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1.
INTRODUCTION 
The EPWP is a nationwide programme which seeks to make systematic use of public expenditure to boost productive employment and to develop marketable skills among the historically marginalized sections of the community thereby contributing towards the national goal of alleviating poverty.

Through the EPWP, public bodies will be able to address unemployment challenges, improve skills levels of target communities, create an inclusive and enabling environment for public and private investment and contribute towards the economic growth of the Province.

The EPWP is implemented in four sectors of the economy namely; Infrastructure, Environmental, Social and Economic sectors.
The Limpopo Department of Public Works (LDPW) is mandated by the Provincial Cabinet to coordinate the implementation of the EPWP in the Province.

LDPW has established EPWP coordination Unit/Directorate at its headquarters in Polokwane, headed by a General Manager. The Directorate is responsible for the coordination, facilitation and monitoring of programme implementation in the Province as well as the implementation of specific EPWP projects in the Department of Public works.
The Department is being assisted by the International Labour Organization (ILO) which is providing Technical Assistance (TA) and support in the implementation of the infrastructure component of EPWP while also providing overall managerial support in the coordination and implementation of the Programme in all sectors.

As part of its monitoring responsibilities, the EPWP Directorate has established a Provincial Steering Committee (PSC) involving all EPWP stakeholders which convenes quarterly. The PSC has a technical arm, i.e., the Technical Coordination committee, which meets more regularly and deliberates on day-to-day technical activities of the sectors.

The Directorate has also established four sector coordinating committees with each comprising of relevant implementing agencies and facilitated by a Lead department. Each sector committee holds regular monthly meetings. 

The EPWP Directorate regularly interacts and collaborates with the Premier’s Office, National EPWP coordination unit, Department of Labour (DoL), Sector Education and Training Agencies (SETAs), Independent Development Trust (IDT) and other public bodies on issues related to implementation of employment intensive projects, Learnership programmes, mentorship services, workers training, social facilitation as well as general programme monitoring and evaluation.

2.
VISION

The vision of the EPWP Coordination Unit is to: Continue to be innovative in development and be a focal point for effective and efficient co-ordination and implementation of EPWP in the province.

3.
MISSION

The Mission of the EPWP Coordination Unit is to: To facilitate the implementation to all sectors programme by providing leadership and support in the management of provincial plans in transparent, participatory manner.

4.
STRATEGIES

The main strategies to be employed in order to realize the above vision and mission are:

· Programme support for Provincial EPWP

· Monitoring and evaluation of Programme activities

· Construction industry innovation and empowerment 

· EPWP projects Implementing within DPW 
5.
NEED FOR A COMMUNICATION STRATEGY
The EPWP is a multi sectoral programme in nature and its implementation is decentralised across all public bodies, i.e., Departments, municipalities and parastatals. These implementing bodies have varied capabilities (both technical and managerial) and their level of understanding of the programme objectives may also vary. Coordination and monitoring of such a programme requires a clear, relevant and timely communication among all the stakeholders. 
The communications of the Unit and its partners and stakeholders have so far been done in an ad hoc and reactive manner and lacked purposefulness and organization
Effective Information Dissemination Strategy will, therefore, enable the Coordination Unit to achieve its main goal of mainstreaming the EPWP principles and objectives in the regular programmes of all implementing bodies. The Information Dissemination Strategy will also help to manage and monitor the reputation of the DPW’s (likewise the Coordination Unit) and should reflect the overall aims and values of a public body.

5.
AIMS OF THIS INFORMATION DISSEMINATION STRATEGY
The aim of the EPWP Information Dissemination strategy is to:

1)
ensure EPWP staff are aware of and share in the values, objectives, mandates and aims of the Coordination Unit and fully understand their contribution to realizing the same.

2)
ensure Coordination Unit staff are fully aware of the overarching principles and objectives of EPWP

3)
communicate the EPWP principles and objectives to policy makers local leaders, programme managers, workers, service providers, partner organisations, and the general public.
4)
be regarded as a focal point in the province for the provision of technical support and advise on all issues related to the implementation of EPWP in general and Labour Intensive Construction (LIC) in particular.
5)
support and promote the strategic objectives of EPWP (employment creation skills development, poverty alleviation and  building the national economy) and contribute towards the  development of the provincial and National Economy.
6.
THE NATURE OF EPWP Information Dissemination 

In order to achieve the above aims, the EPWP Information Dissemination must be;

1) Purposeful (focused and targeted):  It will also mean that EPWP implementing bodies, beneficiaries and all stakeholders have sufficient information that they will need, in the form in which they can understand, in order to take part in the implementation of the Programme.  Moreover, it will mean that DPW staff have all the information that they will need in order to be able to carry out their coordination and monitoring duties.  
2) Informative: This implies that communication will be designed to ensure that implementing bodies, beneficiaries and general public know what the EPWP is all about, scope of the programme,  opportunities to be created, target groups, provision of technical support and where and how this support can be accessed, etc.

3) Persuasive (result oriented): This means that the conveyed message should help in achieving set top level goals. In other words, it means that communication will be designed to bring about (a) enhancement in the technical and managerial capacities of implementing bodies thereby ensuring efficiency in the delivery of services and (b) increased implementation of EPWP in the Province. These in turn will improve the livelihood of the historically disadvantaged/marginalised people and contribute towards alleviation of poverty in the Province. 

7.
TARGET AUDIENCES 

The following are some of the target audiences with which the Coordination Unit, in DPW, will need to effectively communicate in the process of coordinating and/or implementing EPWP.

· Policy makers and local leaders

· All DPW staff
· Implementing bodies including National and Provincial Departments, Municipalities and State owned enterprises

· Target Beneficiaries including unemployed, women, youth and people with disabilities

· Service providers, i.e., trainers, consultants, mentors and suppliers 

· Conventional and Small to Medium Entrepreneurs 

· Partner organisation such as DoL, IDT, SETA’s, etc.
8.
COMMUNICATION TOOLS AND ACTIVITIES

The choice of tools and activities that are most appropriate to communicating the key messages are dependent of the target audiences, which may be Internal or External. Internal audiences are DPW staff entrusted with the responsibility of Implementing and coordinating EPWP, while External audiences include the all other public bodies, programme beneficiaries, stakeholders and the general public. 

The preferred tools and activities should also be tailored to the level of time as well as human, material and financial resources available and specifications thereof. 

The following are tool recommended for the use by the EPWP Coordinating Unit:
8.1
Internal Communication

The EPWP Coordinators must be fully conversant and knowledgeable with EPWP principles and objectives in order to be able to sell or covey the concept to others and act as advocates for the Programme. It is therefore of paramount importance to actively engage them by ensuring that they are well informed, involved, skilled  and listened to. Internal communication should:
a) be used as a means of helping employees know what is expected of them in terms of their performance and their behaviour
b) seek to give employees up to date information about the context within which they will be working as well as how their work fits into the EPWP national programme.   

c) use information that is up to date, accurate and of high integrity
d) ensure that as much information as possible is passed on to all EPWP coordinators and staff in a unmediated, transparent, and honest manner. This will in turn ensure the integrity and credibility of the Coordinating Unit and the programme.
e) be used to convey views and concerns of the Programme Coordinators to the management and programme sponsors.
f) allow exchange of ideas and feed back between the Programme Sponsors and Coordinators.

The following are the Internal Communication tools available to the EPWP Coordination Unit which can be used to inform its staff;

	Tool/Activity 
	Description

	Written
	

	- DPW Newsletters
	Information source on roles, responsibilities and mandated of DPW and on all its activities including EPWP 

	- Letters & memos
	Staff can be informed through exchange of letters and internal memos.

	- Notices & Posters
	Putting educational notices and posters in easily accessible areas

	- Leaflets 
	Producing short and simple leaflets (brochures) and disseminate among staff

	Electronic
	

	- E-mails
	Exchange of short messages via e-mail to enhance staff awareness & capabilities  

	- Website
	Posting educational articles & relevant messages on DPW website 

	- Intranet systems
	Enables a more efficient transmission and receipt of information online. Note that this tool is not fully exploited although the infrastructure is in place.

	Interpersonal 
	

	- Meetings
	Regular meetings and brainstorming cessions 

	- Seminars & workshops
	Educating staff through seminars and workshops organized internally or in conjunction with other partners and institutions

	- Study Tours and visits
	Study tours to programme/projects or countries with best practices to enable coordinators and staff to gain practical site experiences, and be able to exchanges ideas and knowledge with their counterparts 

	- Team Building exercises 
	Organise activities where staff get together and share their views and concerns, know each other and build a team spirit


8.2
External Communication

As indicated above, the External Communication refers to communications with all external audiences and stakeholders. The Coordination Unit does not implement EPWP and its role is limited to Coordination and Facilitation of the programme. Effective and robust information dissemination is therefore crucial for the success of the programme in the Province.
There are basically five principal channels or medium that can be used to convey messages to external audiences. These are:

· Community outreach programmes
· Printed and Electronic Media 

· Website 
· Printed materials (publications) 
· Branding 
Details are presented in the table below:
	Tool/Activity 
	Description

	- Community outreach Programmes 
	This refers to taking advantage of public gathering during MEC’s outreach programme (Imbizos) and HoD’s strategic briefing of decision makers, etc. to communicate with and engage the target beneficiaries, stakeholders and the general public on matters related to EPWP.

It also involves organising regular Road Shows to promote the EPWP principles and objectives

	- Printed & Electronic Media
	This involves the posting of articles, notices, adverts and short stories on local Newspapers, Radio and Television

It also involves the production and dissemination of promotional and training videos on EPWP activities 

	- Website
	The DPW website can be used to convey all promotional and educational material related to EPWP. Articles, summarised reports, adverts, call for meetings, notices of major events, etc. can be posted on the website.

	- Printed Materials 
	Includes: 1) production of simplified technical and managerial booklets, information packs, brochures and power point presentations related to EPWP. 2) Making use of DPW Newsletter to promote EPWP, and 3) dissemination of policy and strategy documents, EPWP guidelines, Relevant acts and directives, standard monitoring & evaluation procedures and systems (developed at National level), as well as documented good practices to all stakeholders

	- Branding
	Involves the creation and promotion of the EPWP Brand in line with nationally approved norms through 1) Putting up bill boards on all EPWP projects 2) producing appropriate posters and brochures 3) production and distribution of promotional materials and memorabilia, i.e., T-shirts, Caps/hats, Overalls, office stationery, etc. branded with EPWP logo and lead messaged.
It also involves ensuring the linking or positioning of EPWP Brand to the overarching values and principles of public service delivery and the needs of the target beneficiaries rather than personal or organisational interest. 


9.
KEY MESSAGES 

The following are some of the key messages which need to be conveyed in order to advance EPWP and promote the services of the EPWP Coordinators:
· The EPWP is a nationwide programme which seeks to make systematic use of public expenditure to absorb the unemployed into productive employment and to develop marketable skills
· EPWP is one of many Government interventions targeted at the alleviate poverty

· EPWP is implemented in four mutually interdependent sectors, namely, Economic, Environmental & Cultural, Infrastructure and Social.
· EPWP involves the creation of one million employment nationally in the first 5 years of its implementation
· EPWP is about the observance of human right and dignity (including avoiding hard labour) and is for the protection of the rights of the working people
· EPWP promotes the right of marginalized people including women, youth and persons with disability

· EPWP Coordination Unit is a centre of excellence for all issues related to EPWP
· EPWP Coordination Unit provides technical support and advice in the planning, implementation and monitoring of EPWP the basis of need and demand.
· EPWP Coordination Unit works in close liaison and collaboration with public bodies (National & Provincial), target beneficiaries and stakeholders to ensure long term sustainability of the programme
· EPWP Coordination Unit augments the capacities of lead and sector departments in the coordination and implementation of EPWP in the Province 
· EPWP Coordination Unit maintains staff who are knowledgeable about their work and are proud of their part in the programme
· EPWP Coordination Unit is a partner and reliable source of information for the implementation of EPWP 
· EPWP Coordination Unit listens to, learns and responds to feedback from implementing bodies, beneficiaries, stakeholders and the general public.
· We serve, we belong 
10.
COMMUNICATIONS PRINCIPLES

The following are some of the key principles crucial for effective communication:

· speaking and writing in Plain and simple Language or using language that everyone understands.
· avoiding using technical or management languages when talking or writing to the public.
· not speaking in acronyms or initials before explaining them first.
· being aware of our body language and how it might communicate to those we are talking or listening to. Trying to actively listen and hold eye contact when involved in face-to-face communication.
· recognising that people do not always absorb information completely at first hearing. Giving people the opportunity to ask questions there and then or on another occasion if they need to.
· feeling comfortable about telling people when we do not understand what they are saying or what they have written. Being comfortable with challenging others and being challenged ourselves and welcoming feedback and constructive criticism.
· always trying to put ourselves in the position of those we are communicating with and treating people how we would like to be treated through both face-to-face and written communications
· giving accurate, correct and honest feedback
11.
ROLES AND RESPONSIBILITIES
12.
MONITORING AND EVALUATION
The EPWP Information Dissemination Strategy will be reviewed annually in consultation with all stakeholders. The Coordination Unit will then produce its yearly information dissemination action plan based on the outcome of the review. The action plan will outline the key tasks for that year, funding requirement as well as the roles and responsibilities of each staff member in the implementation of the action plan. The action plan will be reviewed on a quarterly basis by the Coordination Unit with the help of EPWP provincial Steering Committee and will be supported by internal and external monitoring and evaluation.

This strategy will be put to practice in accordance with and governed by the communication policies, protocols, rules and regulation of the DPW in particular the South Africa’s Public Service in general. 
National DPW will maintain an oversight and guidance through out the implementation of the strategy as they are the National Programme Coordinators.
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