FOREWORD BY THE MEC

The Department of Public Works remain with a challenge to contribute to economic growth and socio-economic transformation through the provision of strategic leadership in sustainable provincial government infrastructure development. In terms of this challenge, the department therefore aims to give effect to the Inter- Governmental Relations Framework whose main objective is good co-operative governance to ensure a better life for all through: -

· The provision of sustainable provincial government infrastructure;

· Management of provincial land and buildings

· Job creation, poverty alleviation and skills transfer.

The signing of the Construction and Property Charter in March this year seeks to reposition the construction industry such that it responds to the critical issues such as empowerment, particularly women and the youth. To this end, the Department will position itself to relate directly to the Provincial Growth and Development Strategy in terms of planning, development and management of provincial government infrastructure. 

In an endeavor to alleviate poverty, create jobs and transfer skills, the department will put emphasis and resources towards the effective implementation of the Expanded Public Works Programme. This will require a more concerted effort towards ensuring that Labour Intensive methods are applied across all EPWP projects.  The development of the five year business plan will enable us to vigorously roll out EPWP to provincial departments and municipalities to ensure that its implementation is in compliance with the Division of Revenue Act.

The department will continue using its property portfolio and the Expanded Public Works Programme for training, job creation as well as the provision and maintenance of infrastructure to contribute towards the reduction of unemployment in the Province. A maintenance plan for the provincial property portfolio has been developed to address both maintenance backlogs as well as future maintenance programmes. 

During the coming years, the department, in pursuit of its vision, mission and strategic goals, will increase its flexibility in rendering effective services, embark on waste elimination and minimise lead times in responding to the needs of institutions and the people we serve.

HON. M. SEMENYA  

MEMBER OF THE EXECUTIVE COUNCIL (MEC)
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PART A

STRATEGIC OVERVIEW

OVERVIEW BY THE ACCOUNTING OFFICER

The continued focus of the Department of Public works is to provide leadership in the delivery of provincial government buildings infrastructure and the management of immovable assets. This is a challenge that requires continuous business re-engineering in order to fast track infrastructure delivery. It is against this background that the Department went on an organizational development process resulting in the crafting of new core mandate, vision and mission. Consequently the organizational structure was reviewed in line with the new mandate. 

In the financial year 2007/08, a concerted effort will be made to ensure that the pace at which the Expanded Public Works Programme is accelerated. This will be realized through the implementation of the Five Year Business Plan and the four sectoral strategies. Key to the implementation of these plans is to continue assisting government departments and municipalities in developing EPWP aligned programmes, which so far has been a real problem. 

Commencing this financial year, my Department will roll out a five year maintenance plan for government buildings to ensure that they meet the Occupational Health and Safety Standards.       

We have commenced a process to conduct space audit which is aimed at determining the office accommodation needs of the provincial government. This audit will indicate clearly, what the office accommodation needs for government departments are and once the audit is completed, all government departments will be housed in an Institutional Zone, making government services more accessible.
The process to compile a reliable asset register for the provincial government is underway and will be completed soon, indicating all known and unknown immovable assets. 

I therefore commit myself and the entire staff of the Department to effectively render efficient service delivery to the people of our Province.

Mr Johannes Rantete

Head of Department

VISION, MISSION AND VALUE STATEMENTS

In 2006, the department formulated the following vision, mission and strategic goals informed by a revision of the core mandates of the department. The revised core mandates are: -
· Facilitate and coordinate the provision of provincial government building infrastructure

· Management of provincial land and buildings 

· Coordination of the implementation of Expanded Public Works Programme
Vision

A leader in the provision and management of provincial government land and buildings 

Mission
Optimal utilization of resources in the provision and management of provincial land and buildings and the coordination of the implementation of Expanded Public Work Programme.

Strategic goals
· Sustainable provincial building infrastructure to support service delivery

· Proper maintenance of government buildings to attain functional and economic  benefit

· Implementation of capital works programme within time lines and budgets

· Management of immovable property utilized for government service delivery

· Reduce unemployment 

· Poverty alleviation, skills transfer and job creation 

· Promotion of Broad Based Black Economic Empowerment

· Fair and equitable procurement reform 

· To develop black entrepreneurs  

· Good corporate governance

· Enhance and strengthen good corporate governance
· Improve overall performance

· Improve work efficiency 

· Establish and sustain the Service Delivery Improvement Plan

· Skills development
Values

The Limpopo Department of Public Works prides itself on the following core values:
· Professionalism  

· Humility

· Accessibility

· Adherence to the Batho Pele principles

SECTORAL SITUATIONAL ANALYSIS

Service Delivery Environment

Professional Services

The department is responsible for the provision and management of professional services in accordance with professional norms and standards, the coordination and development of infrastructure planning and design objectives in line with the Provincial Infrastructure Development Plan. Most of the specialized design and contractual works are outsourced. In the future, the planning of provincial infrastructure will be conducted in an integrated approach through the Provincial Infrastructure Coordinating Unit in which departments such as Education, Health & Social Development, Local Government & Housing and Roads & Transport will serve. It is expected that District Municipalities will participate in this Unit once it is fully and properly functioning.

Project Management

The successful execution of the Provincial Infrastructure Development Plan is much dependant on the competency and professionalism of this programme. The programme is responsible for the management of contracts on behalf of client departments. A social facilitation role is also played by this programme to ensure participation of the community in decision making process of government funded projects. 

Real Estate

The department manages and also provides land and accommodation to provincial departments. This involves leasing of private properties for use by provincial departments; appointment of valuers for valuation of immovable properties government intends renting or buying; management of the process of disposal of immovable properties, the transfer of property to local municipalities; provision of accommodation to politicians and finally, the safe keeping of an up to date provincial property asset register.    

Maintenance

The department is currently responsible for the maintenance of provincial owned properties, both offices and residential houses and flats, which are for exclusive use by the departments as well as those which are used by more than one department such as the three Government Complexes in Giyani, Lebowakgomo and Thohoyandou. Maintenance of other provincial owned properties such as health facilities and schools is the responsibility of the respective departments under whose custody the facilities fall. The buildings under the management of this department require serious repairs since they have not had sufficient planned and preventative maintenance for sometime now. This poses occupational health and safety challenges, especially because of insufficient budget to carry out the required maintenance work as well as managing increased volumes of day-to-day repairs.

Expanded Public Works Programme

The levels of unemployment and poverty compelled Government to introduce the Expanded Public Works Programme as one of the range programmes aimed at addressing this problem. This is an infrastructure driven programme which is aimed at the promotion of skills development and labour intensive methods.

Governance Environment

The core service delivery drivers of the department are programmes that are underpinned by a conducive governance environment. The department attempts to improve work efficiency, skilling of personnel, sound financial management, proper utilization of resources and Information and Communication Technology (ICT) Services.

LEGISLATIVE AND OTHER MANDATES 
The Constitution states that provincial governments are only responsible for Public Works functions, which relate to provincial functions and provincial state property. Hence, National Public Works directly undertakes functions, which relate to national functions in the Province, such as the construction and maintenance of facilities and properties, which are of national competence. The Premier has assigned Provincial Public Works functions to the Department of Public Works. The operations of the Department are governed by the legislation governing the built environment professions, such as the Acts governing the Engineering, Quantity Surveying and Architecture professions. The Department has a large workforce engaged in building maintenance and property facility activities and therefore needs to take cognisance of the Occupational Health and Safety Act. Building construction activities are also governed by the same environmental legislation.

The White Paper on Public Works (Public Works Towards the 21st Century, 1997) provides a framework which the Department adopted in endeavouring to stimulate economic activity through job creation and empowerment of emerging entrepreneurs with particular bias towards previously disadvantaged individuals. In addition, the Department has adopted a matrix type of organisational structure, rather than a divisional organisational structure, in order to enable the adoption of project management techniques for the management of projects. 

Like other departments, the Department is also guided by national policies aimed at transforming the public service, such as Batho Pele and the White Paper on Transformation of the Public Service. In addition, the Department is bound to work within the prevailing regulatory framework, including  (inter alias) the Public Service Act, the Public Service Regulations, Public Finance Management Act, Treasury Regulations, and the Preferential Procurement Policy Framework Act. The Department is also bound by nationally negotiated agreements regarding conditions of service for its employees. Other mandates that relates to coordination of EPWP and development of Provincial Infrastructure Plan are now added to Provincial Public Works.

BROAD POLICIES, PRIORITIES AND STRATEGIC GOALS
Departmental Broader Policies

· P.F.M.A.

· Treasury Regulations, 2002

·  Public Service Regulations, 2001

·  Labour Relations Act, 2002

· Skills Development Act, 1998

·  Skills Development Levies Act, 1999

·  Employment Equity Act 1998

·  Basic Conditions of Employment Act 1997

·  White Paper on Transformation of Public Service

·  Promotion of Access to Information Act

· Construction Industry Development Board Act

·  Preferential Procurement Policy Framework Act

·  Occupational Health and Safety Act

INFORMATION SYSTEMS AND TO MONITOR PROGRESS 
The department’s GITO endeavours to provide and maintain robust inter - operable and integrated systems; implement and align IT programmes and projects with the department’s strategic goals and objectives; acquire and maintain a functional network infrastructure that supports Information Communication Technology (ICT) as well as Information Technology security. GITO considers the following key imperatives as part of the IS strategy:

· Alignment to the Business Strategy

· Alignment with the e-Government Strategy

· Integration of business systems

DESCRIPTION OF THE STRATEGIC PLANNING PROCESS 
The Strategic Planning process is informed by the following broad government agenda:

· State of the nation address

· State of the Province address

· Provincial Growth and Development Strategy

· MEC’s Budget Speech

· Municipal Integrated Development Plans (IDPs)

· Clusters Programmes of Action

The departmental strategic planning process commenced in June 2006 wherein Senior Management went on a two day strategic planning workshop to review the core mandates, the vision and mission. This process of redefining ourselves was critical in order to understand the strategic direction the department had to take in lieu of the massive infrastructure delivery challenges facing the department. It was also critical to develop concise and implementable plans linked to the budget.  

The various executive programmes then reviewed, developed and submitted their inputs on the situational analysis, strategic objectives, constraints, measures to overcome them and quality improvement measures, which then informed the Annual Performance Plan for 2007 – 08. 
PART B: PROGRAMME AND SUB-PROGRAMME PLANS

BUDGET PROGRAMME AND SUB-PROGRAMME PLANS
Overall programme Structure

	Programme
	Sub-Programme

	Administration
	· Office of the MEC

· Strategic Human Resource Management

· Strategic Financing

· Corporate Services

· GITO 

· Strategic Management


	Provincial Infrastructure Development
	· Professional Services

· Project Management

· Real Estate

· Building Maintenance

· Expanded Public Works Programme



PROGRAMME 1: 
ADMINISTRATION
Objective

The main objective for this programme is to provide support to line functions through the executive support services, strategic management, financial management, human resources, and information and communication technology services and promote the corporate image of the department for improved service delivery 

Situational Analysis

The programme consists of the Office of the MEC, Strategic Financing, Strategic Human Resource Management, Corporate Services, Government Information and Technology Office and Strategic Management. 
POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES
Policies

The Department is guided by National policies aimed at transforming the public service, such as Batho Pele and the White Paper on Transformation of the Public Service. In addition, the Department is bound to work within the prevailing regulatory framework, including (inter alias) the Public Service Act, the Public Service Regulations, Skills Levels Act, Basic Conditions of Employment Act, Labour Relations Act, Public Finance Management Act, Treasury Regulations, the Preferential Procurement Policy Framework Act, and the Access to Information Act.  The Department is also bound by centrally negotiated agreements regarding conditions of service for its employees.

Priorities

· Improving revenue collection.

· Implementation of Risk Management strategy.

· Skills Development and Training of staff.

· Complete personnel audit and recapturing personnel on PERSAL.

· Improve the implementation of the Performance Management System.

· Implementation of Communication Strategy.

· Implementation Supply Chain Management (SCM) Framework.

   
· Implementation of Learnerships and Internships.

· Continue with the process of Transformation in the Department.

· Strengthening corporate governance.

· Broad Based Black Economic Empowerment (BBBEE).

· Alignment of the organizational structure with the strategy.

· Reduce personnel expenditure by 2% as required by National Treasury.

Analysis of constraints and measures planned to overcome them

The major challenge for this programme is to enhance skills among employees, improve work efficiency, attraction and retention of competent staff, organisational performance improvement and promote the corporate image of the department

Description of planned quality improvement measures

The Department will embark on a project to optimise its business processes and workflows across all units to enable it to effectively support the core functions of the department. In addition, this department will strengthen its performance management system in order to ensure organisational performance improvement.

SUB-PROGRAMME 1: OFFICE OF THE MEC
Situational Analysis

The office of the MEC is responsible for the provision of a well coordinated executive service that is aimed at achieving the vision of the department.

Policies, priorities and strategic objectives

In pursuit of its vision, the office is guided by both national and provincial policies which are pronounced from time to time. Key to the successful realisation of its vision is the vigorous implementation of transformation programmes embodied in the White Paper on Transformation of the Public Service as well as Batho Pele policy framework.

Analysis of constraints and measures planned to overcome them

The major challenge of this sub-programme is staff inadequacy to be able to render an effective executive service. Posts and their levels are determined by the Ministry of Public Service and Administration without due consideration to the size as well as the nature of the work of the department. However plans are afoot to adequately capacitate the sub-programme with skilled staff.

Description of planned quality improvement measures

 The sub-programme will continue with the consultation programme with the public through Imbizo’s which are aimed at service delivery improvement.

SUB-PROGRAMME 2:  STRATEGIC HUMAN RESOURCE MANAGEMENT
Situational Analysis

The sub-programme is responsible for the attraction and provision of competent human resources, human resource development, performance management system and Employee Assistance Programme. Structural problems, capacity and inadequate funds have to a larger extent reduced the ability of this sub-programme to respond to challenges and service delivery requirements posed by external environment, new policy mandates and additional core functions within the department in the past. However, these challenges have been addressed by the adoption of a new organisation structure to enable support for implementation of strategic plans.

Policies, priorities and strategic objectives

The sub-programme does not have comprehensive Human Resource plans supporting business and departmental imperatives. To this end, the sub-programme intends implementing the following priorities:

· Quicker process of filling key positions in the department;

· Special development programme to assist and promote performance excellence in the department; and

· Institutionalisation of modern recruitment and retention of high calibre staff.

Analysis of constraints and measures planned to overcome them

There is a lack of a clearly defined human resource development strategy in the Province with regard to the identification of sector-specific skills requirements. For instance, there is a lack of skilled professionals in the Province in the built-environment. The Department has adopted the Provincial Performance Management System which is based on the Balanced Scorecard (BSC) methodology. There are, however, still challenges with regard to the implementation of the system.  

The Department will introduce a Learnership and Internship programme to address skills shortage in the built-environment. A consolidated human resource plan has been developed and comprises of a workplace skills plan, employment equity plan, affirmative action plan, redundancy plan, succession plan, retention and recruitment plans. The updating of personnel information on the Persal system has improved to 98% and the implementation of the performance management system has been successful. Personnel expenditure came within budget, and all planned skills development interventions were executed. A workplace health programme has also been successfully implemented. All planned labour forum meetings were held and as such labour matters were satisfactorily resolved. The organizational structure was aligned to the strategy of the department 

Description of planned quality improvement measures

· Workplace Health will start on the improvement of staff health and thus  reduce staff turn over due to ill health by utilizing the EAP Services.

· Occupational Health and Safety (OHS) aims to reduce accidents at the                workplace by 99%.

· HIV & AIDS management aims to increase awareness of HIV & AIDS by 100%, by means of more effective Roads Shows, peer educational sessions and distribution of awareness products.

· Proper staff placement and increase staff skills for customer satisfaction.

· Contribute towards poverty alleviation

· Improve and coordinate the HR functions in districts.

SUB-PROGRAMME 3:  STRATEGIC FINANCING
Situational Analysis

The sub-programme is responsible for implementing internal control measures and ensuring compliance to legislation governing financial management and corporate governance. The sub-programme further coordinates responses to the Auditor General’s audit queries, and the implementation of corrective measures in response to these queries. 

Policies, priorities and strategic objectives

The sub-programme is guided by the Supply Chain Management Policy Framework, BBBEEA and PPPFA in addressing the imbalances of the past and encouraging HDI’s to participate in the procurement system funded by government. Treasury Regulations are a pillar to ensuring a sound financial management. 

In pursuit of good corporate governance, the sub-programme will ensure:
· Unqualified and clean audit report; and

· Improved efficiency in the use of financial resources

Analysis of constraints and measures planned to overcome them

To introduce materials resource planning (MRP) and Just-in-Time (JIT) in the Department to improve inventory management. Through activity based budgeting, the finance section has managed to foster a stronger role of accountability to all programme managers in their financial management activities. The next step is to introduce a system of Activity Based Costing (ABC). As part of the process of procurement reform, Government promulgated the Supply Chain Management Framework Act, which led to the establishment of a supply chain management (SCM) unit within the department. The unit’s core function is to create an appropriate environment for procurement and provisioning systems, which are fair, equitable, transparent, competitive and cost effective as required by the PFMA.  

The Department has a Risk Management Strategy and a Fraud Prevention Plan in place. Through the implementation of the plans, there has been a reduction in the number of fraud and corruption incidents. The Department has attained an acceptable level of awareness and culture change in the area of risk, at both strategic and operational levels. The challenge is to continue to manage risk to an acceptable level.

The Department has been meeting most of the deadlines for compliance with the PFMA, Treasury Regulations and other financial transcripts. The Department has furthermore improved on its Activity Based Budgeting and Costing and ensuring that all expenditures are allocated to the correct budgets. A major impediment to certain efficiencies on the financial activities was due to the poor functioning of the transversal financial systems, namely BAS and Finest.

The Department has improved its planning and alignment to the Medium Term Expenditure Framework (MTEF) for strategic plans and infrastructure projects. This approach was essential for the proper planning of projects, which resulted in the introduction of Materials Resource Planning (MRP) for the core functions. Through activity based budgeting, the finance section has managed to foster a stronger role of accountability all programme managers in their financial management activities. 
Description of planned quality improvement measures

The component of Risk and Security management has established a programme of action to mitigate and address audit queries arising from the same course of action and process. An action plan has been drawn up for each of the financial year and expressions as pronounced by the Auditor General, and quarterly reviews are made as a means of addressing all issues raised in the Audit process, and this measure has yet not adequately been attended to.

In financial management, a strong focus has been in building capacity and increasing resources to attend to debt management and revenue collection. Training sessions and personnel have been recruited to meet the new requirements of clearing debt in the department, especially internal staff debt. Although, the implementation of the financial system is slow, the department has prepared to fully utilise the training sessions of rolling out the modules by exposing as many people as can be allowed in the sessions as a back up for the high turnover.

The supply chain management unit is currently fraught with challenges of conceptualisation of the principles of supply chain management as a value and rather than an encumbrance to the existing procurement process. Due to the lack of adequate managerial capacity in the area of supply chain, the department is looking into the idea of a strategic partnership with expertise,  who will provide a drive for the process in line with principles of business re-engineering and entrenching efficiency in the process as a norm rather than the anomaly.

The project mentioned above is essentially initial delicate for service delivery improvement, efficiency and achievement of value for money through an economical system, this of course pursued with enabling legislation such as the PFMA, PPPFA and the Supply Chain Management Framework Act and Practice Notes

SUB-PROGRAMME 4:  CORPORATE SERVICES
Situational Analysis

A strong Corporate Services that is aligned to the functional strategies of the department and also supporting the overall strategy of the department is a pre-requisite for the attainment of the vision of the department. The main responsibility of this sub-programme in relation to the vision and mission of the department is to strengthen the dynamism of the department for continuous improvement and also provide management and administrative support function which inter alias includes facilities and fleet management.

Policies, priorities and strategic objectives

In order to realise its policy mandates, the sub-programme will develop an Enterprise Resource Plan for effective management of corporate affairs as well as good corporate governance.

Analysis of constraints and measures planned to overcome them

The department embarked on a project to improve records management in line with regulatory frame works and industry best practice. This will enable the Department to comply with provisions of promotion of Access to Information Act, the National Archives Act and other relevant legislation. The budget has been decentralised to the district offices to procure in terms of the needs analysis made, monitor and evaluate all procurements in terms of the PPPFA Act and BBBEE. In order to manage the Department’s administrative support functions at District level more effectively, shared service centre managers coordinate these functions. This has resulted in the effective implementation of procurement reforms, improved fleet and logistics management and effective customer relationship management.  The provision of tele-communication equipment, which was greatly lacking in the District Offices has improved during the past financial year and is continuing to improve. The sub-programme has also begun the process of integrating the department’s records in line with legislation.

Description of planned quality improvement measures

· Improve telephone connectivity at Cost Centres

· Improve the filing system and methods used for risk free and user friendly system

· Ensuring of safe, secure storage and handling of documentation.

· Disposal of redundant files using the National Archives Act as a guide.

· Improve service delivery, internal and external, by ensuring fast and accurate 

         payments of services rendered.

· Quick cancellation and processing of orders.

· Decentralise budget to Districts in order to procure according to needs

· Reduce fleet abuse and vehicle misuse

· Promote effective and wise vehicle usage

· Monitor and evaluate all procurement processes
SUB-PROGRAMME 5:  GOVERNMENT INFORMATION TECHNOLOGY SERVICES 
Situational Analysis

The sub-programme is responsible for the provision of Information Communication and Technology service to enhance electronic communication with both internal and external stakeholders. The sub-programme is also responsible for the promotion of corporate image of the department.

Policies, priorities and strategic objectives

As a matter of priority, the sub-programme will intensify control over the use of IT facilities to ensure service delivery through integrated management information systems. The main focus thereof is to modernise, enhance and align information systems with the core functions.

Analysis of constraints and measures planned to overcome them

There is a general lack of IT skills among users and the Department will embark on a training programme to address this challenge. There is a need for specialised IT skills in order to enhance service delivery.  A further challenge is to enhance information management. This will be achieved by exploring an integrated document management system.     

There is a general misconception by the public regarding the services that are provided by the Department as a result of poor communication. The Department has adopted a communication strategy that contains a number of initiatives that are aimed at addressing this challenge. The sub-programme successfully completed the development of a Master Systems Plan (MSP) which is aimed at aligning the department’s IT objectives to the overall business strategy.

The sub-programme also developed structured cabling infrastructure in District Cost centres, and developed an RCC database for Buildings at Head Office to enable them to optimise their maintenance services. All software used in the department has been licensed in terms of industry best-practice. The information management unit has successfully responded to all requests for library materials and also ensured timeous delivery of all departmental reports. 
Description of planned quality improvement measures

· To provide stable and efficient ICT infrastructure by means of improving Network connectivity in all regions, cost centres and head office.

· Development of a Provincial ICT Infrastructure plan.

· Ensure that all Service Level Agreement (SLA) established with service providers, provide that systems function optimally thus reducing user complaints and poor service. Planning in line with MSP guidelines for optimised, reliable IT infrastructure to improve Internal and external communication. Ensure that at least 90% of hardware and software as well as related accessories are provided for the department.

· Continue compliance with Legislative requirements and time schedule.

· Ensure the availability of reliable reports for better decision making and improve communication.
SUB-PROGRAMME 6:  STRATEGIC MANAGEMENT
Situational Analysis

The Strategic Management division plays a central role in taking a lead in the strategic planning process of the department. It is tasked with the responsibility to coordinate the development of strategic plans and monitor the implementation thereof. The unit is also responsibility for the coordination of service delivery initiatives, Batho Pele as well as special programmes with particular focus on women, youth and persons with disability. Fostering Inter-Governmental Relations and the alignment of municipal IDPs is also the responsibility of this unit.  

Policies, priorities and strategic objectives

The primary focus of this sub-programme is to ensure that the strategic planning process and the strategic goals thereof are informed by the government Programme of Action, Cluster Priorities and alignment to the Limpopo Growth and Development Strategy and IDPs. 
Analysis of constraints and measures planned to overcome them

The strategic planning directorate is a newly established unit within the Department of Public Works. The directorate is being capacitated through the appointment of personnel.    

Description of planned quality improvement measures

On going strategic planning process and quarterly performance reviews will be conducted to monitor the implementation of the strategic goals. The Batho Pele Change Engagement programme will be rolled out to the district offices. The challenge that remains is to review the departmental service standards. The implementation of special programmes needs to be fast tracked to meet national imperatives.

PROGRAMME 2:
PROVINCIAL INFRASTRUCTURE DEVELOPMENT
Situational Analysis

The department manages a diverse portfolio which includes leased and owned office and residential buildings. The toughest challenge therefore, in the execution of this mandate is the upgrading and maintenance of all of these assets to the minimum acceptable levels.
The department is currently auditing the three government owned office complexes with a view to developing a master maintenance plan that will provide medium to long term maintenance programmes to ensure compliance with the Occupational Health and Safety Act. 

The department’s specific purpose in relation to provincial immovable assets is to ensure that immovable property owned or utilised for delivering various services yields functional, economic and social benefits to the government.

Although EPWP has been launched in the Province and an implementation framework developed, there appears to be lack of commitment to the programme by departments and municipalities in that most of them have not yet appointed EPWP Coordinators and also that very few have been able to identify projects with job creation and poverty alleviation potential. It appears that the department will have to consider intensifying its involvement in departments and municipalities where implementation problems are being experienced.     

Policies, priorities and strategic objectives

· EPWP will use skills development and labour based technology to promote employment opportunities;

· Achieve EPWP goals using DPW capital and maintenance budget;

· Develop a reliable assets management register;

· Develop a master maintenance plan;

· Develop an integrated office accommodation plan; and

· Coordination of integrated provincial infrastructure planning and development

Analysis of constraints and measures planned to overcome them

Pivotal to comprehensive asset management is an accurate and fully populated Immovable Asset Register. The department inherited asset registers from the erstwhile administrations with incomplete data. As a first step, the department managed to register immovable assets which were identified then. As a second step, the department is in the process of procuring the services of a service provider who will identify other immovable assets for purposes of updating the Provincial Immovable Asset Register.

The departmental space and cost norms are currently being reviewed in order to improve service delivery, promote efficiency and eliminate operational barriers. The department has already invited bids for the provision of an integrated office accommodation plan which will assist in the development of performance enhancement strategies for maximum utilisation of office space.
As implementing agent for other departments, Public Works has experienced various challenges of proceeding with infrastructure development in the manner that it is currently being practiced. At present the province does not have a document or database, which is a consolidation of its total infrastructure needs for provincial departments and municipalities. This has sometimes resulted in instances where priorities of the provincial departments clash with those of municipalities. 

The infrastructure planning process should therefore take into account all provincial and local government infrastructure needs as well as the provincial development plans of institutions such as Road Agency Limpopo, Department of Water Affairs, Eskom and Telkom. 

To achieve this, there is therefore a need for an integrated approach in infrastructure planning and development that can best be accomplished through the establishment of a Provincial Co-ordinating Infrastructure Unit.

One of the most important constraints for the EPWP is the human resource capacity to manage the execution of the large amount of labour intensive work properly. Therefore training of consultants has become mandatory to ensure that bid documents captures the EPWP elements of LIC. An on-going challenge to the EPWP is to mobilise support among departments and municipalities for the successful implementation of the programme. Since EPWP is implemented within line budgets of departments and municipalities, there is a need therefore to develop an increasing understanding of the importance of this programme.

Description of planned quality improvement measures

The following quality improvement measures will be implemented to ensure achievement of strategic goals and thereby realise economic growth though sustainable job creation and relevant skills transfer:

· Coordination of provincial infrastructure departments;

· Implementation of the Just In Time principle to commission capital works projects within the specified timeframes;

· Management and maintenance of a reliable Provincial Asset Register;

· Skills transfer, job creation and poverty alleviation through vigorous implementation of EPWP; and 

· Implementation of the Provincial Maintenance Plan.

SUB-PROGRAMME 1:  PROFESSIONAL SERVICES
Situational Analysis

The Professional Services programme is responsible for the provision and management of professional services in respect of professional norms. It co-ordinates and develop infrastructure planning and design objectives in line with the provincial development plan.

Policies, priorities and strategic objectives

The operations of the programme are guided by legislation governing the built environment professions such as acts governing the Engineering, Quantity Surveying, Architecture professions. The programme is also guided by the Occupational Health and Safety Act, Environmental legislation, National Building Regulations and other built environment regulations.

The programme will focus on the following priorities:

· Integrated Provincial Infrastructure Planning

· Management of Consultants

· Research and Development

· Strengthening corporate governance

Analysis of constraints and measures planned to overcome them

Lack of joint planning with client departments with regard to infrastructure provision is a major challenge. In order to address this challenge, the programme intends to launch the Provincial Infrastructure Coordinating Unit. EXCO approval has been sought in this regard. The programme will endeavour to enter into Service Level Agreements with client departments in order to address issues of planning. Another major challenge facing the programme is the lack of skilled and experienced personnel in certain professional disciplines. 
Description of planned quality improvement measures

Interaction with various professional bodies will take place to clarify grey areas pertaining to the registration of professionals. To capacitate the programme in terms of both skill and staff, the programme will absorb professionals who are in training and eligible to undertake the test of professional competency.

SUB-PROGRAMME 2:  PROJECT MANAGEMENT
Situational Analysis

The restructuring of the department and the creation of the Project Management Executive programme has presented an opportunity for increased development and improvement of service delivery in the provision of building construction management and project management to other provincial government departments. Setting up this unit will strengthen institutional and operational efficiency through improved systems, structures and processes.

Policies, priorities and strategic objectives

The programme is guided by the National Building Regulations (NBR), Construction Industry Development Board (CIDB), Occupational Health & Safety Act (OHS), Environmental Legislation and other Built-Environment regulations. The programme will focus on the following priorities:

· The consolidation and strengthening of project management procedures and systems. This will include capacity building in the districts to ensure visible project management services. 

· Focusing attention on specific outcomes and directing resources appropriately.

· Improving control and accountability mechanisms.

· Ensuring good corporate governance.

Analysis of constraints and measures planned to overcome them

The identification and formulation of challenges derive from the probing of the maturity of our project management practices as well as pertinent observations made by stakeholders. An illustration of challenges experienced at various levels of the project management structures as we struggle at times to excute the work on behalf of our clients include but are not limited to:

· Delays in appointment of contractors.

· Delays in payments to contractors.
· Complaints of poor workmanship
· Endless post delivery snag lists.

·  Inability on the part of contractors to deliver timeously the facilities.

·  Interference by local authorities and communities in  the operations of appointed contractors.

·  Inadequate monitoring of workmaship and quality due to the geographic spread of the projects.

·  Inadequate management control systems

Description of planned quality improvement measures

The interventions guided by the need to improve project implementation and monitoring will be through strengthening of existing project management organisational structures and clarifying roles/functions of various units both at head office and district level. The programme has already started assigning project managers to projects in a manner that matches their individual level of competence to the magnitude and level of complexity. A structure is in place which enables technical personnel in the built environment to focus on specific aspects of a project cycle. The programme will maintain a critical mass of personnel at head office, whose functions will include general project management activities and it will also form part of capacity building teams for our project management structures at district level. The CIDB register of contractors has now been established with a comprehensive system of tracking contractors’ track record and verifying their levels of competence. It is envisaged that contractors appointed using this system will execute projects better.

SUB-PROGRAMME 3:  REAL ESTATE
Situational Analysis

The sub-programme is responsible for the provision and management of immovable property which serves as the platform for the efficient delivery of various government services.  It is also responsible for the provision of accommodation to departments in suitable and economical properties that help them deliver on their mandate. 

Policies, priorities and strategic objectives

The Department has developed a policy in line with the White paper on Government-wide Immovable Asset Management to guide the management of the Provincial Property Portfolio including the acquisition and disposal of properties. In addition, the Department conducts activities in terms of the various legislation governing property matters, including: The National State Land Disposal Act, The Northern Province Land Administration Act, The Municipal Systems Act. The Property programme will focus on improving revenue collection and the overall management of the property portfolio. The strategic objectives of the planning period will focus on:
· The disposal of government property classified as redundant.

· Improving revenue collections from tenants.

· To continue with the Service Delivery Improvement (SDI) programme for cleaning, gardening and security.

· To improve and maintain good management of the provincial property portfolio.

· Continue with the transfer of townships (R293) to municipalities.

· Updating and maintaining a comprehensive provincial property asset register  

Analysis of constraints and measures planned to overcome them

The property programme is responsible for providing the provincial government with its property requirements and facilities management. This involves the renting, acquisition and disposal of properties, lease management of Government properties, registering of State-owned properties in the name of the Province, transfer of Provincial properties to Municipalities, as well as the provision of cleaning, landscaping, gardening and security services.

The program faces huge challenges in the area of rental collection both in terms of rent-defaulters and a lack of capacity in rental collection management within the Department. The disposal programme is being hampered by the inability of preferred buyers to access finance as well as long-drawn-out legal process to evict existing tenants. There is a lack of capacity within client Departments to manage their own respective leases with landlords. There is also a lack of capacity within the Department to monitor leases on behalf of client Departments. The programme also faces a challenge with regard to the updating of all the fields in Provincial property asset register.
The programme will attempt to improve the collection of arrear rentals by dedicating staff to manage the rental collection. The programme will explore alternative ways of property disposal to preferred buyers. In addition, the programme will improve capacity within the Department to monitor the management of leases by client departments. The programme will continue to explore alternative methods to address the gaps in the Provincial property asset register.

Description of planned quality improvement measures


Following recommendations of our Service Delivery Improvement programme, the department has managed to improve its processes in the management of the Provincial properties and facilities, and in particular, further improvements were made to the security, cleaning, landscaping and gardening services. In order to effectively manage lease agreements, the Department will strengthen its systems to ensure timeous reporting of client accommodation requirements, lease renewals and terminations.     

SUB-PROGRAMME 4:  BUILDING AND MAINTENANCE
Situational Analysis

The sub-programme is responsible for the maintenance of provincial owned properties, inclusive of both office and residential accommodation.   

Policies, priorities and strategic objectives

The programme is guided by the Occupational Health & Safety Act (OHS), Environmental Legislation, National Building Regulations (NBR), Construction Industry Development Board (CIDB) and other built-environment regulations. The programme will focus on the following priorities:

· Using in-house building staff to construct and maintain road camps and for maintaining the residential property portfolio.

· Routine and preventative maintenance of buildings and facilities.

· To render effective routine building maintenance services.
Analysis of constraints and measures planned to overcome them

One of the major challenges facing the Building programme over the previous years has been the lack of effective management control systems for internal building and maintenance teams. The lack of sufficient funding to address maintenance backlogs is a further challenge. 

   In order to address the lack of management control systems, the Department embarked on a programme of service delivery improvement during the financial year. This has led to the development of systems and processes that has resulted in a marked improvement in the output of the teams.

Description of planned quality improvement measures

A larger part of the government buildings have not had a sufficient planned and preventative maintenance for time now. To address this challenge, this sub-programme will conduct comprehensive repairs in order to comply with OHS standards. 

SUB-PROGRAMME 5:  EXPANDED PUBLIC WORKS PROGRAMME
Situational Analysis

This programme is responsible for coordinating the Expanded Public Works Programme in the Province. This involves evaluating business plans, monitoring implementation, facilitating training and reporting progress for all EPWP programmes in the province. 

Policies, priorities and strategic objectives

The EPWP programme arose out of a national Cabinet decision and by a subsequent Provincial Executive Council decision. 

The priority of the programme is to ensure the successful implementation of the business plans developed for the programme. More emphasis will be placed on Labour Intensive Projects. 
The objectives of the programme are to:

· Promote job creation

· Alleviate poverty

· Skills development
Analysis of constraints and measures planned to overcome them

Local Authorities need to identify potential EPWP projects that will be funded through the Municipal Infrastructure Grant (MIG), while Provincial departments have to identify funds from within their existing budgets that can be channelled towards EPWP projects. 

Guidelines for the economic, social and environmental sectors need to be developed by the relevant sector departments.  The Provincial EPWP steering committee has been established. Consultative meetings and workshops with Municipalities and Provincial departments are taking place. A number of business plans have been developed and are in the process of implementation. At present, only the infrastructure sector guidelines have been developed. 

Description of planned quality improvement measures

The development of outstanding sector guidelines needs to be finalised. There is also a need to raise the level of awareness around the EPWP concept, and to build capacity within the Province with regard to the implementation of the programme.  The introduction of monitoring and reporting mechanisms to measure the progress becomes critical. 
ANNUAL PERFORMANCE PLAN 2007 - 2008

EXECUTIVE PROGRAMME: STRATEGIC HUMAN RESOURCES MANAGEMENT
	Sub Programme

Human Resource Management 
	Strategic Goal:

Improved Service Delivery and Good Corporate Governance  

	Strategic Objectives
	Measurable objectives
	Performance Measure Indicator
	2007/08
Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Skills Development for improved service delivery

Skills Development to meet objectives of Provincial Growth and Development Strategy
	Implementation of workplace skills plan

Implementation of HRD Strategy


	Implement Abet learnership programme

Implement 50 skills development programmes

Maintain 80 educational grants for serving employees

Facilitate Implementation of  (18. 2) learnership programmes for infrastructure related skills 

Implemented internship programs for 20 interns

Award 20 education and training grants for non-serving employees 
	R 1.5 m

R2. m

R800 000

R 1.3 m

R700 000
	Facilitate implementation of registered Learnership programmes

Monitor registered Learnership programmes

Facilitate implementation of identified skills development programmes

Conduct quarterly monitoring and evaluation of bursary contracts

Facilitate implementation of registered Learnership programmes

Implement identified internship programs

Conduct quarterly monitoring and evaluation of bursary contracts


	Monitor registered Learnership programmes

Monitor identified skills development programmes

Conduct quarterly monitoring and evaluation of bursary contracts

Monitor registered implemented Learnership programmes

Monitor Implementation of identified internship programs

Conduct quarterly monitoring and evaluation of bursary contracts


	Review implemented learnership programmes

Monitor identified skills development programmes

Review and evaluate identified skills development programmes

Allocate bursaries to serving personnel

Conduct quarterly monitoring and evaluation of bursary contracts

Review implemented
Registered Learnership programmes

Review Implementation of identified internship programs

Conduct quarterly monitoring and evaluation of bursary contracts


	Registration of learnership programme

Placement of learners

Evaluate implemented registered Learnership programmes

Develop skills development programme for next cycle

Review bursary awards scheme  

Conduct quarterly monitoring and evaluation of bursary contracts

Registration of learnership programmes

Placement of 50 learners

Evaluate implemented registered Learnership programmes

Evaluate Implementation of identified internship programs

Conduct quarterly monitoring and evaluation of bursary contracts



	Improved work efficiency
	Aligned organizational structure to strategy of the department
	Review organizational structure
	
	Review, revise and redesign organizational structure
	Review, revise and redesign organizational structure
	Review, revise and redesign organizational structure
	Review, revise and redesign organizational structure

	
	Implementation of the integrated Human Resource Plan
	Reviewed HR plan
	
	Implementation of HR plan
	Implementation and review of HR plan
	Implementation and review of HR plan
	Evaluate and develop HR plan

	
	Attraction and retention of proficient staff
	Implement recruitment plan  
	R 1.3 m
	Advertise and fill post
	Advertise and fill post
	Advertise and fill post
	Advertise and fill post



	Performance Improvement
	Manage implementation of performance management policy
	Implemented Performance Management policy
	R 3.8 M
	Implement Performance Management policy
	Monitor implementation of Performance Management policy
	Monitor implementation of Performance Management policy
	Evaluate personnel I.TO Performance Management policy and draw plans for next financial year

	Improved work environment
	Implementation of an Integrated Workplace Health Promotion Programme


	Implementation of HIV and AIDS prevention programme

Implementation of health and safety promotion programme

Implemented Employee Assistance Programme
	R1.6 m
	Procure HIV and AIDS prevention projects

Procure special OHS interventions

Procure special EAP services 

Provide psycho social interventions
	Implement Peer Education Training, VCT Campaigns

Implementation Medical testing of high risk categories, 

Implement EAP interventions according to health calendar and needs
	Implement Peer Education Training, VCT Campaigns

Implement First Aid, Fire fighting, Disaster management, interventions 

Implement EAP interventions according to health calendar and needs 
	Review & Evaluate and Needs Assessment for new FY

Risk assessment 

Of sites and people

Evaluate 

Implement EAP interventions according to health calendar and needs 



	Improved work environment
	Manage implementation of employment relations

Manage implementation of the Public Service Regulations 
	Improved workplace relations

Improved service delivery


	R34.000 
	Facilitate Employer/Employee Forums

Facilitate implementation of the regulations
	Manage Employer/ Employee Forums

Monitor implementation and compliance
	Manage Employer/ Employee Forums

Monitor implementation and compliance
	Review functioning of the structures

Review compliance


EXECUTIVE PROGRAMME: STRATEGIC MANAGEMENT

	Sub Programme:

Strategic Management
	Strategic Goal: 

Improved Service Delivery

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2007/08

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Enhance public service delivery
	Service Delivery

Excellence
	Develop and implement service delivery improvement programme
	
	Monitor implementation of SDIP and programmes of action
	Monitor implementation of SDIP and programmes of action
	Monitor implementation of SDIP and programmes of action
	Review of SDIP and drafting of SDIP for 2007/08

	.


	
	Implementation of special programmes.


	
	Monitor implementation of special programmes to empower youth, women and people with disability

Facilitate participation in the provincial and National activities.
	Monitor implementation of special programmes to empower youth, women and people with disability

Facilitate participation in the provincial and National activities.
	.Monitor implementation of special programmes to empower youth, women and people with disability

Facilitate participation in the provincial and National activities.
	Review special programmes to empower youth, women and people with disability

Develop a programme of action for 2007/08



	
	
	Implement Batho Pele programmes
	.
	Monitor the implementation of the revitalized Batho Pele programme.

Facilitate participation in the provincial and National activities.


	Monitor the implementation of the revitalized Batho Pele programme.

Facilitate participation in the provincial and National activities.


	Monitor the implementation of the revitalized Batho Pele programme.

Facilitate participation in the provincial and National activities.


	Progress review and next plan of action for 2006/08.

	
	
	Business process reengineering.
	
	Business analysis and process mapping of Executive Programs and district offices


	Business analysis and process mapping of Executive Programs and district offices


	Business analysis and process mapping of Executive Programs and district offices


	Review progress and develop plan of action for 2007/08



	
	
	Implement strategic interventions to support core functions of the department 
	
	Convene strategic planning session to review the strategic plan and Annual Performance Plan for the ensuing years 

Compile first quarter performance report 

Coordinate the implementation of EXCO resolutions and Clusters’ Programmes of Action 
	Develop a monitoring and evaluation framework to track performance and implementation of the strategic plan 

Compile second quarter performance report 

Coordinate the implementation of EXCO resolutions and Clusters’ Programmes of Action 
	Convene mid-year strategic planning review session to incorporate mid-term priority reviews.  

Compile third  quarter performance report 

Coordinate the implementation of EXCO resolutions and Clusters’ Programmes of Action 
	Finalise the revised strategic plan and annual performance plan for the ensuing years 

Compile annual performance report 

Coordinate the implementation of EXCO resolutions and Clusters’ Programmes of Action 

	
	
	Implementation of the IGR Framework 
	
	Coordinate the alignment of the departmental plans with municipal IDPs through participation in IDP review planning sessions 

Coordinate regional integration programmes in line with PDGS objectives
	Coordinate the alignment of the departmental plans with municipal IDPs through participation in IDP planning sessions 

Coordinate regional integration programmes in line with PDGS objectives
	Coordinate the alignment of the departmental plans with municipal IDPs through participation  in IDP planning sessions 

Coordinate regional integration programmes in line with PDGS objectives
	Coordinate the alignment of the departmental plans with municipal IDPs through participation in IDP planning sessions 

Coordinate regional integration programmes in line with PDGS objectives


EXECUTIVE PROGRAMME:  CORPORATE SERVICES

	Sub Programme:


	Strategic Goal: Improved service delivery



	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2007/08

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Proper utilization of moveable physical resources


	Provision of a conducive work environment
	Purchase of  114 vehicles


	R15M
	Needs analysis for 2008/9


	Placement of orders for acquisition of  114 vehicles


	Take delivery of vehicles and effect payment

Registration and allocation of vehicles


	Take delivery of vehicles and effect payment

Registration and allocation of vehicles



	
	
	Provision of labour-saving device and office equipment


	R6M
	Conduct needs analysis and produce action plan for 2008/9


	Procurement and management of contracts 


	Procurement and management of contracts 


	Procurement and management of contracts 



	
	
	
	R9 M

R3M
	Management of telecommunication systems


	Management of telecommunication systems

Bid adjudication and appointment of a service
	Management of telecommunication systems

Install new telephone system


	Management of telecommunication systems

	
	Provision of logistical facilities for Departmental functions
	Preparation for Departmental events


	R10 M
	Ad-hoc arrangements 


	Ad-hoc arrangements 


	Ad-hoc arrangements 


	Ad-hoc arrangements 



	
	
	Provision of security and cleaning services
	R11M
	Management of 30 security contracts
	Management of 30 security contracts
	Management of 30 security contracts
	Management of 30 security contracts

	
	
	
	R3,7 M
	Develop specifications for the installation access control system incl. CCTVs at the districts


	Bid adjudication and appointment of a service provider


	Installation of system 


	Installation of system 



	
	Compliance with OHS Act


	Adequate provision of   protective clothing
	R2,5M
	Needs analysis for 2008/9


	Placement of orders
	Delivery and allocation of goods
	Delivery and allocation of goods


EXECUTIVE PROGRAMME: STRATEGIC FINANCE 
	Sub programme:
Strategic Finance
	Strategic Goal: 
Good corporate governance 

	Strategic Objectives
	Measurable objectives
	Performance Measure
Indicator
	2006/07 Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Maintenance of an appropriate procurement and provisioning system which is fair, equitable, transparent, competitive ad cost effective
	Implementation of  Supply Chain Management Framework 
	Well capacitated SCM unit

Capacity building on Supply Chain Management policy (both internal &
external )

Compliance with SCM 
Compliance with Provincial Preferential  Procurement Policy 


	
	Institutional  capacity within SCM unit

Conduct workshops on SCM

Popularize the SCM policy within the department

Implement SCM prescripts  
Conduct awareness campaigns and workshops 


	Institutional capacity within SCM unit

Conduct workshops on SCM

Popularize the SCM policy within the department

Implement SCM prescripts  
Conduct awareness campaigns and workshops 


	Institutional  capacity within SCM unit

Conduct workshops on SCM

Popularize the SCM policy within the department

Implement SCM prescripts  
Conduct awareness campaigns and workshops 


	Institutional  capacity within SCM unit

Conduct workshops on SCM

Popularize the SCM policy within the department

Finalise & review capacity building program

Implement SCM prescripts  
Conduct awareness campaigns and workshops 



	Maintenance of effective, efficient and transparent systems of financial and risk management and internal control
	Optimization of revenue collection

Reliability and integrity of financial statements


	Implement revenue collection strategy

Unqualified audit report without matters of emphasis

Provide risk management support and advice

Sound budgeting and budgetary control practices


	
	Collection of debt/money due to the Dept.

Implement the provision of Section 38 (c) of PFMA

Develop and implement corrective action plans

Conduct operational risks assessment

Implement Internal control measures

Ensure compliance with regulatory frameworks

Implement Risk Management Plan and Fraud Prevention plan

Risk and fraud  awareness

campaigns

Monitor and evaluate budget performance

Implementation of budget management policies and procedures


	Collection of debt/money due to the Dept.

Implement the provision of Section 38 (c) of PFMA

Develop and implement corrective action plans

Finalise the operational risk review and produce a report

Implement Internal control measures

Ensure compliance with regulatory frameworks

Implement Risk Management Plan and Fraud Prevention plan

Risk and fraud  awareness

campaigns

Monitor and evaluate budget performance

Implementation of budget management policies and procedures


	Collection of debt/money due to the Dept.

Implement the provision of Section 38 (c) of PFMA

Develop and implement corrective action plans

Implement Internal control measures

Ensure compliance with regulatory frameworks

Implement Risk Management Plan and Fraud Prevention plan

Risk and fraud  awareness

campaigns

Monitor and evaluate budget performance

Implementation of budget management policies and procedures


	Collection of debt/money due to the Dept

Implement the provision of Section 38 (c) of PFMA

Develop and implement corrective action plans

Implement Internal control measures

Ensure compliance with regulatory frameworks

Implement Risk Management Plan and Fraud Prevention plan

Risk and fraud  awareness

campaigns

Alignment of the budget with the strategic plan of the department 

Implementation of budget management policies and procedures




EXECUTIVE PROGRAMME: GOVERNMENT INFORMATION TECHNOLOGY SERVICES 

	Sub Programme

GITS 
	Strategic Goal: 

Improve service delivery 

	Strategic Objectives
	Measurable objectives
	Performance Measure 

Indicator
	2007/08

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Improve work efficiency

Enhance and strengthen good corporate governance
	Implementation of the MSP

Providing up to date, accurate information to enhance service delivery

Providing 100% compliant record management services

Implement ion of the communication strategy


	Network maintenance

Establishment of Departmental Portal

Implementation of GIS

Management of Service Level Agreements

Implementation of Disaster Recovery Plan

Procurement  of  IT hardware and software 

Implementation of Enterprise Content Management

Implementation  of IM strategy

Render an information service through the provision of resource center, information kiosks, intranet and website

Implementation of  record management services 

Implementation of the PAIA

Monitor adherence to postal and messenger guidelines

Implementation of Marketing strategy

Implementation of corporate identity programme

Customer Relationship Management

Improvement of Customer Care services 

Implementation of outreach programmes

Production and management of

Departmental Publications


	R3,613 840

R450 000

R1,010 000

R3,025 500

R230 000

R2,000 000

R3,000 000

R2,300 000

R500 000

R350 000

R50 000

R320 000

R1,5 mil

R600 000

R850 000

R1 mil

R400 000

R1,5 mil


	Network maintenance

Establishment of Departmental Portal 30%

25% implementation

25% Implementation

25% implementation

Procurement  of  IT hardware and software 

25% Implementation of the system 

Creation of a departmental repository. 30% population of content

Collect, organize and distribute resources. 60% usage

Monitoring of adherence to the file plan, disposal authorities and security standards. 100% adherence

100% Adherence to the Act. Facilitate reporting to Human Rights Commission and Department of Justice

Render 100% postal and messenger service

Manage campaigns and events, internal communication and social investment

Usage of the corporate logo in the Department  and acquisition of corporate gifts

Monitoring media relations, Advertising the Departmental services to the outside world, intergovernmental relations, Agency and parastatal liaison, stakeholder relations.

Helpdesk facelift in all Departmental institutions.

Monitoring of suggestion boxes

Implement public participation sessions, imbizo, EXCO meets the people, MEC meets the people, project launches, ECDP 

Produce Departmental publications as per requirements (photography, advertising, newsletters)
	Network maintenance

Establishment of Departmental Portal60%

50%
Implementation

50% Implementation.

50% implementation

Procurement  of  IT hardware and software 

50% Implementation of the system
Monitor the updating of the repository. 40% population of content

Collect, organize and distribute resources. 30% increase and 70% usage

Conduct quarterly surveys of records registration, usage and security.

100% adherence to PAIA

Render 100% postal and messenger service

Engage in communication audits. Organize and manage the excellence awards

Proper corporate signage in all Public Works institutions

Monitoring media relations, Advertising the Departmental services to the outside world, intergovernmental relations, Agency and parastatal liaison, stakeholder relations.

Acquisition of the Master electronic complaints file and the complaints tracking system

Implement public participation sessions, imbizo, EXCO meets the people, MEC meets the people, project launches, ECDP 

Produce Departmental publications as per requirements (annual report, brochures, newsletters)
	Network maintenance

Establishment of Departmental Portal 90%

75%
Implementation

75% Implementation 

75% Implementation

Procurement  of  IT hardware and software 

75% Implementation of the system
Monitor updating and usage of repository. 50% population of content

Monitor usage of resources. 80% usage

Monitoring of adherence to the file plan, implement approved disposal authorities 

100% adherence to PAIA

Render 100% postal and messenger service

Exhibitions in all Departmental activities

Proper corporate signage in all Public Works institutions

Monitoring media relations, Advertising the Departmental services to the outside world, intergovernmental relations, Agency and parastatal liaison, stakeholder relations.

Implementation of the Master electronic complaints file and the complaints tracking system

Implement public participation sessions, imbizo, EXCO meets the people, MEC meets the people, project launches, ECDP 

Produce Departmental publications as per requirements (season’s greetings, newsletters, advertising, photography)
	Network maintenance

Establishment of Departmental Portal 100%

100%

Implementation

100% Implementation

100%

Implementation

Procurement of IT hardware and software.

100% Implementation of the system
Monitor updating and usage of repository. 60% population of content

Evaluate service.  100% usage 

Conduct quarterly surveys of  records registration, usage and security

100% adherence to PAIA

Render 100% postal and messenger service

Manage social investment activities (year-end function and family day 

Develop and promote departmental identity

Monitoring media relations, Advertising the Departmental services to the outside world, intergovernmental relations, Agency and parastatal liaison, stakeholder relations.

Implementation of the Master electronic complaints file and the complaints tracking system

Implement public participation sessions, imbizo, EXCO meets the people, MEC meets the people, project launches, ECDP 

Produce Departmental publications as per requirements (Diaries and calendars, newsletters)


EXECUTIVE PROGRAMME: PROJECT MANAGEMENT

	
	
	
	
	
	
	
	

	Sub-Programme

Project Management 
	Strategic Goal: Providing leadership in sustainable integrated provincial development 

	Strategic Objectives 
	Measurable Objectives 
	Performance Objective 
	2007 / 08 Budget  
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Successful execution of Capital Works Projects
	Implementation of capital works projects
	% of successfully completed Capital Works Projects
	
	-Handover of project sites to contractors.

Target 100%

-Supervision & monitoring of progress. 25% target
	Supervision and Monitoring of progress.

70% progress expected on projects handed over


	Supervision and Monitoring of progress.

70% progress expected on projects handed over


	Supervision & monitoring of progress.



	
	
	
	
	
	
	Commissioning of projects.


	Evaluation of bids for coming financial year.



	
	
	Education Projects


	R480m


	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-25% targeted progress

-Monitoring and supervision of continuing schools and site handovers of new schools
	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-75% targeted progress


	Continuation of monitoring and supervision of :

-Schools under trees and in schacks-85% targeted progress

- Monitoring and supervision of continuing school projects
	Commissioning of schools  under trees and in shacks. 100% progress expected



	
	
	
	
	
	-Monitoring and supervision of continuing school projects and commissioning of some.


	
	

	
	
	Health Projects

- 33 Clinics


	R 115m
	Final inspection, release retention and close the project. 100% target.


	
	
	

	
	
	-20 clinics
	R70m
	Final inspection, release retention and close the project. 100% target.


	
	
	

	
	
	- 2 health centres


	R 16m


	Final inspection, release retention and close the project. 100% target.


	
	
	

	
	
	- 9  Mortuaries


	R 49m


	Final inspection, release retention and close the project. 100% target
	
	
	

	
	
	- 7 Hospitals


	R 210m


	Final inspection, release retention and close the project. 100% target

	
	
	

	
	
	2 Hospitals 
	R145m
	Continuation of monitoring and supervision of Thabamoopa and Letaba hospitals. 70% progress target.
	Continuation of monitoring and supervision of Thabamoopa and Letaba hospitals. 100% progress target.
	Thabamoopa and Letaba hospitals. 100% progress target.
	Final inspection, release retention and close the project. 100% target

	
	
	EMS (5 Projects)


	R23. 5m


	 Continuation of monitoring and supervision. 90% progress target.
	Continuation of monitoring and supervision. 100% progress target.
	Final inspection, release retention and close the project. 100% target
	

	
	
	Laundry Facilities (5 Projects)


	
	 Continuation of monitoring and supervision. 70% progress target.
	Continuation of monitoring and supervision. 100% progress target.
	Final inspection, release retention and close the project. 100% target
	

	
	
	Whitoc


	R17m
	 Continuation of monitoring and supervision. 80% progress target.
	Continuation of monitoring and supervision. 100% progress target.
	Final inspection, release retention and close the project. 100% target
	

	
	
	Construction of staff housing for essential health workers
	R120m
	Final inspection, release retention and close the project. 100% target
	
	
	

	
	
	Transport  Projects

-Satellite Station


	R7m


	Final inspection, release retention and close the project. 100% target 
	
	
	

	
	
	-Construction of six (4 at Masia and 2 at Makuleke ) houses
	R1.5m
	Monitoring and supervision and 100% progress targeted.


	Final inspection, release retention and close the project. 100% target
	
	

	
	
	Convention of Warehouse to Offices


	R5.8m
	Continuation of monitoring and supervision and  100 % progress targeted.


	Final inspection, release retention and close the project. 100% target
	
	

	
	
	Agriculture Projects

- Vet Clinics

- Processing Plants


	R4m


	Final inspection, release retention and close the project. 100% target
	
	
	

	
	
	- Tompi Seleka College
	R 1m


	Continuation of monitoring and supervision. 60% progress target.
	Monitoring and supervision and 80% progress targeted.


	Monitoring and supervision and 100% progress targeted.


	Final inspection, release retention and close the project. 100% target

	
	
	Environmental Affairs Projects


	R 14.5 m


	- Final inspection, release retention and close the project. 100% target 
	
	
	

	
	
	Dept. Of Economic Development
	
	
	
	
	

	
	
	Marketing Stalls at Mogalakwena and 
	R2.4
	Continuation of monitoring and supervision and 100% progress targeted.

commissioning
	Final inspection, release retention and close the project. 100% target
	
	

	
	
	Office of the Premier
	
	
	
	
	

	
	
	Offices of Traditional Leaders
	R9.4m
	Continuation of monitoring and supervision and 60% progress targeted.

commissioning


	Continuation of monitoring and supervision and 100% progress targeted.

commissioning


	Final inspection, release retention and close the project. 100% target
	

	
	
	Modimolle Municipality
	R 51m


	Continuation of monitoring and supervision and 100% progress targeted.

commissioning


	Final inspection, release retention and close the project. 100% target 
	
	

	
	
	-Installation of A/C and fire fighting equipment.

-Installation of standby- generators.


	R 5 m


	monitoring and supervision and 90% progress targeted.

Commissioning of new projects


	monitoring and supervision and 100% progress targeted.

Commissioning of new projects

.


	Final inspection, release retention and close the project. 100% target 
	Continuation of monitoring and supervision and 100% progress targeted.

Commissioning of new projects



	
	
	Provision of boreholes at road camps and cost centers
	R 10 m


	Continuation of monitoring and supervision and 100% progress targeted.

Commissioning
	Final inspection, release retention and close the project. 100% target 
	
	

	
	
	Roof and structural repairs to offices and government complexes.


	R 5 m


	Continuation of monitoring and supervision and 100% progress targeted.


	Commissioning
	
	

	
	
	EPWP-school,

Giyani Multi Purpose Education Centre


	R 5 m
	Commissioning


	
	
	

	
	
	Installation and upgrading of lifts in Thohoyandou and Giyani Gov. Complex.
	R8m
	Supervision & monitoring and    100% targeted progress
	Commissioning
	
	

	
	
	Electrical Upgrade at Thohoyandou and Giyani Gov. Complex
	R6.3m
	Supervision & monitoring and    100% targeted progress
	Commissioning
	
	

	
	
	Construction of Offices at Thulamahashe Gov. Complex
	R2.4m
	Supervision & monitoring and  100% targeted progress.


	Commissioning
	
	

	
	
	Installation of Supplementary Water Supply 


	R3.6m
	Supervision & monitoring and  100% targeted progress.


	Commissioning
	
	


EXECUTIVE PROGRAMME: BUILDINGS AND MAINTENANCE

	Sub Program: Buildings and Maintenance
	Strategic Goal: Efficient and effective maintenance of government buildings and grounds.

	Strategic Objectives
	Measurable objectives
	Performance measure Indicator
	2007/08

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	
	
	
	
	
	
	

	Maintenance of government buildings for safe and reliable use in accordance with norms and standards.


	Infrastructure maintenance plan in place and fully implemented


	Maintenance of 203 residential houses in all districts completed.
	Current :


	Implement maintenance on 30 %( 66) of the 203 residential houses.
	Implement 50% (111) of maintenance work required on the 203 houses.


	Implement 80%(178)  of maintenance on 203 residential houses


	Implement 100% (223) of maintenance  on all  203 residential houses

	
	
	Renovation and upgrading of 17 government offices in all districts in line with the audit report completed.
	R6,7Million


	Implement 30% of maintenance on 17 government offices.


	Implement 60% of maintenance on the 17 government offices.


	Implement 90% of maintenance on the 17 government  offices 
	Implement 100% of maintenance on the 17 government  offices 

	
	
	Renovation and upgrading of  4 government complexes at Giyani, Thohoyandou, Makwarela and Sekhukhune completed by end of financial year
	R 53Million
	Evaluation of bids and handover of project sites to contractors
	Monitoring and supervision of progress and attainment of 40% of  planned work
	Monitoring and supervision of progress and attainment of 80% of  planned work
	Monitoring and supervision of progress and attainment of 100% of  planned work

	
	
	Well maintained gardens, landscapes and grounds.
	Current Expenditure
	Implementation of gardens, landscapes and grounds in line with the maintenance program. 
	Implementation of gardens, landscapes and grounds in line with the maintenance program.
	Implementation of gardens, landscapes and grounds in line with the maintenance program.
	Implementation of gardens, landscapes and grounds in line with the maintenance program.

	
	
	Development of 49 545 square meters of landscaping.
	R 5,400,000
	Evaluation of bids and handover of project sites to contractors
	Monitoring and supervision of progress and attainment of 40% of  planned work
	Monitoring and supervision of progress and attainment of 80% of  planned work
	Monitoring and supervision of progress and attainment of 100% of  planned work

	
	
	Construction of 134 staff houses at roads camps
	R 6.700,000


	Implement 30% of the projects


	Implement 50% of the projects.


	Implement 70% of the projects


	Implement 100% of projects


EXECUTIVE PROGRAMME: REAL ESTATE

	Sub Programme:

Real Estate
	Strategic Goal:

Sustainable provincial building infra-structure to support service delivery.

	Strategic Objectives
	Measurable Objectives
	Performance Measure Indicator 
	2007/08 Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Management of immovable property utilized for government service delivery
	Disposal of redundant properties
	80 properties to be disposed
	R72,485m
	Valuation of 20 properties to be disposed

Advertisement for sale of 20 properties

Transfer of ownership
	Valuation of 20 properties to be disposed

Advertisement for sale of 20 properties

Transfer of ownership
	Valuation of 20 properties to be disposed

Advertisement for sale of 20 properties

Transfer of ownership
	Valuation of 20 properties to be disposed

Advertisement for sale of 20 properties

Transfer of ownership

	
	Transfer of towns to municipalities
	30 R293 towns transferred to the relevant municipalities
	
	Obtain Treasury approval for the transfer of 30 R293 Towns

Obtain PSLDC approval for the transfer of the towns

Obtain MEC approval for the transfer of the towns
	Prepare a Deed of Donation

Registration of towns by the State Attorney
	Transfer of ownership 

Registration of towns by the State Attorney
	Transfer of ownership 

Registration of towns by the State Attorney

	
	Ownership of provincial properties
	Vesting of 38 provincial properties
	
	Submission of 38 applications to PSLDC for recommendations.

Submission of 38 applications to Minister of Agriculture & Land Affairs for issuing of items 38(i) certificate


	Submission of 38 applications to Minister of Agriculture & Land Affairs for issuing of item 28 (i) certificate
	Registration of 38 properties at Deeds Office
	Finalised registration and capturing

	
	Administration of provincial office and residential accommodation
	Development of provincial office accommodation plan
	
	Develop an integrated office accommodation plan for districts

30% to be completed
	Develop an integrated office accommodation plan for districts

50% to be completed
	Develop an integrated office accommodation plan for districts

75% to be completed
	Finalise the integrated office accommodation plan for the districts

100% to be completed



	
	
	Reduction in arrear rentals
	
	75% reduction in arrear rentals
	80% reduction in arrear rentals
	85% reduction in arrear rentals
	95% reduction in arrear rentals

	
	Comprehensive reliable Provincial Asset Register
	Updated assets register of all government owned immovable assets
	
	25% updated
	50% updated
	50% updated
	100% completed

	
	Acquisition of Gateway Airport
	Finalized phase 4 and 5
	
	Facilitate the acquisition of land for phase 4 and 5
	Facilitate the acquisition of land for phase 4 and 5
	Registration of land for phase 4 and 5
	Registration of land for phase 4 and 5


EXECUTIVE PROGRAMME: EXPANDED PUBLIC WORKS PROGRAMMES
	Sub Programme

EPWP 
	Strategic Goal: Job creation, skills transfer and poverty alleviation through the Expanded Public Works Programme   


	Strategic Objectives/Priority
	Measurable objectives
	Performance Measure Indicator
	2007/08

Budget
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	A well co-ordinated provincial Expanded Public Works Programme.
	Reduction of Unemployment and poverty through job creation. 
	Budget Expenditure on EPWP Projects by Public Bodies across all sectors


	
	Assist in re-alignment of project plans and line budgets.


	Enhancement of EPWP implementation techniques through technical ad managerial support.


	Consolidated number of jobs created in terms of targeted groups and impact analysis.
	Review EPWP policy and strategy based on impact analysis results.

	
	
	Number jobs created.


	
	 30.000
	60.000
	70.000
	60.000

	
	
	Number of Women employed 


	
	15.000
	30.000
	35.000
	30.000


	
	
	Youth, employed.


	
	6.000
	12.000
	14.000
	12.000

	
	
	Disabled employed 
	
	600
	1.200
	1.400
	1.200


	
	Improving knowledge capacity levels of beneficiaries through skills transfer and learnership programme.


	Established Centre of excellence/ training centre.
	
	Coordination of training services to Emerging Contractors, Entrepreneur, Implementing Agencies, Consultants and other Stakeholders.

Facilitate skills training for workers/ Beneficiaries.


	Coordination of training services to Emerging Contractors, Entrepreneur, Implementing Agencies, Consultants and other Stakeholders.

Facilitate skills training for workers/ Beneficiaries.


	Coordination of training services to Emerging Contractors, Entrepreneur, Implementing Agencies, Consultants and other Stakeholders.

Facilitate skills training for workers/ Beneficiaries.


	Coordination of training services to Emerging Contractors, Entrepreneur, Implementing Agencies, Consultants and other Stakeholders.

Facilitate skills training for workers/ Beneficiaries.



	
	
	No. of emerging contractors.


	
	80
	80
	80
	80

	
	
	No. of Implementing Agency Officials.
	
	30
	30
	36
	30

	
	
	No. of Consultants and Service Provider. 


	
	20
	20
	20
	20


	
	
	No. of workers/ labourers


	
	2000
	3000
	3000
	4000

	
	
	Training plans developed and EPWP capacity built. 
	
	Consolidated number of learners trained on hard or soft skills and orientation workshops conducted for Service Providers. 
	Implementation of life skills programme and learnership programmes.
	Number of learners trained and workshops conducted.
	Number of learners trained and workshops conducted.

	
	Research and Development 
	No. of Trials conducted.
	
	Trial on alternative techniques and materials.
	Trial on alternative techniques and materials.
	Trial on alternative techniques and materials.
	Review, recommend and update.

	
	
	Improved Construction developed.
	
	Monitor, review and update.
	Monitor, review and update.
	Monitor, review and update.
	Monitor, review and update.

	
	
	Produce Technical Documentation
	
	Produce Water and Sanitation User Manual.
	Produce Water and Sanitation User Manual.
	Produce Water and Sanitation User Manual.
	Review, update operationalise.

	
	Programme Review and Impact Assessment 
	Produce monitoring reports, minutes and proceedings of workshops. 
	
	Monthly and quarterly reports.
	Monthly and quarterly reports.
	Monthly and quarterly reports.
	Monthly, quarterly and annual reports

	
	Financial Management.


	No audit queries. 
	
	Optimal utilization 
	Optimal utilization 
	Optimal utilization
	Optimal utilization.


PART C: BUDGET

2007 – 08 BUDGET ESTIMATES 

	PROGRAM
	NAME
	 ALLOCATION 

	 
	 
	 R'000 

	PROGR 1
	ADMINSTRATION
	                          205,058 

	 
	 
	 

	 
	SP: STATUTORY PAYMENTS
	                                714 

	 
	SP: STRATEGIC MANAGEMENT
	                            15,201 

	 
	SP: CORPORATE SERVICES
	                            84,572 

	 
	SP: STRATEGIC FINANCE
	                            40,219 

	 
	SP: STRATEGIC HUMAN RESOURCE
	                            33,495 

	 
	SP: GITS
	                            30,857 

	 
	 
	 

	PROGR 2
	PUBLIC WORKS
	                          393,104 

	 
	 
	 

	 
	SP: PROJECT MANAGEMENT
	                            26,305 

	 
	SP: PROFESSIONAL SERVICES
	                            13,246 

	 
	SP: BUILDINGS & MAINTENANCE 
	                          264,983 

	 
	SP: REAL ESTATE MANAGEMENT
	                            67,106 

	 
	SP: EXPANDED PUBLIC WORKS PROGR
	                            17,260 

	 
	SP: SUPPORT SERVICES
	                             4,204 

	TOTAL
	 
	                          598,162 

	
	
	

	 
	DEPARTMENTAL SUMMARY
	 

	 
	ECONOMIC CLASSIFICATION
	 R'000 

	 
	COMPENSATION OF EMPLOYEES
	                          336,775 

	 
	GOODS & SERVICES
	                          140,094 

	 
	PROVINCIAL & LOCAL GOVT
	                             2,386 

	 
	HOUSEHOLDS
	                             2,685 

	 
	BUILDINGS & OTHER FIX STRUCT
	                            80,180 

	 
	MACHINERY & EQUIPMENT
	                            36,042 

	 
	 
	 

	TOTAL
	 
	                          598,162 
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