84 million

	Public facilities

- Provincial game reserves and farms

- Border posts
	R 44 million

R 5 million

	TOTAL
	Approximately R2.35 billion 


Source: Plan for Reconstructing Flood-Damaged Public Infrastructure in the Limpopo, Limpopo Government, July 2000. (Updated February 2001).

Table 2 Status of the funding of provincial infrastructure maintenance   

	Type of infrastructure


	Department responsible for Budgeting Maintenance
	Amount Required For Annual Maintenance To Prevent Further Deterioration
	Amount Required To Execute Back-log of Maintenance Work

(To Restore To Good Condition)
	Amount Budgeted For Maintenance For The Year


	Shortfall On Annual Maintenance

	
	1
	2
	3
	4
	5 = 2 – 4 

	ROADS
	PUBLIC WORKS
	R318, 000,000
	R1   155, 000, 00
	R111, 000,000
	R207, 000,000

	GOVERNMENT OFFICES
	PUBLIC WORKS
	R36, 900,000
	R149, 500, 000
	R16 000, 000
	R 20,900,000

	HOSPITAL AND CLINICS
	HEALTH & WELFARE
	R67, 162,157
	R1, 296,002,873
	R29, 719,873
	R37, 442,984

	SCHOOLS AND COLLEGES
	EDUCATION
	R55,701, 875
	R1, 950,128, 000
	0
	R55, 701, 875

	SPORTS, ARTS, & RECREATION
	SPORTS, ARTS AND RECREATION
	R4, 600, 000
	R82, 221,090
	0
	R4, 600, 000

	TRAFFIC STATIONS & WORKSHOPS
	PUBLIC TRANSPORT
	R4, 858,575
	R38, 950,000
	0
	R4, 858,575

	STATE FARMS AND IRRIGATION SCHEMES
	AGRICULTURE
	R2, 140, 833
	R115, 348, 550
	0
	R2, 140, 833

	TOTALS
	
	R 489,363,440
	R 4,783,150,513
	R 156,719,173
	R 332,644,267


Table 3 : ROAD MAINTENANCE BACKLOGS
	Type of maintenance
	Implications of not carrying out maintenance
	Current backlogs of maintenance
	Annual requirement to prevent further deterioration
	Amount budgeted 

	Fog spray tar roads (R10 000 per km)  Repair and Reseal tar roads (R300 000 per km)
	Tar roads will rapidly fall apart and require rehabilitation
	R124  million
	R40 million
	R41 million

	Rehabilitate collapsed tar roads (R1 million per km)  
	Tar roads will become more dangerous and turn into gravel roads
	R743 million
	R196  million
	R57 million

	Regravel gravel roads (R100 000 per km)
	Gravel roads will become impassable
	R3264  million
	R72 million
	R52.256 million

	Repair bridges 
	Bridges may collapse
	R24  million
	R10 million
	R3.6 million

	TOTALS
	
	R1  155 million
	R318 million
	R153.856 million


1.  The allocation figures for the  financial year exclude the flood damage reconstruction grant
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HOFFICE

EXECUTIVE PROGRAM: ROADS

AND BRIDGES MAINTENANCE

MANAGEMENT

EXECUTIVE PROGRAM: BUILDING

MANAGEMENT

EXECUTIVE PROGRAM:

PROPERTY AND FACILITIES

MANAGEMENT

HRM, CFO,

CORPORATE SERVICES,

GITO

SUB- PROGRAM:

COMMUNITY

DEVELOPMENT

DEPARTMENT OF PUBLIC WORKS

PURPOSE:

 TO MANAGE PROVINCIAL ROADS, BUILDINGS, AND

PROPERTY SERVICES THROUGH MOBILISATION AND OPTIMAL

UTILISATION OF RESOURCES FOR ACCOUNTABLE, EFFICIENT

AND CUSTOMER-ORIENTED SERVICE DELIVERY

FUNCTIONS:

1. Render roads and bridges management services.

2. Render building services.

3. Manage properties and facilities.

4. Translate policy and render human resource management  services.

5. Provide strategic financial and risk management services.

6. Render corporate services.

7. Render information management services.

8. Develop communities.

1 Head of Department

1 Senior Manager: S.D.I.

4 Manager: S.D.I.



                             

MEC'S SUPPORT STAFF

1 Senior Manager:

1 Manager (Media Liaison)

1 Deputy Manager (Appointments Secretary)

1 Deputy Manager (Parliamentary Liaison)

1 Secretary/Receptionist

1 Driver/Messenger

1 Registry Clerk
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SUMMARY OF BACKLOGS OF PROVINCIAL INFRASTRUCTURE AS AT 19™ JUNE 2002

1 2 3 4 5 6 7 8 9 10 11 12 13(6+9+10)
DEPARTMENT RESPONSIBLE BACKLOG OF PREVENTIVE TYPES OF BACKLOG OF PREVENTIVE TOTAL OF PREVENTIVE AMOUNT REQUIRED | AMOUNT PROVIDED | FUNDS REQUIRED FUNDS REQUIRED FUNDS PROVIDED IN 2002/03 [ FUNDS PROVIDED IN 2002/03
FOR BUDGETING TYPES OF SOCIAL MAINTENANCE AND ECONOMIC MAINTENANCE AND MAINTENANCE BACKLOG & FOR ANNUAL FOR PREV. MAINT. (FOR CONSTRUCTION| FOR UPGRADING OF FOR UPGRADING OF SOME FOR CONSTRUCTION OF TOTAL BACKLOGS
INFRASTRUCTURE REHABILITATION (SOCIAL) | INFRASTRUCTURE | REHABILITATION (ECONOMIC) | REHABILITATION BACKLOG | PREVENTIVE MAINT. IN 2002/2003 OF NEW FACILITIES | ALL EXISTING FACILITIES |OF THE EXISTING FACILITIES NEW FACILITIES
AND REHABILITATION
SPORTS, Sport and Recreation R 55,200,000 R 55,200,000 R 2,070,000 R 0] R 6,325,000 R 1.437,500 RO RO R 62,962,500
ARTS AND
CULTURE Arts and Culture R 23,226,090 R 23,226,090 R 1,495,000 RO R 9,200,000 R 2,052,750 RO RO R 34,478,840
Library and Heritage R 3,795,000 R 3,795,000 R 1,035,000 RO R 3,795,000 R 460,000 RO RO R 8,050,000
SUBTOTAL R 82,221,090 R 0| R 82,221,090 R 4,600,000 R 0| R 19,320,000 R 3,950,250 R 0| R 0| R 105,491,340
Roads and Bridges R 1,131,000,000| R 1,131,000,000| R 318,000,000 R 111,000,000 R 1,600,000,000 RO RO R 2,731,000,000
Government Offices R 149,500,000 R 149,500,000 R 36,900,000 R 16,000,000 R 45,000,000 R 174,000,000 RO RO R 368,500,000
PUBLIC
WORKS Residential Accomm. R 55,000,000 R 55,000,000 R 7,500,000 R 5,000,000 RO RO RO RO R 55,000,000
Road. building camps R 69,000,000 R 69,000,000 R 9,500,000 R 7,000,000 RO R 71,000,000 RO RO R 140,000,000
SUBTOTAL R 273,500,000 R 1,131,000,000 R 1,404,500,000 R 371,900,000 R 139,000,000 R 45,000,000 R 1,845,000,000 R 0| R 0| R 3,294,500,000
Hospitals and
Health Centres R 842,749,117 R 842,749,117 R 44,030.184] R 29,719.873 RO R 1,897,767,257.00 R 101.969.816.00] R 0.00 R 2.740,516,374
WELFARE
AND Clinics R 363,000,000 R 363,000,000 R 20,025,000 RO RO R 309,600,000 RO R 40,000,000 R 672,600,000
HEALTH
Welfare centres R 90,253,756 R 90,253,756 R 2,707,613 RO RO RO R 6,000,000 RO R 90,253,756
Malaria Camps RO RO R 399,360 RO RO RO RO RO RO
SUBTOTAL R 1,296,002,873 R 0| R 1,296,002,873 R 67,162,157 R 29,719,873 R 0| R 2,207,367,257 R 107,969,816 R 40,000,000 R 3,503,370,130
Primary Schools R 956,814,000 R 956,814,000 R 34,701,875 RO RO R 2,147.830.769.00] R 98.,855.000.00| R 0.00 R 3.104,644,769
EDUCATION Secondary Schools R 566,088,400 R 566,088,400 R 13,800,000 R 0] R 0] R 1,769,569.230.00] R 73,533,000.00 R 0.00 R 2.335,657,630
R 427,225,600 R 427,225,600 R 7,200,000 RO RO R 100.800,000.00] R 9,700,000.00 R 0.00 R 528,025,600
0 R 1,266.449,000 R 0.00 R 0.00 R 0.00 R 1,266.449,000
Laboratories 0 R 928,454,000 R 0.00 R 0.00 R 0.00 R 928,454,000
SUBTOTAL R 1,950,128,000 R 0| R 1,950,128,000 R 0| R 2,194,903,000 R 4,018,199,999 R 182,088,000 R 0| R 8,163,230,999
Traffic Stations R 20,815,000 R 20,815,000 R2.858.575 RO R5.000,000] R25.000.000 R3,000,000 RO R 50,815,000
TRANSPORT RO
Workshops R 18,135,000 R 18,135,000 R2.000,000] RO R5.000,000] R7,800,000 R3,200,000 RO
SUBTOTAL R 38,950,000 R 0| R 38,950,000 R 4.8 5 R 0| R 10,000,000 R 32,800,000 R 6,200,000 R 0|
AGRICULTURE 'Workshops & Stores, etc R18,342,750| Agricultural Schemes R97.005.800 R115,348,550 R2.140.833 RO R190.000.000 R256.900.000 R2.300.000] R4.200,000] R 562,248,550
RO RO RO RO RO RO
SUBTOTAL R18,342,750, R2,140,833 RO R190,000,000 R256,900,000 R2,300,000 R4,200,000 R562,248,550,
GRAND TOTALS (ALL DEPTS) R 3,659,144,713 R 1,228,005,800 R 506,363,440 R 168,719,873 R 2,459,223,000 R 8,364.217,506 R 44,200,000 R 15,710,591,019

Notes:

1. For roads, the backlogs were calculated on the basis of condition surveys carried out by professional engineering consulting firms.

The backlogs were calculated by comparing the condition of the roads versus Committee on State Road Authorities standards for roads of particular traffic volumes.

2. For health facilities, the backlogs were calculated on the ba;

of facility audits conducted by the CSIR.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations.

3. For education facilities, the backlogs were calculated on the ba

f i

pections carried out by officials of the Department of Education.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations, the school register of needs

and by using standard c:

4. For residential accommodation and road camps, the backlogs were calculated on the b:

for classroom blocks, toilet blocks, laboratories, libraries, electrification, water supply, etc.

The backlogs were calculated by comparing the condition of the buildings to the standards set by the National Building Regulations.

5. For irrigation schemes, the backlogs were calculated on the basis of past experience of rehabilitating irrigation schemes.

6. For state farms and game reserves, the backlogs are based on assessments by Department of Agriculture officials.

of inspections carried out by officials of the Department of Public Works.





Roads and Bridges

Roads Agency Limpopo (RAL), a company owned by the Government, is in terms of the Northern Province Roads Agency Act 11 of 1998 responsible for the provincial road network and related structures in terms of planning, design, construction and maintenance. The Board of the RAL is appointed by, and reports to the MEC for Public Works. The provincial network consists of over 21 218 km of road of which 6 020 km are surfaced and over 15 198 km are gravel. This includes all major roads (surfaced and unsurfaced) linking towns, villages and settlements in the Province. However, it does not include streets in towns and villages, which are the responsibility of the local sphere of government.

Property Management and Building

The Department is responsible for providing the provincial government with its property requirements. This involves renting of private properties and construction and maintenance of government-owned properties. The provincial property portfolio which is managed by the Department of Public Works consists of 744 residential houses, 12 blocks of flats, three large former homeland government complexes with 21 office blocks, 34 other office blocks and 44 other smaller regional office complexes, health and education buildings, museums, cultural centres, buildings in game parks and youth camps.

1.7.2 Summary of organisational environment and challenges

In order to facilitate the implementation of the roads, building and property functions, the Department maintains four support directorates in the areas of human resource management, information management, financial management and corporate services.

Human Resource Management 

The directorate is responsible for the provisioning of personnel within the framework of the new Public Service Act and Regulations, as well as the Batho Pele strategy.

GITO (Information Management)

The department also entered into service level agreements with the State Information Technology Agency (SITA) in terms of which the Departments’ entire information technology function is managed by the SITA. The Department has established a GITO structure in order to manage the service level agreements with the SITA. The Department’s information management and communications functions have also been absorbed into the GITO component.  

Financial Management

The main functions of this Directorate is to render support services to the Department in terms of co-ordination of the budget, control over stores, expenditure control, and control over procurement of goods and services

Corporate Services

This programme seeks to render support to the Department through the following services:

· Maintaining proper records for the Department.

· Auxiliary services, including transport and office services

· Customer care

· Manage Shared Service Centres (SSC’s) in districts

· Management of tender office

Challenges facing the department include the recruitment of professional staff especially in the field of architecture, engineers, etc. 

At present, most of the work is being done by low-level, unskilled staff.  This can be overcome by using the Public Service Regulations 

to do job enrichment and by creating professional posts at the relevant levels to attract the right people. 

A further challenge is to promote a productive culture of effectiveness and efficiency in the department. This is being accomplished through the 

Service Delivery Improvement programme which aims to introduces quality management systems into the various programmes.

Adherence to the PFMA and Treasury Regulations poses a further challenge. A programme for creating awareness around the scourge of 

HIV-Aids is already underway in the department, especially in our road and building camps.      

1.8 Description of strategic planning process

Strategic Planning is an on-going process. Each programme conducts individual strategic planning sessions during which programme-specific strategic plans are developed. These individual plans are consolidated into a single Departmental Strategic Plan during the Departmental Strategic Planning Workshop which is usually held at the end of May each year for planning for the following financial year. 

Part B: Programme and sub-programme plans

1.9 Strategic Objectives

Strategic goal 1

Establishment and maintenance of a sound and safe provincial road network.
Strategic objectives

· To maintain safe and rideable roads for public use.

· Outsourcing the road construction unit.

· Tarring of roads.

· The implementation of a labour-intensive roads regraveling programme (Gundo Lashu).

· To introduce a Service Delivery Improvement programme (SDI) for road maintenance.

Strategic goal 2

Management of government properties
Strategic objectives

· To dispose of redundant government property.

· Improving revenue collections from tenants.

· To introduce a Service Delivery Improvement programme (SDI) for cleaning, gardening and security.

· To improve management of the provincial property portfolio.

· Transferring of properties to municipalities.

· Updating of a comprehensive provincial property register.

· Optimal utilisation of office space.

Strategic goal 3

Offering a building construction management, project management, contract management and building maintenance service to other provincial government departments.
Strategic objectives

· To render effective routine building maintenance services internally. 

· To provide effective routine building maintenance services to other departments.

· To implement and manage an Emerging Contractor Development Programme (ECDP) – Sakhasonke. 

· The consolidation and strengthening of project management procedures and systems.

· The management of provisioning and construction of facilities for other departments.

Strategic goal 4

Contribute towards poverty alleviation and promotion of job creation in the Province.

Strategic objectives

· Implementation of a labour intensive roads regravelling programme (Gundo Lashu)
· Development of an Emerging Contractor Development Programme (ECDP) - Sakhasonke
1.10 Measurable objectives, performance measures and performance targets

	1
	2
	3
	4
	5
	6

	Programme structure

Measurable objectives
	Output
	Performance Measures

	
	
	Cost Measure
	Quantity Measure
	Quality Measure
	Timeliness Measure

	Programme 1 (Administration)
	To provide support services to the core programmes 

(Roads, Building, Property) of the department
	Budget

R186,454

	1.1. Human Resource Management
	To render policy analysis functions, staff advisory and staff management services                                                          
	R32,158

	
	
	
	
	
	

	1. Leadership

Provide meaningful leadership in the area of strategic human resources management, training and development, workplace relations and occupational health during the fiscal year 2005/2006


	· Innovative human resource practices

· Innovative recruitment techniques

· Business focused HR Planning

· Succession and  retention plans

· Career orientated skills development plan

· Broad HR knowledge base

· An intergrated Adult Basic Education Programme

· Sound labour relation practices

· A functional workplace health

· A wellness programme in place
	
	High Persal literacy level

500 bursaries

6000 training interventions

1000 ABET intake

28 workplace consultative forums

100 HIV AIDS awareness 

workshops


	Competent workforce

Compliance to standards

Consistency

Accredited training

Fairness

ISO 14000 compliance
	March 2005

Quarterly up March  

	2. Policy and Strategy

Align human resources policies and strategy towards service delivery in line with the vision and mission of the department.


	Extensive employee communication strategy

Conceptual framework to implement HRM

Strategically aligned policies

HR risk management strategy and

Plan

Programme strategic plan signed off by

HOD

Sub programmes business plan being

In place

Policy manual being widely

Distributed
	
	Hold HR

Review meetings

Quarterly risk 

management reviews

Finalise outstanding  policies
	Compliance

With legislation

And relevant

Review

Existing policies
	Monthly upto 

03 2005

Quarterly

	3. Stakeholder Focus

Customer and stakeholder needs relating to strategic human resource management are quantified and prioritized according to service delivery standards.


	Efficient and effecive  staff benenefits office

An established  PMS office

Effective compalints handling office

Revised HR service delivery standards

Revised work methods for  task

environment
	
	Reduction in 

number of 

complaints

Number of

complantts

recorded

Conduct

quartely

customer survey
	Customer and 

stake holder 

feedback
	Quarterly up

to March

2005

	4. People Management

Manage staff and personnel within 

the legal administrative framework 


	Relevant policies to manage staff

Involvement of staff in decision making.

A democratic work environment

Motivated workforce

Functional employee wellness programme


	R28 753 m
	Increased staff satisfaction  

Staff turnover

Reduction in employees taking sick leave related to workplace stress

         
	Level of staff involvement  

in decision

making

Reduction in sick leave utilised
	Monthly reviews

	5. Resource and Information Management

Optimise all human resource management supporting activities to improve deployment of capital, human and material resources for service delivery. 

	Best EAP practices

Fair labour practises

Best hr practices

Workplace skills plan

Competent staff

Reliable information 

Proper documentaion

Human resource management knowlegde resource centre
	
	Number of professionals

Intergrity of 

Staff records

Correct staff placement 

Placing staff correctly on

Persal system


	Integrity 

Consistency

Staff proficiency
	Up to March 2005

	6. Processes

Continuous identification, review, management and improvement of all process to attain best human resource management services
	Transformation and restructuring of the workplace.

Redesigned hr systems and processes

Service delivery improvement 

Programme

Redesigned organisational structure

Process  review action plans

Implementation of the public service regulations

Documented hr process and

Procedures
	
	Constant review of processes and

systems

Efficient and effective

organisational

structure
	Improved workflow

Improved

Results

Synergy of processes

Quality work and reports
	March 2005

	7.  Impact on society

Meaningful contribution to the realization of departmental social responsibility programme in line with government policy
	Implementation of employment equity

Implementation of learnerships

Provision of eap services to family members of serving emloyees.
	
	Number of people employed from designated groups.

Number of learnerships implemented

Number of bursary 

reciepients

Number of families assisted under the EAP
	Feedback from 

From 

Stakeholders
	March2005

	8. Customer and Stakeholder Satisfaction

Provision of reliable HR solutions to all users and beneficiaries of human resource management services.
	Established HR call center

Up to date HR records

Well trained and professional staff

Friendly staff

Simplified documents
	
	Reduced number of dissatisfied customers


	Fair and courteous service, honesty and intergity , responsiveness, simplicity
	March 2005

	9. People Satisfaction

Continuously strive to understand, predict and improve the satisfaction and involvement of staff n pursuit of a healthy working environment.
	Employee wellness 

Motivated staff

Functional consultative forums

Democratic work place environment

SHERQ compliant work environment 
	
	Reduced number of dissatisfied staff

Reduced staff turnover

Reduction in misconduct cases and grievances

Number of  performance related awards
	Motivated workforce

Responsive

administration

Absence of work related injuries
	March 2005

	10. Supplier and Partnership Performance

Consolidation of frameworks utilized in managing performance of suppliers and service providers.
	Service provders database

Affiliation to professional bodies and association

Hr call center 
	
	Number of service providers in database
	Preferred suppliers on database
	March 2005

	11. Organisational Results

Contribution of HRM in the realization of the overall vision and mission by streamlining all value adding process. 

	Improved reliablity of personnel records

Compliance with  the Public Service Regulation 

And all other legislation

Batho Pele

Reduction in the number of Audit Queries
	
	Up to date personnel records

Reduction in the number of formal audit queries
	Compliance to standards

Improved

Organizational performance

Improved 

image of the Department

Unqualified

audit report
	March 2005

	1.2. GITO Information Management
	To focus on management control systems development and implementation in the areas of telecommunication infrastructure systems development for all components of the department; information management and communications 
	Budget

R24,082

	To provide stable and efficient ICT infrastructure
	Provician of ICT infrastructure 

Stable Network connectivity

SLA established with service provider


	
	Number of cost centres with ICT infrastructure

95% of Network conectivity in all regions, cost centres and Head office.

Systems functioning optimally
	Reliable and sufficient IT infrastructure

Reliable network system and network points .

Reduction of user complaints.
	2005/2006

	Coordination of provincial ICT infrastructure
	Plan for Provincial ICT infrastructure
	
	Conseptual ICT document developed.
	Broder conectivity in rural areas.
	2005/2006

	Develop & Implement Master Systems Plan (MSP)
	Coordinated Departmental IT activities
	
	Planning in line with MSP guidelines
	Optimised and Reliable IT infrastructure
	July 2004

	Provision Of Telecommunication Infrastructure (Lan & Wan)
	Network Cabling And Switches
Network Maintenance Contract
	
	Network All District Offices And Cost Centres With Head Office And Districts
Ensure That Network Is Always Operational Through Maintenance Service Contracts
	Improvement Of Internal And External Communication And Support To Provincial Database
For Coordination Of Infrastructure Provisioning
Reliability And Availability Of Information In Support Of Improved Decision-Making 
	On-going

	Hardware & Software Provision
	Acquisition of hardware and software
	
	90% Of Hardware And software as well as related Accessories Provided For department.

	Acquire Adequate And Reliable Hardware & software aswell as related Accessories For The Department, 
	2005/2006

	Software Licensing
	Ensure all software in the department are Legal.

	
	Adequate Software And Support Services Are Provided
All Software Currently Used In The Department Is Licenced 
	Improved Communication And Service Delivery
	2005/2006


	Provisioning of Information Management Services
	Compilation & Publication Of quality departmental reports

Fully functional information management resource centre.

Functional Intranet


	
	Publish quality Annual Reports Quarterly Reports,Strategic Plan and Departmental  Newsletter
Develop A Docu-Ment Cataloguing System.

Develop intergrated document management system
Improve, Update And Maintain  A Departmental Intranet
	Improved Communication
Improved Access To Documentation
Improved Information Sharing
User Feedback, easy access to information.


	2005/2006

	Communication Services
	Communication Strategy Development

Implementation of Communication Strategy

Departmental Events and campaigns management


	
	Build positive relations with media, clients and stakeholders

Customer staisfaction

Informative Stakeholder and public
	Positive public image

Reduce customer complaints

Well informed public and stakholders
	2005/2006

	1.3. Corporate Services


	To render support through maintaining proper records for the department, 

Auxiliary services, customer care, management of shared service centres                                                                  

(SSC’s) in districts and management of the tender office.
	Budget

R66,266

	To develop and manage internal communications for the Department in terms of telecommunications infrastructure and to develop customer relationship management in the Department 
	To do a needs analysis of telecommunication infra-structure in the regions and ensure that backlogs are addressed at the Cost Centres

Recruit and train customer relations officers

Conduct surveys with all customers to ensure proper internal communications

Develop proper internal communications with the project centres to ensure that all policy documents and circulars are timeously received

	
	Better internal communications 

Improved customer relations

Improved commu-nication and report-ing procedures.

Speedy resolution of customer complaints and minimise  complaints


	Support the department to realize its overall objectives and strategies by providing effective  and efficient administrative support services.
	31/Mar/2005

31/Mar/2005

31/Mar/2005

	To maintain proper records for the Department
	To constantly review all work methods and proce-dures to identify and note all weakness in the current work methods and implement improve-ments

Implementation and monitoring of the filing procedures at head office and all project centers.

Re-organize the layout of registry. 
	
	Easily, readily accessible and  consistent information.

Systematic filing of records.

Proper records management system.


	Assist the department to reach its overall objective and strategies by providing effective efficient administrative support services.
	31 Mar 2005

30 Mar 2005

	To perform excellent office services functions such as travel and accommodation arrangements, providing stationery, managing fax and photocopier services, as well as processing the payment of  accounts
	To constantly review all work methods.

To do a needs analysis of labour savings devices and institute resource plan to address backlogs in all regions

Put in place processes and systems to ensure the timeous payments of accounts

Constantly check the stock at the stationery to ensure that there is enough stock and place orders if stock on hand drops to 50%

To develop fault-reporting strategies for labour-saving devices and reduce the time taken to effect repairs to labour saving devices 

Timeously process payments to service providers
	
	Effective and efficient office services (travel, accommodation arrangements, stationary, labour-saving devices, etc) to all officials in the department.

Improved service delivery.

Effective payment methods and customer satisfaction 


	Assist the department to reach its overall objective and strategies by providing effective and efficient administrative support services
	31 Mar 2005

31 Mar 2005

30 Apr 2005

31 Mar 2005



	To manage the government motor fleet as well as subsidised vehicles to ensure proper utilization of government vehicles to enable departmental officials to execute their functions effectively
	Do needs analysis of subsidised motor vehicles as well as government cars and put in place resource plan to address shortfalls. 

Smooth transition of the devolution of transport function from the Department of Transport to the Department of Public Works

To constantly review all work methods and procedures to identify and note all weakness in the current work methods and implement 

improvements.

Constantly review the under utilization of vehicles on a monthly basis

Inspect all government vehicles and monitor expenditure and set up database for all subsidized cars as well as claims.

Update and Complete assets register of all Government vehicles
	
	Improved control of vehicle manage-ment resulting in reduced expen-diture, eradication of irregularities and receiving value for money.

Cost reduction

Updated and reliable inventory of all vehicles in the department.
	
	31 Mar 2005

31 Mar 2005

31 Mar 2005

	Ensure that all work methods and procedures in the Departmental Tender Office are reviewed to ensure that there is proper internal control measures in place to deal with the increased delegations from the Provincial Tender Board
	To do an analysis of procurement procedures to ensure that there is adherence to the PPPF Act

Put in place year long quotation process  to ensure acquisition of goods and services in cases of emergency

To constantly review all work methods and proce-dures to identify and note all weakness in the current work methods and implement improve-ments.
	
	Proper and efficient adjudication of Tenders.

Efficient support services to the Departmental Tender committee and core business directorates of the Department.

Transparent and accountable adjudication of Tenders.
	Assist the department to reach its overall objective and strategies by providing effective and efficient administrative support services
	30 November 2005

	Ensure that the Shared Service Centers provide a prompt service to the core directorates in terms of procuring goods and services and attending to their request timeously.    
	Put in place monitoring systems such as registers to measure the time the request is received by the Shared Service Centers to the moment the request is finalised.

Undertake monitoring and evaluations of these systems on quarterly basis.

Get  reports on bi-monthly basis from shared service centre managers.   


	
	Improved service delivery to core directorates


	Support the department to realize its overall objectives and strategies by providing effective efficient administrative support services.


	1 Mar 2005



	1.4. Financial Management


	To render support services to the department in terms of co-ordination of

the budget, control over stores, expenditure control and control over the                                                                       
procurement of goods and services
	Budget

R45,654,000

	Budget Planning & Control
	Activity-based budget

Constant budget plan

Timeous capturing and activating of budget

Monitoring of budgets

Compliance with regulations

Compliance with sec40 (4) b-c monthly reports to the EA and Treasury

Monthly reconciliation

Cancellation and re-print of cheques


	
	Compilation of activity segmented budget framework

Informed and accurate input from directorates 

Budgets to be finalized before the end of the financial year, and any changes to the structure should be finalized before the end of January 

Programme Managers’ availability for report discussion

MTEF  budgets are compiled in the new format and other guidelines

Monthly closure of books and no exceptions
	Confirmed budget allocations from Treasury. 

Reduction of virements and transfer of funds throughout the year.

Expenditure commences at the beginning of the financial year. Reduction of budget cuts; fiscal dumping & unauthorized expenditure.

Areas of under and over expenditure are identified during the early stages

Programme Managers’ availability for report discussion

Systems running efficiently. No down time on server.


	March of every fiscal period

December every year

31st March of every year

Monthly

Monthly

Monthly



	Revenue Management


	
	
	Not Applicable
	Comparison of percentage in previous periods

Information management- credible asset registers

Efficient financial systems

Capable officials

Credible assets register

Complete information from systems
	Monthly

Weekly payments

On-going

Daily

Daily

Monthly



	Expenditure Management
	Expenditure control

Accurate, timely and responsive reports

Reduced payment cycle

Safe custody of vouchers & face value documents

Payroll Management
	
	Spending within voted period. 

User-friendly reports for non-financial managers. Reconciled systems reports

Age analysis details on 6 months cycle

Fewer or no audit queries; Reduction in fraud & corruption; All vouchers stored in relevant districts

Statutory compliance; Accurate management of third party obligations on payroll


	Timeous availability of budget and systems

Capable staff;

Efficient financial systems

Information flow, contracts management by line officials

Assistance from Compliance with regular district audits

Information from 3rd parties;

Rapport with clientele- HRM
	Monthly

7th day of every month

Monthly

Monthly

Within obligated period

	Asset & Inventory Management
	Restructuring of stores management

Stock provision

Disposal of obsolete and redundant moveable assets

Stores inspection and annual stock-taking

Asset management

Purchases and acquisitions


	
	Submission of 

requisitions, 

quotations and authorities

Relevant systems in place

Boards of survey nominated;

Directorates maintain asset registers

Compliance unit and provisioning officers working together. Appoint stock-taking teams 

Co-operation from all programmes on their assets. Rele-vant systems in place for automa-tion. Dedicated personnel

Submission of requisitions, quotations and authorities
	Effective inventory management.

Reduction of audit queries.

Automation of the inventory management process

Economic order quantities

Auction sale programme;

Inventory management asset registers

Loss reduction;

Adherence to stores management systems

Asset registers for the department and financial asset accounting.

Optimal utilisation of resources

Process orders and invoices


	Quarterly and annually

Monthly review

Monthly & Annually

Quarterly reconciliation of assets and rand value

Daily

Daily

	Systems Management
	Administering systems – PERSAL, BAS, FINEST
	
	Computers in workstations;

Software packages loaded for users as per request;

Training sessions available
	Systems availability, Performance 

Reliable data
	Daily

	Management of Purchases
	Administer contracts

Monitor purchases of goods and services in line with procurement procedures, PFMA and Treasury Regulations

Capacity Building

Render Support to Directorates and Districts by monitoring procurement and expenditure patterns 

Monitoring procurement policies & regulations

Implement internal controls for procurement

Set up and communicate procurement process


	
	Check the validation period of contracts

Age analysis of outstanding orders

Relevant training courses

Analyse expenditure and consolidation of expenditure reports

Systems and procedures in place

Conduct risk assessment annually

Establish consultation and communication for users;

Provision of procedure manuals for the process


	Valid contracts in place

Elimination of procurement backlog

Identification of suitable skills development programmes

Elimination of unauthorised, wasteful and fruitless expenditure

Complete compliance with policies

Elimination of  audit queries and potential fraud, negligence & corrupt activities

Analyse returns on purchases
	Daily

Monthly

Quarterly

Monthly

Monthly Review

Monthly

On-going

	Risk Management
	Risk assessment

Communication of Risk strategy

Implementation of Phase III of the risk management system

Appoint a manager to run the program 

Fraud Prevention
	
	Human and financial resources

Management support & understanding of the concept

Availability of human resources. Support from all programmes

Availability of candidates for interviews

Programme Managers’ availability for report discussion

Audit plans to be driven by the assessments. Skilled personnel. 

Audit being carried, human & financial resources

Financial & human resources


	Compilation of risks identified in department, actions to combat the potential risks 

Incorporation of risk controls in all business processes 

All programmes have risk champions

Incumbent in post

Identification and prioritisation of controls in high risk areas

Compliance audits & internal audit to focus on high risk areas.

Reports on progress 

Workshops for communicating the plan


	Every 5 years – Reviewed annually

March 2004/05

March 2004/05

March 2004/05

Quarterly Reviews

Quarterly

Annually

September 2005

	Programme 2 

Public Works
	To manage the property requirements for all provincial 

departments and to manage the provincial property

portfolio 
	Budget

R373,644

	2.1  PROPERTY
	
	
	
	
	R113,088,000

	Disposal of redundant state properties
	Disposal of provincial land and properties in accordance with the “disposal land for provincial state owned redundant properties”

Sale of  flats


	
	Sale of all remaining redundant State fixed properties

Sale of 7 blocks of flats 
	Revenue raising.

Release govern-ment from non-core functions.

Release resour-ces for service delivery. 

Black economic empowerment.
	On-going

September 2005

	Optimal utilisation of office space
	To proceed with the space audit in the remaining buildings
	
	Follow-up report will be made availa-ble on an ad-hoc basis
	Current vacant /under-utilised space can serve as a potential source of revenue
	On-going

	Lease management
	Continuous updating and management of lease management
	
	On-going
	Eliminate unauthorised and illegitimate rental payments
	On-going

	Improved management of residential properties
	Rental Collection

Improved management of tenants and leases
	
	Aim to achieve 95% rental collect-ion by March 2004

To appoint housing inspectors who will be responsible for lease and tenant management
	Increase in revenue collection

Timeous pay-ments and renewal of leases.  
	On-going

	Updating of a comprehensive provincial property register
	Vest all the properties in the name of Limpopo Province, which involves identification of properties in consultation with other departments to confirm ownership; obtaining Item 28 (1) certificates from the national Minister of Land Affairs before registration with the Deeds Office


	
	Develop a data storage facility for storing documents

Continued liaision with the Gauteng provincial government to acquire title deeds of properties which are situated in Limpopo

Continue with the vesting program-me.


	Successful vesting of all identified  properties in the name of the province.

Completion of comprehensive provincial property register
	On-going

	Transfer of properties to municipalities
	Briefing of districts Municipalities

Signing of Deed of Transfer

Registration and transfer of properties
	
	There are 197 R293 townships in the programme for transfer to various municipalities
	Improved gover-nance and inter-governmental cooperation.
	March 2006

	Cleaning services
	Daily cleaning and upkeep of common state buildings and grounds
	
	Workplans put in place.

Improvement in cleanliness and presentability of grounds of government buildings
	Good government image.


	On-going

	Gardening services
	Maintenance of gardens at common government offices
	
	Workplans put in place.

Improvement in cleanliness and presentability of grounds of government buildings
	Good government image.

Efficient and effective administration
	On-going

	Security services
	Protection of State Assets
	
	Workplans put in place.

Improved management of private security contracts
	Good government image.

Efficient and effective administration
	On-going

	2.2 Government Buildings

(OTHER Infrastructure)
	To offer building construction management, project management,

contract management and building maintenance services to the

department and other provincial government departments 
	Budget

R260,556,000

	Improved work output of construction teams
	Effective and efficient teams that execute projects based on private sector standards and timeframes
	Construction of 200 new dwelling units at road construction camps – R8.4m
	Completion of 200 new dwelling units at road construction camps – R8.4m
	Execution of projects according to specification
	Completion of projects within schedule

	Official residential accommodation for MPL’s and MEC’s
	Alleviate shortage of Official residential accommodation for political office bearers
	Ten additional housing units at the Parliamentary village – R10.86m
	Completion of the ten additional housing units at the Parliamentary village by 31 March 2005
	SABS and National Building Regulations
	Construction and work schedules

	Render effective routine building maintenance and rehabilitation services for all Government offices
	Offices that are compliant with the occupational health and safety act and national building regulations.
	R24.263million
	Completion by 31 March 2005
	SABS standards and National Building Regulations
	Construction and work schedules

	Equipment maintenance and special structural repairs
	Offices that are atmospherically and environmentally comfortable to work from 
	R13.10million
	Completion by 31 March 2005
	SABS standards and National Building Regulations
	Specifications and work schedules

	New offices
	Adequate office accommodation for staff and MEC at Department of Public Works
	R0.96million
	Completion of roll-over project by 30 June 2004
	SABS standards and National Building Regulations
	Construction and work schedules

	Implementation of an Emerging Contractor Development Programme (ECDP) – Sakhasonke


	Ensure training of emerging contractors to obtain National Certificate in Construction Contracting


	Personnel budget
	80 contractors
	Successfully completed 2 building site projects

Successfully obtained 193 points credits
	Maximum four months theoretical training

Maximum eight months on site training

	Programme 3 

Roads & Bridges
	Establishment and maintenance of a sound and safe 

provincial road network
	Budget

R1,012,980

	4.1 Departmental maintenance
	To maintain safe and rideable roads for public use


	Budget

R312, 730

	1. Gravel Maintenance


	· Blading (blade-km)

· Re-shape, Formation, narrow & drains (km)

· Re-gravelling (km)

· Gravel shoulders – re-shape (km)
	R 46.22 / bl-km

R 1,691.50

R 55 / km

R 1,464.05 / km

From Business Plans of districts
	500,000 bl-km

550 km

400 km

1000 km

From Business Plans of districts
	· Quality Management System

· Road Maintenance Manual Jan. 2003

· SDI Monitoring
	· Business Plans of Districts

	2. Drainage Maintenance


	· Cleaning of drainage structures - each

· Install new 600 & 900 mm dia. Culvert - each

· Head/Wingwall – each


	R 325.03 each

R 8,655.88 each

R 3,488.77 each

From Business Plans of districts
	26,000

150

700

From Business Plans of districts
	· Quality Management System

· Road Maintenance Manual Jan. 2003

SDI Monitoring
	· Business Plans of Districts

	3. Reserve Maintenance


	· Bush-clearing & rubbish removal – light (m2)

· Bush-clearing & rubbish removal – medium (m2)

· Bush-clearing & rubbish removal – heavy (m2)

· Bush-clearing & rubbish removal – machine (m2)

· Grass cutting (m2)


	R0.20 / m2
R0.30 / m2
R0.79 / m2
R 4.78 / m2
R 0.10 / km

From Business Plans of districts


	80,000,000  m2
20,000,000 m2
12,000,000  m2
370 m2
17,000,000 (m2)

From Business Plans of districts
	· Quality Management System

· Road Maintenance Manual Jan. 2003

· SDI Monitoring
	· Business Plans of Districts

	4. Road signs 


	· Replace chevron W401 & W402 each

· Replace single pole sign – each

· Replace double pole sign – each

· Fence repair / km

· Painting poles - each
	R 326.66 / each

R676.46  / each

R2,540.63 / each

R 3,205.44 / km

R 33.70 / each

From Business Plans of districts
	10,000 no

10,000 no

11,929 no

1,500 km

1,200 no

From Business Plans of districts
	· Quality Management System

· Road Maintenance Manual Jan. 2003

· SDI Monitoring
	· Business Plans of Districts

	5. Surface repair
	· Pothole repair:

·  Edge-break

· Crack-seal:


	R275.74 / sq.m

R1,380.19 /sq.m

R8.54 / metre

From Business Plans of districts


	· 33,000 sq.m

· :3,000 sq.m

· 644,000 metre.

· From Business Plans of districts


	· Quality Management System

· Road Maintenance Manual Jan. 2003

SDI Monitoring
	· Business Plans of Districts

	6. Other (plant)
	The condition of plant used by the Department is regularly checked in order to establish whether it can still be gainfully employed 
	· According to industry norms

· Service level agreements between the Mechanical Sub-directorate and the district maintenance teams are in place
	· According to industry norms

· Service level agreements between the Mechanical Sub-directorate and the district maintenance teams are in place
	· According to industry norms

· Service level agreements between the Mechanical Sub-directorate and the district maintenance teams are in place


	· According to industry norms

· Service level agreements between the Mechanical Sub-directorate and the district maintenance teams are in place

	4.2 Roads Agency Limpopo (RAL)
	To establish and manage the provincial road network effectively and efficiently

(planning, designing and construction)
	Budget

R700,250,000

	To effectively and efficiently manage the Provincial Road Network (planning, designing and constructing) to its optimum potential
	Oversee and manage works projects

Implement adequate road and other asset maintenance and cleaning programs


	
	Strategic routes to be kept operational

Routine and periodic maintenance to be timeous and cost efficient

Technical standards to be maintained.


	All high priority projects will be in line with the Provincial Development Strategy plan considering the Ivory Routes, the Spatial Development Rationale and the Spatial Development Initiative including the Dilokong sub-corridor.


	2005/06 financial year

	Strategic planning, design, construction, operation, rehabilitation and maintenance of the Limpopo Province road network.
	Demarcate provincial roads

Establish an appropriate land and asset register for the entire provincial road network


	
	All provincial roads declared 

Asset register to be developed once provincial network has been defined  

Development of Provincial Road Network Strategy
	Provincial road network defined

Provincial road network defined

Provincial road network strategy aligned with Provincial Growth and Development Strategy


	March 2006

March 2006
March 2006

	To generate revenue from the development and management of its assets
	Tolling of Provincial Roads

Charging of levies, fees or rentals for advertising, access, rentals, leasing, within road reserves
	
	Revenue Generation Plan  developed
	Revenues raised will be invested in the provincial road network
	May 2006

	To develop technical expertise that will render services to other institutions
	World class human resource development. 

Benchmark the RAL’s Technology and communication strategy
	
	Human Resource policies and proce-dures developed

To offer RAL's  technical services to other organisa-tions

Technology and Communication strategy developed and in operation


	Improve efficiency of provincial road network management

World-class infrastructure provision in the province.
	March 2006

March 2006

March 2006

	To implement an aggressive (strategic) funding programme
	Exploit opportunities to access funds from donors, government departments and other sources
	
	Obtain Funds from other sources


	Co-ordinated effort in  the development of Provincial infrastructure
	March 2006

	Socio-economic development
	Developing emerging contractors

Employment creation and poverty alleviation through implementing Labour Intensive Programmes

Redressing historical imbalances
	
	Develop and implement guide-lines to promote emerging contract-ors

Successfully implement the Labour Intensive Rural Roads Maintenance Programme 

Implementation of  Affirmative Action policies to re-dress historical imbalances 


	Contribution to job creation

Job creation, poverty alleviation and SMME development

Human Resource development and economic empowerment
	On-going

On-going

May 2005


1.11 Performance targets and monitoring mechanisms

	1: Administration
	

	Objective
	Output
	Performance Measure
	Monitoring Mechanism
	2004/05

target
	2005/06

target
	2006/07

target
	2007/08
	2008/09
	% change over MTEF

	To provide support services to the core programmes 

(Roads, Building, Property ) of the department
	See 1.10
	173,766
	186,454
	157,175
	165,034
	
	


	2: Property
	

	Objective
	Output
	Performance Measure
	Monitoring Mechanism
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	% change over MTEF

	To manage the property requirements for all provincial departments and to manage the provincial property

Portfolio
	See 1.10
	105,194
	113,088
	107,028
	112,379
	
	


	2.2: Building other Infrastructure
	

	Objective
	Output
	Performance Measure
	Monitoring Mechanism
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	% change over MTEF

	To offer building construction management, project management,

contract management and building mainte-nance services to the

department and other provincial government departments
	See 1.10
	252,333
	260,556
	331,679
	348,263
	
	


	3: Roads
	

	Objective
	Output
	Performance Measure
	Monitoring Mechanism
	2004/05

target
	2005/06
	2006/07
	2007/08
	2008/09
	% change over MTEF

	Establishment and maintenance of a sound and safe 

Provincial road network
	See 1.10
	802,449
	1,012,980
	1,106,646
	1,161,978
	
	


1.12 Reconciliation of budget with plan by programme

The changes of expenditure (if possible in nominal and real terms) by overall budget programme and sub-programme should be shown and the rate of change in spending of past years compared with that projected for the MTEF period (see table on next page). An account should be given of how spending trends have transpired in previous years and how MTEF projections correspond to strategic plan objectives. 

Table 1: Evolution of expenditure by budget programme and sub-programme (R million)

	Sub-programme
	Year – 1

2002/03

(actual)
	Year - 2

2003/04

(actual)
	Base year
2004/05

(estimate)
	Average

annual change (%)2
	Year 1

2005/06

(budget)
	Year 2

2006/07

(MTEF projection)
	Year 3

2007/08

(MTEF projection)
	Average annual change (%)3

	1. Administration
	110,710
	150,283
	173,766
	
	186,454
	157,175
	165,034
	6

	2. Public Works
	
	
	
	
	
	
	
	

	2.1. Govt. Building        

    Maintenance     (other infrastructure)
	266,764
	233,028
	252,333
	
	260,556
	331,679
	348,263
	6

	2.2. Properties 
	89,973
	96,445
	105,194
	
	113,088
	107,028
	112,379
	6

	Total for programme 2
	356,737
	329,473
	357,527
	
	373,644
	438,707
	460,642
	

	3. Roads & Bridges
	659,132
	834,334
	802,449
	
	1,012,980
	1.106,646
	1,161,978
	6

	4. CBPWP
	10,000
	5,000
	-
	
	
	
	
	

	Total programme
	1,136,579
	1,319,090
	1,333,742
	
	1,573,708
	1,702,528
	1,787,654
	6


*The CBPWP has been incorporated into the Building division under the Sakhasonke Emerging Contractor Development Programme as from 2004/05.

1.13 Medium-term revenues.

1.13.1 Summary of revenue

The following sources of funding are used for the Vote:

Table 2: Summary of revenue: (Department of Public Works)

	
R 000
	2002/03
Actual
	2003/04
Actual
	2004/05
Estimate
	2005/06
MTEF
	2006/07 MTEF
	2007/08
MTEF

	Voted by legislature
	886,858
	1,085,637
	1,096,412
	1,308,719
	1,410,742
	1,304,563

	Conditional grants
	249,728
	283,453
	237,331
	264,359
	291,786
	290,348

	Other (specify)
	0
	0
	0
	0
	0
	0

	Total revenue
	1,136,586
	1,369,590
	1,334,143
	1,573,412
	1,504,633
	1,594,911


1.13.2 Departmental revenue collection

Table 3: Departmental revenue collection: (Department of Public Works)

	
R 000
	2003/04 Actual
	2004/05
 Actual
	2005/06 Estimate
	2006/07
MTEF
	2007/08 MTEF
	2008/09 MTEF

	Current revenue
	
	
	
	
	
	

	Tax revenue
	0
	0
	0
	0
	0
	0

	Non-tax revenue
	28,314,168
	10,791,654
	5,024,795
	4,835,280
	0
	0

	Capital revenue
	
	
	
	
	
	

	Rental
	10,171,314
	3,459,971
	7,264,124
	3,113,974
	0
	0

	Sale of buildings
	15
	10,002
	8,121
	7,035
	0
	0

	Departmental revenue 
	10,171,314
	3,459,986
	7,274,126
	3,122,095
	0
	0


1.14 Co-ordination, co-operation and outsourcing plans

1.14.1 Interdepartmental linkages

The Limpopo Department of Public Works has entered into Service Level Agreements (SLA’s) with the Department of Education and 

the Department of Health and Welfare for the construction of schools, clinics and hospitals.

1.14.2 Local government linkages

The department participates in Integrated Development Planning (IDP) forums with local and district municipalities and other 

stakeholders with regard to roads projects.

1.14.3 Public entities

Table 4: Details of public entities

	Name of public entity
	Main purpose of public entity
	Transfers from the departmental budget

	
	
	2003 MTEF
	2004 MTEF
	2005 MTEF
	2006 MTEF
	2007 MTEF

	1. Roads Agency Limpopo  (RAL)
	Responsible for the planning, design, construction and maintenance of roads and bridges
	539,056,000
	500,252
	700,250
	742,755
	77,893


1.14.4 Public, private partnerships, outsourcing etc

The Department currently does not have any public-private-partnerships.

1.15 Financial Management: 

1.15.1 Strategies to address audit queries

The Premier’s Office has established an internal audit component and audit committees to service the whole province including this department. The compliance component within the departments also conducts risk assessment workshops and regular inspections to identify critical risk areas and shortcomings and recommends appropriate corrective measures on deviations. The component is also responsible for making follow-ups on audit findings by the office of the Auditor General and ensures that corrective measures are implemented by the department.

1.15.2 Implementation of PFMA

	PFMA IMPLEMENTATION
	STATUS

	Clause 42 1(a) (2) and (3) of PFMA re : drawing up inventories of assets and liabilities to be transferred, both us and transferee to sign inventory; 
	Inventory transferred to RAL (Roads Agency Limpopo) was signed off by both institutions

	Clause 43 (3) of PFMA re submit details of virements within 7 days to Treasury and MEC;
	This is not happening yet, but we keep a schedule of all virements made 

in the year.

	Part 2 section 3.2.1: says we must do risk assessment annually - this seems very onerous to me. It is a massive exercise and are we really going to do it annually? Can we not just do an annual brief update on our initial one, and maybe do a major exercise every three years?
	We are currently attempting to finalise the first one and we can indicate that it is actually not feasible to do one annually as we would never implement the controls and review in the same year of the assessment to establish effectiveness. Therefore, the exercise would be futile. 

	 Part 2 section 3.21:  says that the AO must provide a certificate to treasury by 30 June 2001 indicating that the risk assessment has been completed and that the fraud plan is completely operational. Did we comply?
	The risk assessment also has a reviewed fraud prevention plan to be unveiled after a few changes.

	Part 2 section 4.2.1: says that the AO must advise the EA, treasury and the AG of an criminal charges it has laid against any person in terms of section 86 of the Act (financial misconduct). Are we complying? We do have some such criminal cases, relating to the tender frauds in building.
	The information is captured in the Annual Report. There is a section for charges of all kinds including, financial misconduct. Sect 86, is more specific to AO's and specific kinds of breach and negligence, which has not occurred.

	Part 2 section 4.3.1: says that the AO must report to the EA, DPSA and PSC regarding the outcome of disciplinary procedures for financial misconduct. Are we complying?
	This item is covered in the Annual report. The labour relations section submits a report to the Office of the Premier & DPSA

	Part 2 section 4.3.3 and 4.3.4: says that the AO must annually- submit to treasury and the AG a schedule of info relating to disciplinary proceedings for financial misconduct. Are we complying?
	This item is covered in the Annual Report

	Part 3 section 5.1.1 says that the EA must approve our strategic plan. Are we getting the MEC to approve the strategic plan in writing?
	Yes, the MEC is approving the strategic plan in writing 

	Part 3 section 5.2.1 says the we must submit our strategic plan to the legislature at least 7 days prior to the discussion on the dept's vote. Did we comply- Part 2 section 4.21?
	The legislature, Treasury& Premiers office have been served with our strategic plan as and when they request it.

	Part 3 section 5.2.2 details things which must be in the strategic plan. Are we complying?
	We are complying with basic requirements. 

	Part 3 section 5.3.1 says that we must submit written quarterly reports to the EA. Are we complying? Not as far as I know
	No. We do quarterly reports to treasury and the Premier’s office.

	Part 4 section 7.3.1 and Part 5 section 10.2.4 say that we must revise all fees charges and rates at least annually. I don't think we are complying. The market-related rentals were last revised more than a year ago, as far as I know.
	The rates that have been revised are for all other things except properties. 

	Part 4 section 7.3.2 says that information on the tariff structure must be included in the annual report. Did we comply?
	The section on the financial management report on Tariff policy was filled in.

	Part 4 section 8.3.5 says that the payroll report must be returned to the CFO after being certified, and the AO must ensure that all paypoint certificates have been received on a monthly basis.
	The paypoint managers have been delegated to perform the task of certificates and there is a monthly reconciliation between Finance & HR for payments

	Part 5 section 11.4.3 says that all debts written off must be disclosed in the annual financial statements, indicating the policy in terms of which the debt was written off. Are we complying?
	The policy was attached to the financial statements and all debts written off were reported. 

	Part 5 section 11.5.1 says that interest must be charged on debts to the state. Are we complying? What about interest on the rental arrears?
	We are complying in most cases, Treasury issues out interest to be used monthly on all arrear accounts

	Part 7 section 18.3.1 and section 18.4.1 give details of things which must appear in the annual report - did we comply in full with both sections?
	Yes, we have complied.

	Part 8 section 19.8.1 says that the AO of a department controlling a trading entity must provide monthly info on the trading entity in the monthly report of the dept. Are we complying?
	The early warning has information on the transfers and expenditure against the dept. The required detail is not clear.

	Part 8 section 21.2.4 says that all gifts, donations and sponsorships received must be declared as a note to our annual financial statements. Did we comply?
	Yes, we have complied.


Part C: Background information

1.16 Appendix one: Analysis of service delivery environment

Roads and Bridges

Roads Agency Limpopo (RAL), a company owned by the Government, is in terms of the Northern Province Roads Agency Act 11 of 1998 responsible for the provincial road network and related structures in terms of planning, design, construction and maintenance. The Board of the RAL is appointed by, and reports to the MEC for Public Works. The provincial network consists of over 21 218 km of road of which 6 020 km are surfaced and over 15 198 km are gravel. This includes all major roads (surfaced and unsurfaced) linking towns, villages and settlements in the Province. However, it does not include streets in towns and villages, which are the responsibility of the local sphere of government.

The Department has produced plans for redefining national, provincial, district and local roads in the province. These plans have been sent to the National Road Agency and to District Municipalities for comment. If implemented, the plans will result in the redefinition of a number of provincial roads as national and district roads, and a reduction in the size of the provincial road network to approximately 9 000 km.

The Department still retains approximately 4 000 personnel in the routine roads maintenance function. The Department and the RAL entered into an agreement whereby the Department will continue to carry out routine maintenance on the roads using its internal staff and equipment until such time as the routine road maintenance may be outsourced. The Department is engaged in negotiations with the personnel of the small remaining construction unit and unions as part of the process of outsourcing the construction unit.

Property Management and Building

The Department is responsible for providing the provincial government with its property requirements. This involves renting of private properties and construction and maintenance of government-owned properties. The provincial property portfolio which is managed by the Department of Public Works consists of 900 residential houses, 12 blocks of flats, three large former homeland government complexes with 21 office blocks, 34 other office blocks and 44 other smaller regional office complexes, health and education buildings, museums, cultural centres, buildings in game parks and youth camps.

Activities related to the property management function include managing lease agreements; appointing values; managing land matters; managing accommodation arrangements for politicians; managing the processes of disposal of property and transfer of property to local government; collecting rent revenues; management of the provincial property asset register; inspecting properties and reporting required maintenance work to landlords or to the Department’s Building section, and managing gardening, cleaning and security as well as leasing out under-utilised facilities at market related rentals.

All of the above functions are carried out internally, apart from the security function, which is partially outsourced. Security on most buildings is outsourced. The Department carries out the cleaning and gardening functions internally. 

Activities related to the building function include: provision and maintenance of mechanical and electrical installations in provincial buildings; routine, periodic and preventative maintenance of buildings; rehabilitation of buildings, construction of new buildings; and design of new buildings. All design and major contractual work has been outsourced for some time. At present, the Department carries out most routine building maintenance and some preventative maintenance internally. 

1.16.1 Policy changes and trends

The Department of Public Works still has a long way to go in order to achieve its goal of consistently high standards of service. The Department started from a low base in 1994, having inherited a multitude of problems from the previous administration, including huge backlogs of infrastructure in previously disadvantaged areas, over-staffing in some areas, and human resources which had been disastrously underdeveloped.  The core function of the Department of Public Works is to provide and maintain infrastructure. Increasing personnel expenditure due to rising employment costs has led to the crowding-out of other expenditure, making it increasingly difficult for the Department to fulfill its mandate of providing and maintaining infrastructure.  This situation informs the plans described in this document to restructure the Department with the aim of releasing and generating resources for service delivery. Training of personnel and affirmative action (particularly with regard to gender) are also key strategic priorities of the Department. In the 2004/2005 year, the Department will focus on Service Delivery Improvement (SDI) Programmes in the areas of Roads and Bridges, Properties and Facilities Management and Building. These programmes will assist the Department with regard to efficient business processes, service and workflows, transparency, accountability and effective reporting. Five-year strategic plans (incorporating service delivery improvement programmes). Service delivery is further enhanced through the implementation of the following policies and plans:

· Human Resource Plan

· Information Plan

· Affirmative Action Plan

· Structural Plan

· Service Delivery Improvement Plan

· Facilities Plan

· Service Delivery Standards

1.16.2 Environmental factors and emerging challenges

Roads and Bridges

We allocated R539 million to the Roads Agency Limpopo. This budget included the last trance of the conditional grant from National Treasury of R91 million, which was allocated for flood damage repairs of 224 km of roads. The rest of the budget was spent on tarring 124 km of roads; repairing, resealing, and rehabilitating 225km. Four (4) bridges were constructed and three (3) were upgraded and repaired. A total of 225km of roads were regravelled. All of these projects were successfully completed on time and within budget. 

Property and Facilities Management

An amount of R94,3 million was allocated to the Property and Facilities Management programme. The department made good progress in terms of developing and maintaining an improved Provincial property asset register. The major portion of the register is now complete with all known properties listed. As part of our disposal of redundant properties, 117 residential properties valued at R12.7 million were sold. All the properties were sold to previously disadvantaged individuals, and 51% of these individuals were women. 

Government Buildings  

We managed 819 projects worth R277 million for the Department of Education. These projects were allocated to private sector construction companies through the preferential procurement process. This resulted in the construction of 2108 new classrooms; renovations to 61 schools; repairs to 10 flood-damaged schools; repairs to 4 storm-damaged schools; maintenance of kitchen equipment, electrical connections and other repairs to colleges of education in all six districts; repairs to 11 marking centres; upgrading of a special school; upgraded two technical education colleges; upgraded one teacher’s training college and constructed additional offices for the Department of Education Head Office.

PGDS – Now known as the LDGS

According to the Limpopo Growth and Development Strategy (LDGS) document, the provincial profile is as follows: 

· The Province covers an area of 123 910 square km which is 10.2 % of national.

· The Province has a population of 4.9m, which is 12.1 % of national.

· The Province is 89 % rural in nature.

· A relative high proportion of the population is younger than 15 years of age.

· The Public Sector is the highest provider of employment opportunities.

· The unemployment rate in the Province is presently 46 % (Census 1996).

· HIV and AIDS infection in estimated at 17 persons per 100 with a potential to affect our young people most.

1.16.2.1 Employment, income and occupational categories of staff in the department

Table 5: Occupational categories

	Types of Occupation
	Number
	Percent of total

	Managers
	267
	4,81

	Professionals
	6
	0,06

	Technical
	39
	0,54

	Clerical
	799
	11,11

	Sales and services
	-
	-

	Skilled agriculture
	-
	-

	Artisan
	768
	10,68

	Operators
	248
	3,45

	Elementary occupations
	4719
	69,22

	Government Information & Technologies Office
	6
	0,14

	Unemployed
	-
	-


Table 6: Income distribution

	Income per month
	Percent of total

	None
	-

	R1 - R500
	-

	R501 - R1000
	-

	R1001 - R2500
	0,88

	R2501 - R6000
	85,18

	R6001 -R11000
	12,11

	> R11001
	1,83

	Unspecified
	-

	Total
	100


The provincial infrastructure for which the Department is responsible is deteriorating due to inadequate funding for maintenance, and the rate of addressing the backlogs of infrastructure in previously disadvantaged areas is too slow. The February 2000 floods caused further extensive damage to infrastructure. 

1.16.3 Evaluation of current implementation performance

We anticipate spending all money on behalf of client departments; namely, the Department of Education and the Department of Health and Welfare and other client departments.

1.17 Appendix two: Organisational information and the institutional environment

In order to facilitate the implementation of the roads, building and property functions, the Department maintains four support directorates in the areas of human resource management, information management, financial management and corporate services

Human Resource Management 

The mission of this directorate is to render policy analysis functions, staff advisory and staff management services. The directorate is responsible for the provisioning of personnel within the framework of the new Public Service Act and Regulations, as well as the Batho Pele strategy. This includes human resource planning; interfacing with the job market to gain appropriate skills for the Department; and staff advisory services is for internal HR functions. The Department’s Human Resource Plan and the Department’s Affirmative Action Plan are contained in this document.   

The Workplace Relations component of this directorate is responsible for the development and maintenance of sound labour practices as well as the democratisation of the work place. The Management Services sub-directorate is responsible for conducting job analyses and evaluations, monitoring and advising on productivity as well as structural analysis. The Community Development section is responsible for the community based public works programme.

GITO

The Information Management Program will act as an enabler in the improvement of delivery of services to stakeholders which aims at putting the Department to a competitive advantage. The Program will focus on management control system development and implementation in the areas of telecommunications infrastructure systems development for all components of the department; information management and business continuity plans. 

The aims of these programmes are:

· To enable the Department to maintain reliable databases 

· To enable the Department to maintain assets registers

· To enable the Department to plan maintenance programmes better

· To enable the Department to control projects better

· To improve communications and information management within the Department.

Financial Management

The main functions of this Directorate is to render support services to the Department in terms of co-ordination of the budget, control over stores, expenditure control, and control over procurement of goods and services. The Directorate is engaged in the following internal financial management programmes:

Programme scope of objectives:

· Budget planning and control

· Procurement Services

· Assets and Inventory management

· Render Financial Advice

· Expenditure control/management

· Regulate Financial Norms and Standards

· Development of Financial Managers

· Risk Management

· Supply chain management

Measures to meet objectives:

· Aligned strategic planning and processing

· Providing resources

· Adherence to guidelines

· Monitoring and reporting

· Internal control systems development

· Training, coaching and mentoring

· Culture reform

Compliance and inspectorate (responsible for investigation and reporting on irregularities, co-ordination of response to the Auditor General, ensuring the application of laid down financial procedures and also ensuring the economic utilisation of government resources)

Corporate Services

This programme seeks to render support to the Department through the following services:

· Maintaining proper records for the Department.

· Auxiliary services, including transport and office services

· Customer care

· Manage Shared Service Centres (SSC’s) in districts

· Management of tender office

1.17.1 Organisational design

1. Organogram

[image: image5.png]



2. Reporting lines of senior managers down to deputy-director level (with names)

	NAME
	JOB TITLE
	LEVEL

	MAVUSO EV
	SNR MANAGER
	13

	RALULIMI RT
	PROJECT MANAGER
	11

	MACHETHE MS
	MANAGER TECH SERVICES
	11

	MCHAVI ND
	PROJECT MANAGER
	11

	SEKHU MJ
	CONTROL LAND DEVELOPER
	11

	MUBVA-CHABALALA BT
	MANAGER FINANCIAL MAN
	11

	FLATELA TT
	MANAGER ADMIN
	11

	MASHELE RM
	MANAGER ADMIN
	11

	MPE I
	MANAGER COMMUNICATION
	11

	MAANDA TP
	MANAGER IM
	11

	MALOMANE MO
	MANAGER IT
	11

	TSHIKONELO NJ
	PROJECT MANAGER
	11

	KEKAE WL
	PROJECT MANAGER
	11

	MOJAPELO S
	PRINC ARTISAN SUP
	11

	NDLOVU SA
	PROJECT MANAGER
	11

	MUVHANGO TE
	PROJECT MANAGER
	11

	KEKANA NM
	PROJECT MANAGER
	11

	TSHIVHENGWA NF
	PROJECT MANAGER
	11

	MADALA NB
	MANAGER TECH SERVICES
	11

	BOTHA JJC
	PROJECT MANAGER
	11

	MASHAMBA TC
	PROJECT MANAGER
	11

	MAGUWADA NR
	PROJECT MANAGER
	11

	MATHONSI HA
	PROJECT MANAGER
	11

	RAMASWIELA F
	MANAGER ADMIN
	11

	MUNZHEDZI MD
	PROJECT MANAGER
	11

	RAMBAU RE
	MANAGER TECH SERVICES
	11

	NKWINIKA ME
	MANAGER ADMIN
	11

	THEMBO SB
	PROJECT MANAGER
	11

	MOGAKANE S
	MANAGER ADMIN
	11

	MANAMELA MP
	CHIEF TRAINING OFFICER
	12

	MAPHALLA MS
	MANAGER ADMIN
	12

	JOHN V
	MANAGER ADMIN
	12

	NKOSANA GA
	PROJECT MANAGER
	12

	MIYENI TN
	PROJECT MANAGER
	12

	MEHALE NR
	SNR PROJECT MANAGER
	12

	MOTHAPO MC
	MANAGER ADMIN
	12

	RIKHOTSO KW
	PROJECT MANAGER
	12

	NTHABALALA HR
	PROJECT MANAGER
	12

	MOGANO MR
	PROJECT MANAGER
	12

	CHOSHANE PD
	PROJECT MANAGER
	12

	BRAUNS BG
	PROJECT MANAGER
	12

	MAVUNDA NF
	MANAGER ADMIN
	12

	NEPFUMBADA JN
	MANAGER ADMIN
	12

	MALAN SS
	MANAGER PERS MANAGEM
	12

	KASEKE LL
	MANAGER PERS MANAGEM
	12

	LEKGAU RM
	MANAGER PERS MANAGEM
	12

	RAPATSA MI
	CHIEF TRAINING OFFICER
	12

	SHIVAMBU JJ
	MANAGER FINANCIAL MAN
	12

	MPHETSO TW
	MANAGER FINANCIAL MAN
	12

	MAKHANI NJ
	MANAGER FINANCIAL MAN
	12

	MORIBANE MW
	MANAGER ADMIN
	12

	NKUNA ME
	MANAGER ADMIN
	12

	CHIMANZI J
	MANAGER IT
	12

	KRIEL IJG
	SNR PROJECT ROADS
	12

	MAUPA EM
	MANAGER ADMIN
	12

	MAKOMENE MP
	MANAGER ADMIN
	12

	PIENAAR AJ
	SNR PROJECT MANAGER
	12

	MABOTJA NM
	MANAGER TECH SERVICES
	12

	NDWALANE FFF
	SNR PROJECT MANAGER
	12

	MASHEGO SE
	MANAGER ADMIN
	12

	PHEEHA RP
	MANAGER TECH SERVICES
	12

	SEROTE NE
	SNR PROJECT MANAGER
	12

	KRUGER JL
	MANAGER ADMIN
	12

	MOLONGWANA BM
	MANAGER ADMIN
	12

	MUNERI ME
	SNR PROJECT MANAGER
	12

	MASUPA NK
	SNR PROJECT MANAGER
	12

	TSHIVHINDA MM
	MANAGER ADMIN
	12

	NEMAULUMA MD
	MANAGER ADMIN
	12

	BALOYI SB
	MANAGER ADMIN
	12

	MTHOMBENI QM
	SNR PROJECT MANAGER
	12

	HLUNGWANE D
	MANAGER TECH SERVICES
	12

	MANYELO DM
	MANAGER ADMIN
	12

	MATHABATHA RR
	SNR PROJECT MANAGER
	12

	SETWABA MM
	MANAGER TECH SERVICES
	12

	SITHOLE GM
	MANAGER ADMIN
	12

	RATAU DS
	SNR PROJECT MANAGER
	12

	NGOBENI NZ
	SNR PROJECT MANAGER
	12

	CHILOANE DD
	MANAGER TECH SERVICES
	12

	KEKANA PW
	SNR MANAGER
	13

	RAMANYIMI T
	SNR MANAGER
	13

	MATOME SM
	SNR MANAGER
	13

	DLAMINI LG
	SNR PROJECT MANAGER
	13

	BAIKIE TU
	SNR PROFESSIONAL
	13

	PHIRI H
	SNR PROFESSIONAL
	13

	MASWANGANYI TB
	SNR PROJECT MANAGER
	13

	MASHALA MS
	SNR PROFESSIONAL
	13

	KASEKE A
	SNR PROJECT MANAGER
	13

	MASHA SCB
	SNR PROJECT MANAGER
	13

	NENGUKE AK
	SNR PROJECT MANAGER
	13

	GHOOD F
	SNR PROFESSIONAL
	13

	HLONGWANE MS
	SNR MANAGER
	13

	MOTHIBI JB
	SNR MANAGER
	13

	BELL NJ
	SNR PROFESSIONAL
	13

	MADALE CT
	SNR MANAGER
	13

	NEPHAWE NF
	SNR MANAGER
	13

	KUTAMA MD
	SNR MANAGER
	13

	SEBOKO MM
	SNR MANAGER
	13

	GHOOR EI
	SNR MANAGER
	13

	MALELE T
	GENERAL MANAGER
	14

	MKHUMANE NH
	CHIEF FIN OFFICER
	14

	MSWELI PP
	GENERAL MANAGER
	14

	NAIDOO R
	GENERAL MANAGER
	14

	KHUNOU EM
	GENERAL MANAGER
	14

	SHINGANGE R
	SNR GENERAL MANAGER
	15


3. Map showing districts and maintenance camps
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1.17.2 Delegations

The MEC has issued adequate delegations to the Head Of Department (HOD) and to the General Manager : Human Resources Management

in terms of the Public Service Regulations (PSR). The HOD has issued financial delegations to all relevant managers in terms of the PFMA.  

1.17.3 Capital investment, maintenance and asset management plan

Building

On-going building projects

The building services programme is presently managing a total 22 on-going projects worth R16.6million 4 will carried forward to the 2005/06 financial year. 

Planned projects

For the 2004/05 financial year, the programme has planned for the construction of housing units at roads camps and two new office blocks 

at a total sum of R27.3million. An amount of R9.3million also been budgeted for major refurbishment of government offices. 

Capital Stock

The directorate has inherited a capital stock of buildings that were previously managed by three administrations and which had not been maintained for a long period. There has therefore been a backlog, which has been steadily growing since 1994, due to inadequate funding of maintenance. As a result, only 30% of the existing capital stock is in a good condition, 20% is in a fair condition and 40% in bad condition. Clearly, the current funding levels are hugely inadequate and the maintenance backlogs have now led to immense refurbishment work. In terms of the directorate’s infrastructure backlog redress strategy; an annual budget of R53.9million is required for this purpose. For the 2004/05 financial year the directorate’s total budget for new office needs, day-to-day routine maintenance and planned maintenance activities that will prevent further deterioration is R55million. In spite of all these competing needs a sum of R9.3million has nonetheless been set aside to address part of the refurbishment work, which is prioritized on the basis of compliance with relevant statutes.

Roads (departmental maintenance)

25% of departmental capital equipment (graders, bulldozers, frontend loaders, trucks, ldv’s) is in good order. 30% is in a 

medium condition, and 45% are in need of major repairs. Each year the department spend money to repair them to a serviceable level. 

This year, the programme will be spending 30,5million for this purpose. This amount however, still falls far short of the total we would 

require to bring all the equipment to  working order.

Roads (Road Network – Roads Agency Limpopo)

The RAL is responsible for the provision and maintenance of provincial roads. The total provincial road network consists of 22560km’s, 

of which 6500 is tarred and 16060 is gravel. There are approximately 850 bridges. The tarred or surface road network’s conditions is 

as follows:

6% very poor, 12% poor, 32% fair, 34% good and 16% very good.

The un-surfaced networks condition is as follows:

10% very poor, 20% poor, 39% fair, 27% good, 4% very good  according to gravel quantity.

This year (04-05), the Road Agency will spend R48.5m on rehabilitation of roads, R80m on repair, re-seal and fogspray and R96m on regravelling 

projects through the Gundo Lashu (labour-intensive) programme. In addition to this, R24.6m will be spent on bridge repair.

The strategy for yearly projects is that all projects should be approved by July of the preceding year, designs should be ready by December, and 

advertisements and tendering should be completed by the end of March. This will ensure that projects can begin as early in the financial 

year as possible.

Some of the current projects are:

- Makonde-Masisi road, and

- Burgersdorp bridge

1.17.4 Personnel

The table below outlines the total staff establishment of 6852 broken down on a per region basis.

Staff establishment breakdown

	cENTRE
	Total staff

	Head Office
	337

	Capricorn
	967

	Vhembe
	1768

	Mopani
	1512

	Sekhukhune
	772

	Waterberg
	1029

	Bohlabela
	467

	TOTAL
	6852


1.17.5 IT systems

	Program
	Information required
	Resource from which 

to obtain
	Method of obtaining information
	Budget

	Rationalisation of departmental information and development of management plans, quarterly reports, newsletter, annual reports to citizens in terms of PFMA, New Public Service Regulations, New Treasury Regulation and other relevant policy and regulation documents.
	All relevant policy documents such as PFMA, New Public Service Regulations, New Treasury Regulation. All activities of the department including programmes, business plans, priorities, budget, reports and any relevant information
	Departmental resources and Internet access for Government policy documents
	E-mails, Internet, Faxes, telephones, circulars
	100 000.00

	Development of electronic messaging software, departmental Web Site (linked to the Office of the Premier), security and disaster recovery management system.
	Provincial information on infrastructure and socio-economic data.
	Departmental Resources
	Meetings, fax, telephone
	In-house

	Development of knowledge-based provincial database which is linked to a Geographic Information Management System
	Data from Public, stakeholders, Provincial departments and Parastatals.  Infrastructure backlogs and socio-economic data
	DFID assist in the form of grant or donation.

Stakeholders and other provincial departments.
	Appointment of consultants to collect and collate required information.

Meetings, databases and Internet facilities. 
	Office of the Premier  co-ordinate the funding of the project.

	Deployment of telecommunication Infrastructure and integrated electronic messaging in seven regional offices.
	Regional offices of the department, Eskom and Telkom.
	Consultants, contractors and internal staff.
	Internet, databases, faxes and other media.
	R2 million

	First annual review of SLA’s with SITA
	Business needs analysis requirement for IT/IS business assessment for the Department and Development of outsourcing plan
	Department and SITA
	Business Agreement, incorporation agreement, service level agreement, value propositions, mail, faxes, telephone, meetings and memoranda
	In-house

	Information Resource Management
	User needs and requirements
	Government Institutions, private sector, academic institutions
	Library book purchases, subscriptions, research and internet
	

	Administration
	Finance, personnel, equipment purchases and maintenance, stores, correspondence and records, assets, tenders and contracts, suppliers, etc.
	FINEST database, BAS, PERSAL, MS OFFICE Applications
	Rollout of the integrated electronic messaging infrastructure; Database interrogation.
	


Information Systems for Monitoring of Progress

· BAFMIS

· Roads Production and Planning Information System

Training 

Training on the use of IT systems is provided as and when required. 

1.17.6 Performance management system

The Performance Management System tool was implemented in the department in April 2002. The first annual final evaluation was successfully completed in April 2003. Currently busy implementing the 2004 final evaluation. 

1.17.7 Financial management

Systems that are in place to ensure sound financial management

Electronic Systems in place

· BAS, FINEST, PERSAL

· Treasury to introduce inventory management systems.

Internal Control Systems in place

· Purchase Sub-directorate

· Expenditure Control

· Budget Control

· Inventory and Asset management

· Revenue and Systems

· Compliance

Training which will be undertaken in the coming year to improve financial management capacity in the department

- Three officials undergoing CIMA COURSE

- Officials to attend the SALGA Courses

PFMA Foundation

REAL

GRAP

FINANCIAL STATEMENTS

INTERNAL CONTROL & RISK MANAGEMENT

PUBLIC SECTOR ASSET MANAGEMENT

1.17.8 Audit queries

See attached annexure 1 

1.17.9 Implementation of PFMA

In order to ensure the successful implementation of the PFMA, the department has identified objectives and actions which are 

reflected in the table below:

	Objective
	Action

	BUDGET PLANNING
	Activity-based budget

	
	Constant budget plan

	
	Timeous capturing and activating of budgets

	
	Monitoring of budgets

	
	Compliance with regulations

	
	Compliance with sec40 (4) b-c monthly reports to the EA and Treasury.

Monthly reconciliation

	REVENUE PLANNING
	Increased collection of revenue

	
	All moneys collected payable to the Provincial Revenue

	
	Strategic revenue planning

	
	Timeous capturing of receipts

	
	Efficient bookkeeping

	
	Effective Debt Management

	EXPENDITURE MANAGEMENT
	Expenditure control

	
	Accurate, timely and responsive reports

	
	Reduced payment cycle

	
	Safe custody of vouchers & face value documents

	
	Payroll management

	ASSET AND INVENTORY MANAGEMENT
	Restructuring of stores management

	
	Stock provision

	
	Disposal of obsolete and redundant moveable assets

	
	Stores inspection

	
	Asset management

	
	Purchases and acquisitions

	SYSTEMS MANAGEMENT
	Administering systems – PERSAL, BAS, FINEST

	MANAGEMENT OF PURCHASES
	Monitoring procurement policies & regulations

	
	Implement internal controls for procurement

	
	Set up and communicate procurement process

	RISK MANAGEMENT
	Risk assessment

	
	Communication of Risk strategy

	
	Implementation of Phase III of the risk management system

Appoint a manager to run the program 

	
	Fraud Prevention


GLOSSARY

� EMBED PBrush  ���





� EMBED OrgPlusChart  ���





Table 4 : ROAD MAINTENANCE BACKLOGS
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HOFFICE

EXECUTIVE PROGRAM: ROADS

AND BRIDGES MAINTENANCE

MANAGEMENT

EXECUTIVE PROGRAM: BUILDING

MANAGEMENT

EXECUTIVE PROGRAM:

PROPERTY AND FACILITIES

MANAGEMENT

HRM, CFO,

CORPORATE SERVICES,

GITO

SUB- PROGRAM:

COMMUNITY

DEVELOPMENT

DEPARTMENT OF PUBLIC WORKS

PURPOSE:

 TO MANAGE PROVINCIAL ROADS, BUILDINGS, AND

PROPERTY SERVICES THROUGH MOBILISATION AND OPTIMAL

UTILISATION OF RESOURCES FOR ACCOUNTABLE, EFFICIENT

AND CUSTOMER-ORIENTED SERVICE DELIVERY

FUNCTIONS:

1. Render roads and bridges management services.

2. Render building services.

3. Manage properties and facilities.

4. Translate policy and render human resource management  services.

5. Provide strategic financial and risk management services.

6. Render corporate services.

7. Render information management services.

8. Develop communities.

1 Head of Department

1 Senior Manager: S.D.I.

4 Manager: S.D.I.



                             

MEC'S SUPPORT STAFF

1 Senior Manager:

1 Manager (Media Liaison)

1 Deputy Manager (Appointments Secretary)

1 Deputy Manager (Parliamentary Liaison)

1 Secretary/Receptionist

1 Driver/Messenger

1 Registry Clerk
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