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Foreword

One of the key focus areas in terms of our strategic objectives in economic growth and socio-economic transformation is the development of infrastructure through public investment. It has been shown that where there has been State intervention in the economy through direct public investment in the infrastructure there has been economic growth and more job creation than by the private sector. In other words, the State has been a major initiator over the past decade. To further expand the possibilities of job creation and eradication of poverty the government has decided to focus on labour intensive methods that absorb a significant number of people into economic activity. 

Infrastructure is critical to development since it creates favourable conditions for economic activity. It also facilitates economic development and diversification because it provides much needed access for people to services, facilities and opportunities.  The Department of Public Works seeks to position itself to relate directly to the Limpopo Growth and Development Strategy in terms of the development of infrastructure.  

Our main target is job creation and poverty eradication which will be achieved through infrastructure development.  

The MEC for Public Works (Limpopo) hereby commits himself to the implementation of the strategic plan contained herein.
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Part D: Analysis of Changes to Programmes





Part A: Overview and strategic plan updates
1. Overview

The Departmental strategic focus area is to ensure coordination of an integrated approach towards Provincial building infrastructure and the effective management of the Provincial property portfolio.      

In order to effectively realise this mandate, the Department will continue to focus on service delivery improvement by ensuring good corporate governance and to re-orientate procurement processes in line with the supply chain management (SCM) framework. This will further encourage the objectives of Broad Based Black Economic Empowerment (BBBEE) and small enterprise development. 

The Department will also continue to focus on human resource development through further implementation of Learnership, Internship, ABET and management development programmes in line with the National Skills Development Strategy Strategy.  

The department is tasked with the responsibility of coordinating the Expanded Public Works Programme (EPWP) in the Province.  This involves evaluating, monitoring and implementation of business plans. The Department will also facilitate the training and reporting of progress for all EPWP programmes in the province. 

To this end, the Department has developed its own EPWP business plans and has begun implementing programmes that are aimed at developing emerging contractors and promoting job creation.

2. Vision

Adequate and reliable integrated Public Infrastructure for growth, development and prosperous Provincial Economy.

3. Mission 

To facilitate the development of sustainable integrated provincial infrastructure by providing leadership in the planning, management and implementation of programmes through optimal utilization of  resources for accountable and customer-oriented service delivery for a united non-racial, non-sexist, democratic South Africa.

4. Departmental Strategic Goals

· To coordinate and facilitate the development of sustainable integrated Provincial Infrastructure.

· To plan, manage and implement the development strategy to address the skills shortage in the built environment as well as the internal HRD needs.

· To put into place effective and efficient institutional arrangements that are in line with legislation.

· To develop a workplace health strategy to address health and safety requirements in the built environment as well as the internal workplace health needs.

· To reorient the procurement processes in the Department in line with the Supply Chain Management (SCM) framework.

· To develop and monitor the implementation plan for the Supply Chain Management in the Department.

5. Core Values

· Professionalism

· Humility

· Accessibility

· Adherence to Batho Pele Principles

6. Strategic plan update analysis

The main challenge facing the department over the next year is to realign the organisational structure to the revised strategy. The reconfiguration of the Limpopo Provincial Government and the resultant departure of the roads function presents the Department of Public Works with an opportunity to develop, maintain and rehabilitate the Provincial building and property portfolio which has been grossly neglected in the past. 

Part B

Programme and sub-programme performance targets

1. Programme 1: Administration

The first programme is administration and consists of Financial Management, Human Resource Management, Corporate Services, Government Information Technology Office and Management (MEC’s and HOD’s Office) 

1.1
Specified Policies, Priorities and Strategic objectives

1.1.1
 Policies

The Department is guided by National policies aimed at transforming the public service, such as Batho Pele and the White Paper on Transformation of the Public Service. In addition, the Department is bound to work within the prevailing regulatory framework, including (inter alias) the Public Service Act and the new Public Service Regulations, Skills Levies Act, Basic Conditions of Employment Act, Labour Relations Act, Public Finance Management Act, New Treasury Regulations, and the Preferential Procurement Policy Framework Act, and the Access to Information Act.  The Department is also bound by centrally negotiated agreements regarding conditions of service for its employees.

1.1.2
Priorities

· Improving revenue collection.

· Implementation of Risk Management strategy.

· Skills Development and Training of staff.

· Complete personnel audit and recapturing personnel on PERSAL.

· Improve the implementation of the Performance Management System.

· Implementation of Communication Strategy.

· Implement Supply Chain Management (SCM) in the Department.

   
· Implementation of Learnerships and Internships.

· Continue with the process of Transformation in the Department.

· Strengthening corporate governance.

· Broad Based Black Empowerment (BBBEE).

· Alignment of the organizational structure with the strategy.

· Reduce personnel expenditure by 2% as required by National Treasury.
1.1.3
 Strategic Objectives

TABLE 1: Programme 1: Administration

	Strategic Goals
	Strategic Objectives

	1.1
	HUMAN RESOURCE MANAGEMENT


	
	· Human Resource Development & Training

· Workplace Health & Safety

· Benefits Administration

· Workplace Relations Management

· Implementation of Policies, Legislation and Regulations

· Performance Management



	1.2
	CORPORATE SERVICES


	
	· Improvement of auxiliary services (office services, telephones, transport, etc.)

	1.3
	GITO


	
	· ICT infrastructure

· Communications

· Information Management 

· Records Management

· 

	1.4
	FINANCE


	
	· Supply Chain management

· Risk Management

· Financial Management

	1.5
	MANAGEMENT

1.5.1 MEC’s Office

1.5.2 HOD’s Office


	
	· Provide efficient and effective administrative support to the MEC

· Provide strategic leadership 

      and promote accountability at all     

      managerial levels

	1.6
	SPECIAL PROGRAMMES

1.6.1 Strategic Planning

1.6.2 Service Delivery Improvement Programme


	
	· Coordinate strategic planning, monitoring, research & development for the Department.

· Coordination of processes and systems improvement in the Department


1.2
Progress Analysis (Administration)

1.2.1
Finance Management

The Department has been meeting most of the deadlines for compliance with the PFMA, Treasury Regulations and other financial transcripts. The Department has furthermore improved on its Activity Based Budgeting and Costing and ensuring that all expenditures are allocated to the correct budgets. A major impediment to certain efficiencies on the financial activities was due to the poor functioning of the transversal financial systems, namely BAS and Finest.

The Department has improved its planning and alignment to the Medium Term Expenditure Framework (MTEF) for strategic plans and infrastructure projects. This approach was essential for the proper planning of projects, which resulted in the introduction of Materials Resource Planning (MRP) for the core functions: buildings, properties and roads.

Through activity based budgeting, the finance section has managed to foster a stronger role of accountability to all programme managers in their financial management activities.  

The Risk and Security Management unit is responsible for implementing control measures and ensuring compliance to Departmental policies and corporate governance. The unit further coordinates responses to the Auditor General’s audit queries, and the implementation of corrective measures in response to these queries. In co-operating with the office of the Auditor General, the Department has experienced improved relations, which in turn, has added value to the audit exercise.

1.2.2
Corporate Services

In order to manage the Department’s administrative support functions at District level more effectively, shared service centre managers coordinate these functions. This has resulted in the effective implementation of procurement reforms, improved fleet and logistics management and effective customer relationship management.   

The provision of tele-communication equipment, which was greatly lacking in the District Offices has improved during the past financial year and is continuing to improve.  

The sub-programme has also begun the process of integrating the department’s records in line with legislation.

1.2.3
Human Resource Management

A consolidated human resource plan has been developed and comprises of a workplace skills plan, employment equity plan, affirmative action plan, redundancy plan, succession plan, retention plan and recruitment plan.

The updating of personnel information on the Persal system has improved to 98% and the implementation of the performance management system has been successful. 

Personnel expenditure came within budget, and all planned skills development interventions were executed. A workplace health programme has also been successfully implemented. 
All planned labour forum meetings were held and all labour matters were satisfactorily resolved.

The organizational structure was aligned to the strategy of the department 

1.2.4
Government Information and Technology Services - GITO

The sub-programme successfully completed the development of a Master Systems Plan (MSP) which is aimed at aligning the department’s IT objectives to the overall business strategy.

The sub-programme also developed structured cabling infrastructure in District Cost centres, and developed an RCC database for Buildings at Head Office to enable them to optimise their maintenance services

All software used in the department has been licenced in terms of industry best-practice. The information management unit has successfully responded to all requests for library materials and also ensured  timeous delivery of all departmental reports. 

A Communication Strategy has been developed to improve communication for better decision-making.

1.3
Analysis of constraints and measures planned to overcome them

1.3.1
Finance

· To introduce Materials Resource Planning (MRP) and Just-in-Time (JIT) in the Department to improve inventory management

· Through activity based budgeting, the finance section has managed to foster a stronger role of accountability to all programme managers in their financial management activities. The next step is to introduce a system of Activity Based Costing (ABC).

As part of the process of procurement reform, Government promulgated the Supply Chain Management Framework Act, which led to the establishment of a supply chain management (SCM) unit within the department. The unit’s core function is to create an appropriate environment for procurement and provisioning systems, which are fair, equitable, transparent, competitive and cost effective as required by the PFMA.  

The Department has a Risk Management Strategy and a Fraud Prevention Plan in place. The Department has began to implement most of the measures approved in the plans. This has led to a reduction in the number of fraud and corruption incidents. The Department has attained an acceptable level of awareness and culture change in the area of risk, at both strategic and operational levels. The challenge is to continue to manage risk to an acceptable level.

1.3.2 Corporate Services

· The department embarked on a project to improve records management in line with regulatory frame works and industry best practice. This will enable the Department to comply with provisions of promotion of Access to Information Act, the National Archives Act and other relevant legislation

· Decentralise the budget to district office to procure in terms of the needs analysis made. Monitor and evaluate all procurements in terms of the PPPFA Act and BBBEE

1.3.3
Human Resource Management

The Department will introduce a Learnership and Internship programme to address the skills shortage in the built-environment

There is a lack of a clearly defined human resource development strategy in the Province with regard to the identification of sector-specific skills requirements. For instance, there is a lack of skilled professionals in the Province in the built-environment.  
The Department has adopted the Provincial Performance Management System which is based on the Balanced Scorecard (BSC) methodology. There are, however, still challenges with regard to the implementation of the system.  

1.3.4
GITO

There is a general lack of IT skills among users and the Department will embark on a training programme to address this challenge. There is a need for specialised IT skills in order to enhance our service delivery.  A further challenge is to enhance information management. This will be achieved by exploring an integrated document management system.     

There is a general misconception by the public regarding the services that are provided by the Department as a result of poor communication. The Department has adopted a communication strategy that contains a number of initiatives that are aimed at addressing this challenge. 

1.4
Description of planned quality improvement measures

The Department will embark on a project to optimise its business processes and workflows across all units to enable it to effectively support the core functions of the department. In addition, the department will strengthen its performance management system in order to :

1.4.1 Finance

The component of Risk and Security management has established a programme of action to mitigate and address audit queries arising from the same course of action and process. An action plan has been drawn up for each of the financial year and expressions as pronounced by the Auditor General, and quarterly reviews are made as a means of addressing all issues raised in the Audit process, and this measure has not yet been adequately attended to.

In the financial management unit, a strong focus has been in building capacity and increasing resources to attend to debt management and revenue collection. Training sessions and personnel have been recruited to meet the new requirements of clearing debt in the department, especially internal staff debt. Although, the implementation of the financial system is slow, the department has prepared to fully utilise the training sessions of rolling out the modules by exposing as many people as can be allowed in the sessions as a back up for the high turnover.

The supply chain management unit is currently fraught with challenges of conceptualisation of the principles of supply chain management as a value and rather than an encumbrance to the existing procurement process. Due to the lack of adequate managerial capacity in the area of supply chain the department envisages engaging the idea of a strategic partner with expertise, who will provide a drive for the process in line with principles of business re-engineering and entrenching efficiency in the process as a norm rather than the anomaly.

The project mentioned above is initial delicate for service delivery improvement, efficiency and achievement of value for money through an economical system, this of course pursued with enabling legislation such as the PFMA and PPPFA and the Supply Chain Management Framework Act and Practice Notes

1.4.2
Corporate Services 

· Improve telephone connectivity at Cost centres.

· Improve the filling system and methods used for risk free and user friendly system.

· Ensuring of safe, secure storage and handling of documentation.

· Disposal of redundant files using the National Archives Act as a guide.

· Improve service delivery internal and external by ensuring fast and accurate payments of services rendered.

· Quick cancellation and processing of orders.

· Decentralise budget to Districts in order to procure according to needs

· Reduce fleet abuse and vehicle misuse

· Promote effective and wise vehicle usage

· Monitor and evaluate all procurement processes
1.4.3
Human Resource Management

· Workplace Health will start on the improvement of staff health and thus  reduce staff turn over due to ill health by utilizing the EAP Services.

· Occupational Health and Safety (OHS) aims to reduce accidents at the  workplace by 99%.

· HIV & AIDS management aims to increase awareness of HIV & AIDS by 100%, by means of more effective Roads Shows, peer educational sessions and distribution of awareness products.

· Proper staff placement and increase staff skills for customer satisfaction.

· Contribute towards poverty alleviation

· Improve and coordinate the HR functions in districts.

1.4.4. Government Information Technology Office (GITO)

· To provide stable and efficient ICT infrastructure by means of improving Network connectivity in all regions, cost centres and head office.

· Development of a Provincial ICT Infrastructure plan.

· Ensure that all SLA established with service providers, provide that systems function optimally thus reducing user complaints and poor 
  service. Planning in line with MSP guidelines for optimised, reliable IT infrastructure to improve Internal and external communication.

· Ensure that at least 90% of hardware and software as well as related accessories are provided for the department.

· Continue compliance with Legislative requirements and time schedule.

· Ensure the availability of reliable reports for better decision making and improve communication.

2.
Programme 2: Property & Facilities Management

To manage the Provincial state property portfolio and accommodation needs  

2.1   
Specified Policies, Priorities and Strategic objectives

The Department has developed a policy in line with the White paper on government-wide Immovable Asset Management to guide the management of the Provincial property portfolio including the acquisition and disposal of  properties. In addition, the Department conducts its activities in terms of the various legislation governing property matters, including: The National State Land Disposal Act, The Northern Province Land Administration Act, The Municipal Systems Act. The Property programme will focus on improving revenue collection and the overall management of the property portfolio. The strategic objectives of the planning period will focus on:

· The disposal of government property classified as redundant.

· Improving revenue collections from tenants

· To continue with the Service Delivery Improvement (SDI) programme for cleaning, gardening and security.

· To improve and maintain good management of the provincial property portfolio.

· Continue with the transfer of townships (R293) to municipalities.

· Updating and maintaining a comprehensive provincial property asset register  

2.2     
Progress analysis

The property programme is responsible for providing the provincial government with its property requirements and facilities management. This involves the renting, acquisition and disposal of properties, lease management of Government properties, registering of State-owned properties in the name of the Province, transfer of Provincial properties to Municipalities, as well as the provision of, cleaning, landscaping, gardening and security services.

The program faces huge challenges in the area of rental collection both in terms of rent-defaulters and a lack of capacity in rental collection management within the Department. The disposal programme is being hampered by the inability of preferred buyers to access finance as well as long-drawn-out legal process to evict existing tenants. There is a lack of capacity within client Departments to manage their own respective leases with landlords. There is also a lack of capacity within the Department to monitor leases on behalf of client Departments. The programme also faces a challenge with regard to the updating of all the fields in Provincial property asset register.

2.3   
Analysis of constraints and measures planned to overcome them

The programme will attempt to improve the collection of arrear rentals by dedicating staff to manage the rental collection. The programme will explore alternative ways of property disposal to preferred buyers. In addition, the programme will improve capacity within the Department to monitor the management of leases by client departments. The programme will continue to explore alternative methods to address the gaps in the Provincial property asset register.

2.4
Description of planned quality improvement measure


Following recommendations of our Service Delivery Improvement programme, the department has managed to improve its processes in the management of the Provincial properties and facilities, and in particular, further improvements were made to the security, cleaning, landscaping and gardening services.

In order to effectively manage lease agreements, the Department will strengthen its systems to ensure timeous reporting of client accommodation requirements, lease renewals and terminations.     

Programme 3: Building Management Services

The building programme is responsible for the provision of building construction management, project management, contract management and building maintenance services to other provincial government departments.

3.1   
Specified Policies, Priorities and Strategic objectives

The programme is guided by the Occupational Health & Safety Act (OHS), Environmental Legislation, National Building Regulations (NBR), Construction Industry Development Board (CIDB) and other built-environment regulations. The programme will focus on the following priorities:

· Using in-house building staff to construct and maintain road camps and for maintaining the residential property portfolio.

· Further implementation of Emerging Contractor Development Programme

· Routine and preventative maintenance of buildings and facilities.

· Develop and implement EPWP models for Building.

· Implementation of building-related learnerships and internships 

· Strengthening corporate governance.

· To implement and manage a Contractor Development Programme    

· The consolidation and strengthening of project management procedures and systems

· To render effective routine building maintenance services

3.2   
Progress analysis 

One of the major challenges facing the Building programme over the previous years has been the lack of effective management control systems for internal building and maintenance teams. The lack of sufficient funding to address maintenance backlogs is a further challenge. 

Another challenge is the lack of joint planning with client departments with regard to maintenance activities.

The management of projects on behalf of client departments is hampered by a lack of capacity on the part of contractors and by the delay in payments by client departments

3.3   
Analysis of constraints and measures planned to overcome them

In order to address the lack of management control systems, the Department embarked on a programme of service delivery improvement during the financial year. This has led to the development of systems and processes that has resulted in a marked improvement in the output of the teams. The Department has also entered into a Service Level Agreement (SLA) with client departments, in order to address, among other things, the issue of late payments. A contractor development programme has been initiated in order to capacitate contractors.

3.4   
Description of planned quality improvement measure

In the building section, a contractor development programme was successfully implemented. To ease the financial burden on building contractors, the Department introduced a system of phased performance guarantees in conjunction with financial institutions. This initiative enabled contractors to raise guarantees in an easier and affordable manner. Access to construction materials was also made easier for contractors through the implementation of improved cession agreements. 

In addition, management control systems have been put in place as part of the Service Delivery Improvement initiative.

4.
Programme 4 : Expanded Public Works Programme

This programme is responsible for coordinating the Expanded Public Works Programme in the Province. This involves evaluating business plans, monitoring implementation, facilitating training and reporting progress for all EPWP programmes in the province. 

4.1   
Specified Policies, Priorities and Strategic objectives

The EPWP programme arose out of a national Cabinet decision and by a subsequent Provincial Executive Council decision. 

The priority of the programme is to ensure the successful implementation of the business plans developed for the programme 

The objectives of the programme are to:

· Promote job creation

· Alleviate poverty

· Skills development
4.2    
Progress analysis

The Provincial EPWP steering committee has been established. Consultative meetings and workshops with Municipalities and Provincial departments are taking place. A number of business plans have been developed and are in the process of implementation. At present, only the infrastructure sector guidelines have been developed. 

4.3   
Analysis of constraints and measures planned to overcome them

Local Authorities need to identify potential EPWP projects that will be funded through the Municipal Infrastructure Grant (MIG), while Provincial departments have to identify funds from within their existing budgets that can be channelled towards EPWP projects. 

Guidelines for the economic, social and environmental sectors need to be developed by the relevant sector departments.  
4.4  
Description of planned quality improvement measure

The development of outstanding sector guidelines needs to be finalised. There is also a need to raise the level of awareness around the EPWP concept, and to build capacity within the Province with regard to the implementation of the programme.  There is a need for the introduction of monitoring and reporting mechanisms to measure the progress 


DEPARTMEMT OF PUBLIC WORKS

ANNUAL PERFORMANCE PLAN: 2005 -2006
1.
PROGRAMME: REAL ESTATE

	Sub Programme: Real Estate
	Strategic Goal: Providing leadership in sustainable integrated provincial infrastructure development

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Management of immovable property utilized for government service delivery  


	Disposal of redundant properties


	80 properties to be disposed


	R22 124 314
	Valuation of 40 properties to be disposed


	1.Evaluation of bids

and transfer of 30 properties (ownership)


	Evaluation of bids and transfer of 30 properties (ownership)


	Transfer of remaining 20 properties (ownership)



	
	
	
	
	
	2.Valuation of the remaining 40 properties 


	
	

	
	Transfer of towns to municipalities


	50 of R293 towns transferred to the relevant municipalities


	
	Obtain  25Treasury approval for the transfer of 197 R293 Towns


	Registration  of 15 towns by the State Attorney


	Registration  of 20 towns by the State Attorney


	Registration  of 15 towns by the State Attorney



	
	
	
	
	Obtain 25 PSLDC approval for the transfer of the towns


	Obtain 25 Treasury approval for the transfer of 197 R293 Towns
	
	Obtain 25 PSLDC approval for the transfer of the towns



	
	
	
	
	Obtain 25 MEC approval for the transfer of the towns


	Obtain 25 PSLDC approval for the transfer of the towns


	
	Obtain 25 MEC approval for the transfer of the towns



	
	
	
	
	Prepare 25   Deed of Donation to Municipalities.


	Obtain 25 MEC approval for the transfer of the towns


	
	Prepare 25   Deed of Donation to Municipalities.



	
	
	
	
	
	Prepare 25   Deed of Donation to Municipalities.


	
	

	
	Ownership 

of provincial properties
	Vesting of 38

 provincial properties


	
	Submission of 38 applications to PSLDC for recommendations.


	Facilitate registration of 38 properties at Deeds Office.


	Facilitate registration of 38 properties at Deeds Office.


	Capturing of registered 38 properties in the Asset Register.



	
	
	
	
	Submission of 38 applications to Minister of Agriculture & Land Affairs for issuing of Item 28(1) certificate.


	
	
	

	
	Administration of Provincial Property  Portfolio

	100% Of leases signed out of total of properties rented

95% of sq. m  of office space requested by client depts. Actually provided

100% Occupancy level (space audit)


	
	100% of leases signed and up to date


	100% of leases signed and up to date


	100% of leases signed and up to date


	100% of leases signed and up to date



	
	
	
	
	95% of sq. m  of office space requested by client depts actually provided


	95% of sq. m  of office space requested by client depts actually provided


	95% of sq. m  of office space requested by client depts actually provided


	95% of sq. m  of office space requested by client depts actually provided



	
	
	
	
	100% Occupancy level (space audit)


	100% Occupancy level (space audit)


	100% Occupancy level (space audit)


	100% Occupancy level (space audit)



	
	Management of Provincial Asset Register


	Comprehensive and reliable Provincial Asset Register 


	
	Undertake Feasibility.
	Develop Terms of reference

	Advertise and adjudicate and award


	Monitor and evaluate

	
	Special Projects
	Acquire Land for the Relocation of the Legislature to Polokwane


	
	Negotiate for land


	Registration of acquired land 


	
	

	
	
	Acquisition of Gateway Airport


	
	Sign deed of donation for phase 1-3


	Complete

Registration of phase 1,2 and, 3
	
	

	
	
	Acquisition of Dendron Road Camp


	
	Sign Deed of  Donation 


	Registration of properties.


	
	

	
	
	Acquire land for the extension of the Parliamentary Village in Polokwane


	
	Registration of 8.5 hectares of land
	Complete acquisition and ownership of land.


	Identifying strategic land and define boundaries
	

	
	
	Establishment of Government Precinct in Polokwane CBD

	
	Submit Memorandum to EXCO Cluster Committees for recommendation
	Submit Memorandum for EXCO Approval.
	Appoint Transactional Advisor.


	


2.
PROGRAMME: PROJECT MANAGEMENT
	Sub Programme: Project Management
	Strategic Goal: Providing leadership in sustainable integrated provincial infrastructure development

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Successful execution of Capital Works Projects
	Implementation of capital works projects
	% of successfully completed Capital Works Projects
	
	-Handover of project sites to contractors.

Target 100%

-Supervision & monitoring of progress. 25% target
	Supervision and Monitoring of progress.

70% progress expected on projects handed over


	Supervision and Monitoring of progress.

70% progress expected on projects handed over


	Supervision & monitoring of progress.



	
	
	
	
	
	
	Commissioning of projects.


	Evaluation of bids for coming financial year.



	
	
	Education Projects


	R 455m


	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-25% targeted progress

-Monitoring and supervision of continuing schools and site handovers of new schools
	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-75% targeted progress


	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-85% targeted progress

- Monitoring and supervision of continuing school projects
	Commissioning of schools  under trees and in shacks. 100 progress expected



	
	
	
	
	
	-Monitoring and supervision of continuing school projects and commissioning of some.


	
	

	
	
	Health Projects

- 33 Clinics


	R 115m
	Invitation of bids


	Evaluation of bid documents. 


	100% Handover of project sites to contractors-

Supervision & monitoring of progress on site –50% expected.


	Supervision and Monitoring of progress.



	
	
	
	
	
	
	
	Supervision and Monitoring of progress.

100% progress expected



	
	
	- 2 health centres


	R 16m


	Facilitate invitation of bids


	Evaluation of bid documents. 


	Handover of project sites to contractors.

Supervision & monitoring of progress.25%  progress expected


	Supervision and Monitoring of progress.50% progress expected



	
	
	- 12  Mortuaries


	R 65 m


	Facilitate invitation of bids


	Evaluation of bid documents. 


	Handover of project sites to contractors.

Supervision & monitoring of progress. 35% progress expected


	Supervision and Monitoring of progress.50% progress expected



	
	
	- 7 Hospitals


	R 210m


	-Continuation of monitoring and supervision of Jane Furse,Lebowakgomo-phase 3 ,Dilokong  & Nkensani-phase 1 hospitals-.


	-Commisioning of

Jane Furse, Lebowakgomo-Phase 3-  

-Continuation of  monitoring & supervision  of Dilokong  & Nkensani-phase 1 –50 % expected.

-Evaluation of bid documents for Dilokong  & Nkensani-hospitals phase 2


	-Continuation of monitoring and supervision of Dilokong  & Nkensani-phase 1 and 75% progress targeted .

-Site Handover of Dilokong  & Nkensani-hospitals phase 2-30% progress target.


	-Continuation of monitoring and supervision of Dilokong  & Nkensani-phase 1 and 100% progress targeted  & commissioning.

- Dilokong  & Nkensani-hospitals phase 2-60% progress target.

-Evaluation of bids for other hospitals.



	
	
	
	
	Facilitate invitation of bids


	
	
	

	
	
	Construction of staff housing for essential health workers
	
	
	
	Issue tenders and implement developer-approach to construct the houses
	Construction is 100% completed.

	
	
	Transport  Projects

-Satellite Station


	R7m


	Evaluation of bid , site handover monitoring and supervision and 25% progress targeted


	Continuation of monitoring and supervision and 50% progress targeted
	Continuation of monitoring and supervision and 75% progress targeted.


	Continuation of monitoring and supervision and 100% progress targeted.

	
	
	Agriculture Projects

- Vet Clinics

- Processing Plants


	R4m


	Evaluation of bids and handover of project sites to contractors-35% progress targeted.


	Supervision & monitoring and    65% targeted progress


	Continuation of monitoring and supervision and  100 % progress targeted.


	

	
	
	- Tompi Seleka College
	R 1m


	Commissioning of Phase 1-Electrical upgrading


	Audits of phase- 2


	Audits of phase- 2


	Production of audits reports and preparation of bid documents.

	
	
	Environmental Affairs Projects


	R 14.5 m


	-Supervision & monitoring and    75% targeted progress of Phase 1- office block.

-Evaluation of bids for phase 2 of the office block.


	-Supervision & monitoring and  100% targeted progress of Phase 1- office block. Commissioning of phase 1.

-Site handover of Phase 2 and 30% progress expected.
	Supervision & monitoring and    60% targeted progress for phase 2


	Supervision & monitoring and    80% progress expected of phase 2



	
	
	Dept. of Public Works

Construction of 11 MEC houses.


	R 51m

	
	Evaluation of bids and handover of project site to contractors.


	Supervision & monitoring and    10% targeted progress.


	Continuation of monitoring and supervision and 50% progress targeted.

commissioning


	
	
	-Installation of A/C and fire fighting equipment.

-Installation of standby- generators.


	R 5 m

	Continuation of monitoring and supervision and 25% progress targeted.


	Continuation of monitoring and supervision and 50% progress targeted.


	Continuation of monitoring and supervision and 75% progress targeted.


	Continuation of monitoring and supervision and 100% progress targeted.

Commissioning of new projects


	
	
	Provision of boreholes at road camps and cost centers
	R 10 m


	Site handovers, monitoring and supervision and 25% progress targeted.
	Continuation of monitoring and supervision and 50% progress targeted.


	Continuation of monitoring and supervision and 75% progress targeted.


	Continuation of monitoring and supervision and 100% progress targeted.

Commissioning

	
	
	Roof and structural repairs to offices and government complexes.


	R 5 m

	Continuation of monitoring and supervision and 50% progress targeted.
	Continuation of monitoring and supervision and 75% progress targeted.


	Continuation of monitoring and supervision and 100% progress targeted.


	Commissioning

	
	
	EPWP-school,

Giyani Multi Purpose Education Centre


	R 5 m
	Bid evaluations , site handovers and 50% progress targeted
	Continuation of monitoring and supervision and 100% progress targeted.

Commissioning of projects
	Commissioning


	


3.
PROGRAMME: BUILDING MAINTENANCE
	Sub Programme: Maintenance
	Strategic Goal: Efficient and effective maintenance of government buildings and grounds.

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	
	Public Works Portfolio
	
	
	
	
	

	Maintenance of government buildings to derive functional, economic and social benefits
	Maintenance plan fully implemented


	Maintenance of 102 residential houses
	R1 437 000.00 


	Conduct inspection audits and compile reports on maintenance requirements.
	Implement 50% of maintenance on 102 houses.


	Implement 80% of maintenance on 102 houses


	Implement 100% of all maintenance

	
	
	Maintenance of 86 government offices


	R6 585 573.00


	Implement of 40% of maintenance on 86 government offices.


	Implement 70% of maintenance on 86 offices.


	Implement 90% of work.


	Implement 100%.



	
	
	Maintenance plan in place.
	R 000 000.00


	
	Appointment of consultants to conduct inspection audits on the 3 government complexes.


	Inspection audits.


	Develop maintenance plan for 2006/07.

Consolidation of the inspection reports and compilation of the maintenance plan.



	
	
	Construction of 9 offices at roads cost -centres 


	R3 5000 000.00


	Implement 20% of the projects 9 offices


	Implement 50% of the projects of the 9 offices.


	Implement 70% of the projects of the 9 offices.


	Implement 100% of projects of the 9 offices.



	
	
	Construction of 243 staff houses at roads camps
	R16 460 000.00


	Implement 20% of the projects


	Implement 50% of the projects.


	Implement 70% of the projects


	Implement 100% of projects

	
	
	Develop 28108 m2 of gardening.
	R847 000.00


	5600m2


	7800m2


	12000 m2


	2708 m2



	
	
	Maintain 11.024.112.00 m2.


	R1 721 000.00


	27. 560.281.5million m2


	27. 560.281.5million m2


	27. 560.281.5million m2


	27. 560.281.5million m2



	
	
	Client Department Portfolio
	
	
	
	
	

	
	
	Renovation of 13 Health facilities


	R942 491.00


	Develop a plan for implementation of client department’s projects. 


	Implement 70% of renovation work.


	Implement 100%


	Develop plan for 2006/7.



	
	
	
	
	Implement 30%.
	
	
	

	
	
	Renovation of 19 Education facilities.

	R1 126 487.00


	Develop a plan for implementation of client department’s projects.
	Implement 70% of renovation work.


	Implement 100%
	Develop plan for 2006/7



	
	
	Construction of 3 Education Facilities
	R620 790.00


	Develop a plan for implementation of client department’s projects
	Implement 70% of renovation work.


	Implement 100%


	Develop plan for 2006/7



	
	
	
	
	Implement 30%.


	
	
	

	
	
	Renovation of Agriculture facilities: Nebo offices and

Musina Experiential farm
	R22 000.00


	Develop a plan for implementation of client department’s projects. 


	Implement 70% of renovation work.


	Implement 100%


	Develop plan for 2006/7.



	
	
	
	
	Implement 30%.
	
	
	

	
	
	Renovation of Transport facilities: Lephalale Centre
	R2 185 900.00
	Develop a plan for implementation of client department’s projects. 


	Implement 70% of renovation work.


	Implement 90%
	Implement 100%



	
	
	
	
	Implement 30%
	
	
	Develop plan for 2006/7.

	
	
	Construction of 4 tribal offices for Office of the Premier: (Makobe, Dichueng, Ngove,

Mashashane)


	
	
	
	
	Construction of 4 tribal offices for Office of the Premier: (Makobe, Dichueng, Ngove,

Mashashane). 100% completed




4.
PROGRAMME: PROFESSIONAL SERVICES
	Sub Programme: Professional Services
	Strategic Goal: Providing leadership in sustainable integrated provincial development

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Government Offices
	Complete and compliant designs and technical documentation for upgrading of government offices


	Appointment of consultants and evaluation of professional documentation for Roof repairs at various government buildings
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	
	

	
	
	Auditing and preparation of technical documentation for the Refurbishment of A/C Units in Government owned offices
	
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	

	
	
	Managing the technical Auditing of Government complexes and preparation of technical documentation for preparation of maintenance plan and refurbishment of the complexes.


	
	
	Appoint and brief Consultants to produce technical audits.
	
	

	
	
	Preparation of Technical Documentation for the Supply and Installation of standby 

Generators: Public Works Head Office, Sekhukhune and Capricorn District Offices
	
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	

	Mortuaries Programme
	Complete and compliant designs and technical documentation for upgrading and construction of mortuaries
	Prepare technical documentation for the upgrading and construction of 12 Mortuaries
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution
	

	Clinics Programme


	
	Prepare technical documentation for upgrading and construction of  2 Health Centers and 33 clinics
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	
	

	Hospital Revitalization Programme


	Complete and compliant designs and technical documentation for upgrading and construction of hospitals


	Prepare technical documentation for upgrading of Hospitals: Nkhensani and Dilokong


	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	
	

	
	Complete and compliant designs and technical documentation for revitalization of provincial hospitals


	Prepare technical documentation for upgrading of Thabamoopo and Letaba Hospitals


	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	Consultants appointed, technical designs presented and approved


	

	
	
	Prepare technical documentation for the construction of the New Thabazimbi Hospital


	
	
	
	Appoint and brief Consultants to produce technical audits


	

	Provincial Archives
	Complete and compliant designs and technical documentation for the construction of a Provincial Archives
	
	
	
	Technical Designs and tender documentation completed and approved.


	
	

	Special Projects


	
	Prepare technical documentation for Upgrading of 7 Veterinary Clinics


	
	
	Technical documentation produced.  100% done and handed over to Project  Management for Execution

	
	

	
	Complete and compliant designs and technical documentation for the construction of Staff housing for essential health workers.


	
	
	
	
	Preparation of Terms of Reference and Bid documentation for fast track Developer approach to the programme.


	

	Coordinate integrated provincial infrastructure planning
	Provincial Infrastructure Coordinating Unit (PICU) in place
	Establishment of provincial infrastructure co-coordinating unit


	
	Implementation of the aligned business plans (previous)


	Request approval through various EXCO clusters for coordinating infrastructure planning


	Consultation with clients departments 


	Obtain EXCO approval for establishment of PICU 



	
	
	Planning Alignment of infrastructure plans of provincial departments with PDGS


	
	
	
	
	Consultation with client departments



	
	
	
	
	
	
	Establishment of planning units in client departments
	Consolidation of departmental business plans 

	
	
	
	
	
	
	
	Appointment of members of the PICU



	
	
	
	
	
	Consultation with clients departments

Align IDPs with PGDS (Public Works Portfolio)
	Align Business Plans with PGDS
	Capacity building of PICU



	
	
	
	
	
	
	
	Establish secretariat services unit for the PICU



	
	
	
	
	
	
	
	Finalise alignment of business plans with PDGS



	
	
	Research and development of norms and standards
	
	Alignment of norms and standards 


	Benchmarking of norms and standards


	Benchmarking of norms and standards


	Benchmarking of norms and standards



	
	
	
	
	Attend workshops, congress and seminars on best practices in professional field


	Updating of market costs
	Updating of market costs
	Updating of market costs


5.
PROGRAMME: EXPANDED PUBLIC WORKS PROGRAMME
	Sub Programme: EPWP
	Strategic Goal: Skills Transfer, Poverty Alleviation and Job Creation

	Strategic Objectives
	Measurable Objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	A well coordinated provincial Expanded Public Works Programme


	Technical and managerial support
	Coordinate implementation of EPWP


	R20 million
	Performance audit and strategic direction of programme implementation (PSC and sectors) 


	Performance audit and strategic direction of programme implementation (PSC and sectors)


	Performance audit and strategic direction of programme implementation (PSC and sectors)
	Performance audit and strategic direction of programme implementation  (PSC and sectors)

	
	
	
	
	Compilation of EPWP progress reports 
	Compilation of EPWP progress reports 
	Compilation of EPWP progress reports 
	Compilation of EPWP progress reports 

	
	
	Coordinate the development of provincial business plan


	
	Need analysis 


	Develop terms of reference for procurement of professional consultants


	Procurement of consultants for business plan development.


	Finalise the development of the provincial 5 year business plan

	
	
	
	
	Selection and Prioritisation of sector projects
	Selection and Prioritisation of sector projects
	Selection and Prioritisation of sector projects
	Selection and Prioritisation of sector projects

	
	
	
	
	Quality control of EPWP projects
	Quality control of EPWP projects
	Quality control of EPWP projects
	Quality control of EPWP projects

	
	
	Finalise institutional and capacity building of EPWP
	
	Establishment of the unit and the Giyani Training Centre 
	Recruitment of staff
	Detailed needs assessment
	Training plan developed



	
	
	
	
	
	
	
	Finalise staffing of the unit

	
	
	Develop EPWP policy and strategy
	
	
	
	
	Consultation with relevant stakeholders



	
	
	Enhancement of EPWP implementation techniques
	
	Develop EPWP sector manuals
	Develop EPWP sector manuals
	Develop EPWP sector manuals
	Develop EPWP sector manuals

	
	Skills Transfer
	Implementation of EPWP management programme (Train 50 people)
	
	Needs assessment on training required
	Planning of training sessions


	Train 25 officials on EPWP techniques 


	Train 25 officials on EPWP techniques 



	
	
	Implementation of Learnership Programme [200]
	
	Planning of training sessions

Facilitate training of 80 learners on Building sector learnership skills
	Recruitment of learner contractors on various learnerships


	Facilitate training of 30 learners on water sector learnership skills


	Facilitate training of 72 learners on road sector learnership skills



	
	
	Implementation of life skill programme [500]
	
	Facilitate training of 125 workers on EPWP projects across all sectors


	Facilitate training of 125 workers on EPWP projects across all sectors


	Facilitate training of 125workers on EPWP projects across all sectors


	Facilitate training of 125 workers on EPWP projects across all sectors



	
	
	Implementation of Consultant Training Programme [10]


	
	
	
	Planning of  training of 10 mentors on EPWP guidelines
	Facilitate training of 10 mentors on EPWP guidelines

	
	Job Creation and Poverty Alleviation
	At least 30000 jobs created
	
	At least 5 000 jobs created
	At least 6 000 jobs created
	At least 10 000 jobs created
	At least 9 000 jobs created


6. PROGRAMME: STRATEGIC HUMAN RESOURCE MANAGEMENT 

	Sub Programme: Strategic Human Resource Management
	Strategic Goal: Improved Service Delivery and Good Corporate Governance 


	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Skills Development for improved service delivery


	Implementation of workplace skills plan


	Implement Abet programme for 739 Serving Employees (level 1 to 4)


	R2,000.000


	Implementation of  ABET programmes

(739 Serving Employees)


	Implement  ABET programmes with institutions

(739 Serving Employees)


	Implement ABET programmes

(739 Serving Employees)


	Placement of  new ABET learners



	
	
	
	
	
	
	
	Registration of ABET programmes 

	
	
	
	
	
	
	
	Review ABET programmes

	
	
	Implement 70 skills development programmes
	R2,200.000
	Implementation of 70 identified skills development programmes
	Monitor  70 identified skills development programmes


	Monitor 70 identified skills development programmes


	Develop 70 skills development programme for next cycle

	
	
	Award 50 educational grants for serving employees


	R1,319.654


	
	
	Allocate 80 bursaries to serving personnel for next financial year
	Review bursary awards scheme  



	
	
	
	
	Conduct quarterly monitoring and evaluation of 50 bursary contracts
	Conduct quarterly monitoring and evaluation of 50 bursary contracts


	Conduct quarterly monitoring and evaluation of 50 bursary contracts
	Conduct quarterly monitoring and evaluation of 50 bursary ontracts



	Skills Development to meet objectives of Provincial Growth and Development Strategy
	Implementation of the HRD Strategy
	Implement 

18.( 2) learnership programmes  (capentry, masonry, plumbing, boiler making, horticulture, electrical, airconditioning & refrigeration)


	R1,056.250


	Implementation of 7 registered Learnership programmes


	Monitor 7 registered implemented Learnership programmes


	Review 7 implemented
Registered Learnership programmes


	Registration of 5 learnership programmes



	
	
	
	
	
	
	
	Placement of 150 learners



	
	
	
	
	
	
	
	Evaluate implemented 7 registered Learnership programmes

	
	
	Implement internship programs for 115 interns
	R517.500


	Implement 10 identified internship programs


	Monitor Implementation of 10 identified internship programs


	Review Implementation of 10 identified internship programs


	Evaluate Implementation of 10 identified internship programs



	
	
	Maintain 20 awarded educational and training grants for non-serving employees
	R 500.000
	Conduct quarterly monitoring and evaluation of 20 bursary contracts


	Conduct quarterly monitoring and evaluation of  20 bursary contracts


	Conduct quarterly monitoring and evaluation of  20 bursary contracts
	Conduct quarterly monitoring and evaluation of  20 bursary contracts

	Attraction and retention of proficient staff


	Qualitative Implementation of the integrated Human Resource Plan
	Reviewed HR plan according to HR Planning Framework of the Public Service 


	R1,319.654
	 Implementation of 

HR plan. Fill 20 vacant posts
	Implementation and review of HR plan. Fill 20 vacant posts
	 Implementation and review of HR plan. Fill 20 vacant posts
	Evaluate and develop HR plan. Fill 20 vacant posts

	Performance Improvement
	Meeting performance goals and plans
	Finalise institutional and capacity building of EPWP
	R3,500.000


	Signing of performance instruments 


	Settlement of performance bonus and pay progression.


	Conduct quarterly performance review
	Conduct annual performance evaluation

	
	
	
	
	Conduct quarterly performance review
	Conduct quarterly performance review
	
	

	Improved work environment
	Implementation of an Integrated Workplace Health Promotion Programme


	Implementation of HIV and AIDS prevention programme


	R1,617.780


	Process procurement of 6 service providers iro VCT awareness campaign


	Implement VCT awareness campaign at Vhembe district


	Conduct 7 Peer Education Training sessions 


	Review of HIV and AIDS prevention programme



	
	
	Implementation of health and safety promotion programme
	
	Process procurement  of service providers for baseline occupational health medical testing and stress assessment 
	Implement 347 Medical testing for baseline occupational health medical testing and stress assessment
	Implement First Aid, Fire fighting, Disaster management programmes
	Implement stress assessment of senior management 



	
	
	Implement an Employee Assistance Programme
	
	Procure special EAP service providers for counselling on psycho social problems 


	Implement Substance abuse,

Financial management, trauma Management, Breast Cancer Awareness, Cancer, STIs,Stress Management  

EAP Proactive Programmes


	Implement Women Empowerment against Abuse, Disability Support Proactive EAP Programmes


	Implement Financial Management, Substance Abuse Relapse Intervention, Nutrition and Healthy Lifestyle 

EAP Proactive Programmes

	
	
	
	
	Implement Financial Management, and Trauma Management Proactive EAP Programmes
	
	
	

	
	
	
	
	Counseling 70 employees on psycho social problems
	Counseling 70 employees on psycho social problems


	Counseling 70 employees on psycho social problems
	Counseling 70 employees on psycho social problems


7.
PROGRAMME: STRATEGIC FINANCE
	Sub Programme: Strategic Finance
	Strategic Goal: Ensure sound financial management through maintenance of effective financial systems and appropriate procurement procedures


	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Maintenance of an appropriate procurement and provisioning system which is fair, equitable, transparent, competitive and cost effective
	Implement Supply Chain Management Framework


	An effective supply chain management module


	
	Updating of asset management system in FINEST version 5


	Updating of asset management system in FINEST version 5


	
	Revision of bid documents



	
	
	
	
	
	Develop Departmental Asset management policy
	Adoption of the Departmental Asset management policy
	Align Departmental Asset Management Policy with Provincial.

	
	
	
	
	Develop Supply Chain Management Policy
	Adoption of the Supply Chain Management Policy
	Implement Supply Chain Management Policy
	Implement Supply Chain Management Policy

	Maintenance of effective, efficient and transparent systems of financial and risk management and internal control
	Implement sound management of finances in terms of PFMA for optimal service delivery
	Treasury Regulations fully implemented


	
	Payments effected within 30 days


	Payments effected within 30 days


	Payments effected within 30 days
	Payments effected within 30 days

	
	
	
	
	Improve revenue collection
	Improve revenue collection
	Improve revenue collection
	Review revenue strategy and finalise revenue estimates

	
	
	
	
	Conduct budget review and monitor expenditure trends. Avoid over-expenditure of the budget and reduce under-expenditure to within 2% of the budget
	Conduct budget review and monitor expenditure trends. Avoid over-expenditure of the budget and reduce under-expenditure to within 2% of the budget
	Conduct budget review and monitor expenditure trends. Avoid over-expenditure of the budget and reduce under-expenditure to within 2% of the budget
	Conduct budget review and monitor expenditure trends. Avoid over-expenditure of the budget and reduce under-expenditure to within 2% of the budget

	
	
	
	
	Prepare annual financial statement
	Prepare first budget draft


	Prepare second budget draft
	Allocation of the approved budget

	
	
	
	
	
	Prepare annual report
	
	Preparation of the budget speech

	
	
	
	
	
	
	
	Facilitate arrear payments of municipal rates and taxes

	Maintenance of effective, efficient and transparent systems of financial and risk management and internal control
	Unqualified audit report without matters of emphasis


	Implement risk management strategy and plan 
	
	Conduct risk  management programme
	Conduct risk  management programme
	Conduct risk  management programme
	Conduct risk  management programme

	
	
	
	
	Monitoring implementation of the Risk Management Plan
	Monitoring implementation of the Risk Management Plan
	Monitoring implementation of the Risk Management Plan
	Monitoring implementation of the Risk Management Plan

	
	
	
	
	
	
	
	Conduct risk assessment and

Implement Fraud Prevention Plan

	
	
	Implement internal control systems
	
	Evaluate and monitor implementation of  internal control measures
	Evaluate and monitor implementation of  internal control measures
	Evaluate and monitor implementation of  internal control measures
	Evaluate and monitor implementation of  internal control measures

	
	
	Compliance with legislative and regulatory frameworks
	
	Conduct 2 compliance audits


	Conduct 2 compliance audits


	Conduct 2 compliance audits


	Conduct 2 compliance audits




8.
PROGRAMME: CORPORATE SERVICES

	Sub-Program: Corporate Services
	Strategic Goal: Improved Service Delivery and Good Corporate Governance


	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Proper utilization of moveable physical resources
	Implementation of enterprise resource plan


	Development of ERP Fleet Management
	R0.00
	Conceptualisation

and Benchmarking 


	Conceptualisation and Benchmarking and best practice


	Compilation of Terms of Reference and outsourcing process
	Procurement of a Service Provider 



	
	
	Purchase of 40 vehicles
	R11 200 000 


	Needs analysis for 2006/7


	Placement of orders of 20 GG vehicles 


	Placement of orders 

of  20 GG vehicles
	Take delivery of 40 vehicles and effect payment



	
	
	
	
	
	
	
	Registration and allocation of vehicles

	
	
	Provision of labour-saving device and office equipment
	
	Management of rental contracts


	Management of rental contracts
	Management of rental contracts
	Management of rental contracts

	
	
	
	
	
	Conduct needs analysis for 2006/7
	Procurement and management of   101 contracts (46 copiers and 55 fax machines)
	Procurement and management of   101 contracts (46 copiers and 55 fax machines)

	
	
	
	R7 000 000


	Management of telecommunication systems
	Management of telecommunication systems
	Management of telecommunication systems
	Management of telecommunication systems

	
	
	
	R650 000
	
	Conduct needs analysis 


	Compile Terms of Reference and outsourcing process
	Procurement and installation of new telecommunication system

	
	
	Preparation for Departmental events


	R1 300 000


	Ad-hoc arrangements
	Ad-hoc arrangements
	Ad-hoc arrangements
	Ad-hoc arrangements

	
	
	Provision of security and cleaning services
	R9 100 000


	Management of  25 security contract
	Renewal of  27 security contracts
	Management of 27 security contracts
	Management of  27 security contracts


9.
PROGRAMME: GOVERNMENT INFORMATION AND TECHNOLOGY OFFICE (GITO)
	Sub-Programme: GITO
	Strategic Goal: : Improved service delivery 


	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	To provide stable and efficient ICT infrastructure


	Provision of ICT infrastructure


	ICT infrastructure roll out at District & Cost Centers      ( 16 sites planned)
	R3 343 039


	ICT rollout at 4 cost centers (Makhado, Lulekani)


	ICT rollout at 5 sites (Nebo, Tubatse, Sekhukhune cc, Head Office Blocks E,F,G and Capricorn)


	ICT rollout at 4 sites (Naphuno, Tzaneen, Thabazimbi, Sekosese)


	ICT rollout at 2 sites (Sakie Burger, Ellisrus



	To Provide Hardware and Software Systems 


	Provide adequate Hardware and Systems
	Adequate

Hardware & systems acquired


	13 872 870


	Hardware procurement


	Hardware procurement


	Hardware procurement


	Hardware procurement



	
	
	Procurement of systems software and licenses  
	2 850 000


	Software procurement


	Software procurement


	Software procurement


	Software procurement



	Revise and implement MSP projects


	Projects implemented


	MSP related projects implemented

*GIS


	2 000 000


	User requirements specifications
	Procurement of a service provider
	Implementation of GIS


	Implementation of GIS



	
	
	* DRP


	R1 500 000


	User requirements specifications
	Procurement of a service provider
	Implementation of DRP


	Implementation of DRP



	
	
	*ICT Infrastructure      Design


	R2 000 000


	User requirements specifications
	Procurement of a service provider
	Implementation of ICT Infrastructure Design


	Implementation of ICT Infrastructure Design



	
	
	* ECM


	R1 500 000


	An analysis of current environment is done
	Procurement of a service provider
	Implementation of ECM


	Implementation of ECM



	
	
	*IM Strategy


	R1 000 000


	User requirements specifications
	RFI done and submitted to SITA 
	Implementation of IM Strategy


	Implementation of IM Strategy



	To provide ICT support


	Management of service level agreements 


	Management of service level agreements 


	R5236 000


	Service level agreements


	Service level agreements
	Service level agreements
	Service level agreements

	To equip and maintain the information management resource center
	Provided information management services


	Fully functional information resource center


	R50 000


	Purchasing of Books and Journals


	Purchasing of Books and Journals


	Purchasing of Books and Journals


	Purchasing of Books and Journals



	Promote image of the department
	Promote the image of the Department


	Marketing and publication


	R790 000


	Marketing and
Publication


	Marketing and 
Publication


	Marketing and 
Publication


	Marketing and 
Publication



	TOTAL BUDGET
	
	
	R25 841 909
	
	
	
	


10.
PROGRAMME: STRATEGIC MANAGEMENT
	Sub programme:
	Strategic Goals: Improved service delivery

	Strategic Objectives
	Measurable objectives
	Performance measure/indicator
	2005/06Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Enhance public service delivery 


	Service Delivery Excellence
	Develop and implement service delivery improvement programme 


	R400 000
	Monitor implementation of SDIP and programmes of action


	Monitor implementation of SDIP and programmes of action


	Monitor implementation of SDIP and programmes of action


	Review of SDIP and drafting of SDIP for 2006/07



	
	
	
	
	
	
	
	Review effectiveness of programmes of action



	
	
	Implementation  of special programmes


	R200 000
	Monitor implementation of special programmes to empower youth, women and people with disability


	Monitor implementation of special programmes to empower youth, women and people with disability
	Monitor implementation of special programmes to empower youth, women and people with disability
	Review special programmes to empower youth, women and people with disability



	
	
	
	
	
	Convene a departmental Disability Day


	Participate in the Provincial International Disability Day
	Develop a programme of action for 2006/07

	
	
	Implement Batho Pele programmes 


	500 000
	Convene Departmental roadshows aimed at monitoring the implementation of Batho Pele principles


	Convene Departmental roadshows aimed at monitoring the implementation of Batho Pele principles


	Convene Departmental roadshows aimed at monitoring the implementation of Batho Pele principles


	Convene Departmental roadshows aimed at monitoring the implementation of Batho Pele principles



	
	
	
	
	
	
	
	Review progress and develop plan of action for 2006/07


	
	
	Business Process Re-engineering 


	R200 000
	Business analysis and process mapping of Executive Programs and district offices


	Business analysis and process mapping of Executive Programs and district offices


	Business analysis and process mapping of Executive Programs and district offices


	Business analysis and process mapping of Executive Programs and district offices



	
	
	
	
	Role clarification of Executive Programs


	Role clarification of Executive Programs


	Role clarification of Executive Programs


	Role clarification of Executive Programs



	
	
	Implementation of the departmental strategic plans 


	R300 000
	Implementation of management resolutions


	Implementation of management resolutions


	Implementation of management resolutions


	Implementation of management resolutions



	
	
	
	
	Strategic interventions to ensure service delivery improvement


	Strategic interventions to ensure service delivery improvement


	Strategic interventions to ensure service delivery improvement


	Strategic interventions to ensure service delivery improvement



	
	
	
	
	Compile five year and annual performance plans for the department


	
	
	

	
	
	
	
	Implementation of annual performance plan


	Implementation of annual performance plan


	Implementation of annual performance plan


	Implementation of annual performance plan



	
	
	
	
	Quarterly reports


	Quarterly reports


	Quarterly reports


	Quarterly reports



	
	
	
	
	
	
	
	Revise five year strategic and annual performance  plans in line with the final budget allocation



	
	
	
	
	
	
	
	Analyse new policy mandates and priorities and include them in the revised annual performance plan



	
	
	
	
	
	
	
	Consult with stakeholders and include their needs in the annual performance plan for 2006/07

	
	
	
	
	
	
	
	Align LGDS and IDPs with the revised Annual Performance Plan

	
	
	
	
	Convene strategic planning workshop
	Convene strategic planning workshop
	Convene strategic planning workshop
	Convene strategic planning workshop

	
	
	Inter- Governmental Departmental Relations  Infrastructure 


	R350 000
	Monitor  implementation of  Provincial structures resolutions


	Monitor implementation of  Provincial structures resolutions


	Monitor implementation of  Provincial structures resolutions


	Monitor implementation of  Provincial structures resolutions



	
	
	
	
	Compile monthly reports on the performance of the Provincial structures
	Compile monthly reports on the performance of the Provincial structures
	Compile monthly reports on the performance of the Provincial structures


	Compile monthly reports on the performance of the Provincial structures

	
	
	
	
	Facilitate cooperative governance 


	Facilitate cooperative governance 


	Facilitate cooperative governance 


	Facilitate cooperative governance 



	
	
	
	
	Participate in strategic planning sessions of the municipalities


	Participate in strategic planning sessions of the municipalities
	Participate in strategic planning sessions of the municipalities
	Participate in strategic planning sessions of the municipalities

	
	
	Implementation of Cluster resolutions 


	R200 000
	Attend EXCO and Technical Cluster meetings
	Attend EXCO and Technical Cluster meetings
	Attend EXCO and Technical Cluster meetings
	Attend EXCO and Technical Cluster meetings

	
	
	
	
	Facilitate implementation of EXCO and Technical Cluster resolutions
	Facilitate implementation of EXCO and Technical Cluster resolutions
	Facilitate implementation of EXCO and Technical Cluster resolutions
	Facilitate implementation of EXCO and Technical Cluster resolutions


11.
PROGRAMME: MEC SUPPORT
	Sub-Program: MEC Support
	Strategic Goal: Provide optimal support to the Executive Authority


	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2005/06

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Render effective and efficient  executive support   service
	A coordinated executive service
	Executive liaison strategy in place


	1,500 000
	Coordinate diary management
	Coordinate diary management
	Coordinate diary management
	Coordinate diary management

	
	
	
	
	Strategic workshop


	Develop executive liaison strategy 


	Implement executive liaison strategy


	Implement executive liaison



	
	
	
	
	Coordinate document management system  
	Installation and Implement document management system
	Implement document management system
	Implement document management system

	
	A coordinated parliamentary liaison service
	Promote the department
	
	Coordinate  100% attendance of legislative and NCOP, National Assembly 


	Coordinate budget speech


	Coordinate public relations
	Coordinate public relations

	
	
	
	
	Coordinate visits to constituency office 
	Coordinate visits to constituency office 
	Coordinate visits to constituency office 
	Coordinate visits to constituency office 



	
	
	
	
	Coordinate Public Relations Programme


	Coordinate Public Relations Programme


	Coordinate Public Relations Programme
	Coordinate Public Relations Programme

	
	
	
	
	
	
	
	Coordinate Projects Launch Programme

	
	
	
	
	Coordinate Outreach Programme 
	Coordinate Outreach Programme 
	Coordinate Outreach Programme 
	Coordinate Outreach Programme 
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